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I'napa 1. O0mue nosoxenus

1. Kozexc xoprnopatupHoro ynpasnenus (ganee — Kogmekc) aKLIHOHEPHOTO
obulectea «Baiterek Venture Fund» (manee — OB6mecTtBo) sBaseTcs cBOIOM
MpaBHil W pPEKOMEHJAAaUHH, KOTopbiM criegyeT OOLuecTBO B mpolecce cBoeil
AEATENBHOCTH  juia  obecrieveHust  3(h(EKTHBHOCTH,  TpaHCNAPEHTHOCTH,
NONOTHETHOCTH, BBICOKOTO YPOBHs JENOBOH 3THKM B OTHOLUEHHMAX BHYTPH
O61wuecTBa 1 ¢ APYrHMH 3aHHTEPECOBAHHBIMH CTOPOHAMH.

Kopexc paszpaboran B uensx ofecneueHdss cOOTBETCTBUS KOpPNOpaTHBHOTO
ynpaenedus  OOuwiectBa  COOTBETCTBYIOWIMM  CTamiaptam  OpraHH3aumuu
3KOHOMHYECKOTO COTPYAHHYECTBA H PAa3BUTHSI.

O6iuectBo obecneunt BHeApenHe Hactosuiero Kopmekca B OpraHHu3auusx, B
KOTOPBIX NpAMO MM KOCBeHHO OOILECTBY NpHHaAnexkatr Oosee NATHAECATH
MPOLEHTOB TOJIOCYIOWMX aKLMH WK A0NeR yuacTus (loYepHHe OpraHu3aLiy).

Houepneli opranusauuu OOwectBa B OpraHH3alMOHHO-NPaBOBOil ¢opme
TOBAapULICCTBA C OTPaHMYEHHOW OTBETCTBEHHOCTBIO DEKOMEHYETCSA CIeJOBAThH
nonoxeHusM Hactoswero Konekca B wuacTu, He mnporuBopevaiueii 3akoHy
Pecnybnukn Kasaxcran «O ToBapuulecTBax ¢ orpaHHYeHHON M AOMONHUTENBHOI
OTBETCTBEHHOCTBIOY.

2. Uenamu wHacroswero Kogekca sBasiores COBEPILEHCTBOBaHHE
KopnopaTuBHOro ynpasieHus B OOuwlecTBe M ero AOYepHHX OpraHM3aLMAX,
obecnevyeHHe Mpo3payHOCTH H 3((EKTHBHOCTH YNpaBieHHs, MOATBEPKACHHE
npuBepxeHHOCTH OOlecTBA M €ro JOYEpPHHX OpraHM3aLMii  ClejoBaTh
CTaHAapTaM HaAJeXKallero KOprnopaTHBHOTO YIpaBieHus.

B vacTtHOoCTH:

1) ynpaenenue O6uiecTBOM M HOYEPHHMH OPTaHH3ALMAMH OCYLIECTBIACTCA C
CcOOMIOeHHEM NMPHHLMIA 3aKOHHOCTH ¥ HAZeXKALIMM YPOBHEM OTBETCTBEHHOCTH,
HETKHM pa3rpaHUyEHHEM TOJIHOMOYHIA, MOAOTYETHOCTH H 3G (EeKTHBHOCTH, YTOObI
MaKCHMH3HPOBaThb UEHHOCTE OOluecTBA ¥ HMHbIE BhiroAbl A EAMHCTBEHHOrO
aKkuHoHepa;

2) obecrieunBaeTcsi packpsiTHe HWHGOpPMAUKMM, NMPO3PAYHOCTH, B TOM HHCIE
TIIATeNbHAS OLEHKA, PacKpeITHE W MEpPUOAMYECKHiT MepecMOTp Lieneii, KoTopkie
OMNpaBALIBAIOT FOCYAApCTBEHHOE yuacTHe B O6IecTse;

3) cHCTeMBI YNIPaBNEHHs PHCKAMH U BHYTPEHHETO KOHTPOIIS bYHKLUOHHPYIOT
HaJnexawum odpaizom;

4) MUHMMHM3aUMS PHCKA BO3HHKHOBEHMS KOH(IHKTA HHTEpECOB, KOTOPBIii
MOXET MPHUBECTH K PpeLIeHHAM, OTIHYHBIM OT peIleHHi, OCHOBaHHBIX B
HauBBICLIHX HHTepecax ObiecTBa ¥ WHPOKOH 061LECTBEHHOCTH.
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3. Hacroammii Kogmekc pa3spaGoTaH B COOTBETCTBHH € NONOKEHHAMH
3aKOHOJATENECTBA C y4eTOM pasBHBalolielcs B Pecnybnuke Kaszaxcran u mupe
NPaKTHKH KOPNOPaTHBHOIO YIIpaBleHUs ",

4. OOmecTBO M JOuepHHE OPraHU3aALMH B CBOeH MEATENBLHOCTH O6A3aHbI
cTporo cobmonare nonoxenust Konekca. B ciy4ae HecooTBETCTBMA yKasaTh B
rOJOBOM OTHETe MOACHEHHS O NPUUWHAX HeCOOIONEHUS KAXKIAOTro H3 TMONOKEHUH,
nepHonMYeckd (He MeHee OMHOro pa3a B [iBa rofa) MPOBOAWTH OLEHKY (npH
HEOOXOAMMOCTH  HE3aBHUCHMYIO OLEHKY) KOPNOPAaTHBHOTO YMpaBleHHM M
pasMelaTh COOTBETCTBYIOILME pe3ynbTaThl Ha HWHTepHeT pecypce ObmectBa M
JAouepHel opraHu3aLiy.

HeHcTBUe NAHHOTO MNYHKTa He PacMpOCTPAHSETCH Ha HEKOMMepueckue
aKLMOHEpHbIE OOILIECTBA € TOCYJapCTBEHHBIM  YYacTHEM, CO3JaHHBIE B
COOTBETCTBHH C 3akoHom PecmyGnuxu Kazaxcran «O Hekommepueckux
OpraHH3aLHAX».

5. HomxHocTHele nuuna W paGotuuku OOLiecTBa NpHHUMAOT Ha cebs
00s13aTe/IbCTBA, MpPEeAyCMOTpEHHble HacToAluM KoJekcoM, B TOM 4YMCIe Ha
OCHOBaHHH COOTBETCTBYIOIIKX Joropopos ¢ O0wwecTBoM, U 06:A3y10TCA COONIOAATh
ero moynoxeHus B OOLlecTBE M BO B3aHMOOTHOILGHHAX C €ro JOYEPHHMH
opraHu3auHsIMH.

6. Kontpons 3a ucnonnesnem O6wectBoM HacTosiiero Kogekca Boznaraercs
Ha CoseT nupektopos OBiecTsa. KoprniopaTusHblil cexpeTapb BeAeT MOHHTOPHHT
M KOHCYNbTHpYeT COBET AMPEKTOPOB M HCIIONHUTENbHBIN opraH O6luecTsa no
BOMpOCcaM Hainexaiero cobmogeHus Hacroawero Kogekca, a Takke Ha
€XEeroAHOH OCHOBE FOTOBUT OTYET O COBMIOAEHHH/HECOBMIOAEHHH €ro IPHUHIIUIIOB
M nojoxeHnd. B mocnenyroumieM AaHHBIH OTYET BBIHOCHTCH Ha pPaccMOTPEHHE
COOTBETCTBYIOWEro KoMuTeTa CoBera IupekTopoB, yTeepxnaercs CoseToM
AHMPEKTOPOB H BKJIIOYAETCH B COCTaB rofoBoro oryera ObuiecTra.

7. Cnyuau HecobmoaeHus NOJIOMEHU HACTOsLLEro Kopekca
paccMaTpHBAIOTCA Ha 3aCelaHMAX COOTBETCTBYyHOUero koMuTeta CoBeTa
aupektopoB U CoBeTa JMPEKTOPOB C MpPHHATHEM COOTBETCTBYIOIMX pelleHHi,
HalpaBle€HHBIX  HAa  JaibHelillleeé  COBEPLICHCTBOBAHHE  KOPTIOPATHBHOIO
ynpasnexus B OB1iecTBe U ero JoYepHHX OPraHN3aLHsX.

8. B Hactosmem Kozekce HCMONB3YIOTCA CliefYIONME OCHOBHEIE MOHSTHS:

1)} EnuncTBeHHBIH akiiMoHep — akuuoHepHoe obmiecTBo «Kasbina Kamuran
MenemxMeHT;

2) NOMKHOCTHOE JTULO ~ YNIEH COBETA AUPEKTOPOB (HabnioaaTeNnsHOro CoBeTa),
MCMOJTHUTENBHOTO OpraHa WM JIULO, €AWHONHYHO OCYILECTBIAIOUEEe (ByHKLHH
MCTIOJIHUTENBHOTO OPraHa;

3) mouepHss OpraHM3alKs — IOPHAHYECKOE NHLO, PElieHHS KOTOPOro MOXET
onpefensts OOIUECTBO HA OCHOBAHUH HamM4Ks NpeoGnajaloiueii JoIK yuacTHs B
YCTaBHOM KamHTajle JIH0O 3aK/IIOYEHHOTO MEXAY HMMH J0rOBOpa, AHGO HHBIM
obpazoM;

! Pykoponsimme npusnunsr O3CP no KOpHOpaTHBHOMY YIPaBIEHHIO MOCYAapCTBEHHBIX

npeanpustuii ot 8 urong 2015 roaa. Ipununne kopnopatusHoro ynpasneans G20/03CP.
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4) 3aMHTepecOBaHHblE CTOPOHBI — (U3UYECKHE NHLA, HOPUAHYECKHE JHLA,
TPyNMbl PUIHUECKHX MM IOPHAHYECKHX JIML, KOTOPbIE OKA3bIBAIOT BIHSAHUE WIH
MOTYT MWCMHBITBIBATE BNHSAHHE HesTeNnbHOCTH OO6iecTBa W/niu ero gouepHed
OpraHu3aliM, WX MPOAYKTOB WIM YCINYT M CBA3AHHBIX C 3TUM AeHCTBUN B CHNY
HOPM 33aKOHOJATEJNBCTBA, 3aKMIOUEHHBIX JI0TOBOPOB (KOHTPAKTOB) HIIH KOCBEHHO
(OmOCpeIoBaHHO); OCHOBHBLIMH TPEACTABHTENSAMH 3aHHTEPECOBAHHBIX CTOPOH
ABJIAIOTCS AKUMOHEPbl, pabOTHUKH, KIHEHTbI, NMOCTABLINKH, rOCYJAPCTBEHHBIE
OpraHbl, IoY€pHHEe OpraHU3aluu, IepKaTein obauranuii, KpeAUTOPbI, HHBECTOPEI,
0OLLECTBEHHbIE OPraHU3alluy, HACENEHHE PErHOHOB, B KOTOPhIX OCYLIECTBAAETCS
nesrenbHocTh O6LIeCTBAa H/MNH €ro JoUepHeli opraHu3aluH;

5) MHCTUTYLIHOHANBHBIH HHBECTOP — IOPHIMYECKOE NULO, MHBECTHPYIOILEE
NpHBlievYeHHbIE HM JEHBIH B LiEHHbIE OyMarn U WHBIE (JMHAHCOBBIE HHCTPYMEHTBI
B COOTBETCTBHH C 3aKOHoAaTenbcTBOM Pecniy6nuky Kasaxcran;

6) kopriopaTHBHble COOBITHS — COOBITHSA, OKA3BIBAIOIIME CYLIECTBEHHOE
BIMAHHE HA JeaTenpHOCTh ObiiecTBa, 3aTparuBaiolnye HHTepechl EAMHCTBEHHOTO
akuMoHepa W HHBecTOopoB OOluecTBa, onpeneneHHble 3aKoHaMu Pecry6nuku
Kasaxcran «0O6 akumoHepHbIXx o6wectBax», «Q 6yxranTepckoM yueTe H
¢uHaHcoBOH oTyeTHOCTH» M «O pbIHKE UEHHBIX OyMar», a TaKKe YCTaBOM
O61uecTra;

7) KOpNOpaTHBHBIH ~ KOHQNMKT —  pasHOTNacus WAM  COOp  MeX.y:
EpvHcTBeHHBIM aKkuMoHepoM M opraHamy OOluecTBa HJIH €ro JouepHeil
opranusauuu; opraHamu OOIuecTBa WAM €ro AouepHeil OpraHu3alMy; WieHaMH
COBETAa AMPEKTOPOB H HCMONHUTENBHOrO opraHa, pykoBogureneM ChyxGol
BHYTPEHHEro ayJauTa, KOPMOPAaTHBHBIM  ceKkpeTapem/cekperapem  CopeTta
AUPEKTOPOB;

8) KiroyeBble MokasaTenu (HHAMKATOpb) HesTenbHocTd (namee — KITII) -
MoKasartesid, XapaKTepusyloulMe ypoBeHb 3G(EKTHBHOCTH  AEATENBHOCTH
Ob1wecTBa MMM ero JouepHeit opraHU3alMH, JOKHOCTHBIX ML OBliecTBa WM
ero JouepHed oprauuzauuM, pabGoTHukoB OOllecTBa HAH ero modepHeii
OpraHM3auHH, KOTOPBIE MMO3BONAIOT OLEHUTh 3(D(PEKTHBHOCTE UX HEATENBHOCTH.
KIIJ nMeloT KonHYecTBEHHOE 3HaueHue, yTBepxkaaemoe 1 Ofmiectsa MM ero
AO4YEPHEHl OpraHu3alKly B CTpaTerHH Pa3BHUTUS W/WUIK TiaHe passutus ObuiecTBa
MK ero Ao4epHei opraHusauuu, aubo yTeepikaacMoe nudibepeHUHPOBAHHO AJls
kaxzaoro paborauka OOLlecTBa WIM ero aouvepHell  OpraHu3alld U
COOTBETCTBYIOLLIEE Pe3yNbTaTaM MX AEATENBHOCTH 33 I[JIaHHPYEMBIE H OTUYETHBIE
NEePUOJILI;

9) He3aBHCHMEIH AUPEKTOP — YNEH COBETa AHPEKTOPOB, KOTOPEIH He sBIAeTCS
addunnupopanseiM uuom OBlUEcTBa M He ABANCA MM B TEYEHHE TpeX JIeT,
NpealIeCTBOBABLUMX €ro H36paHHI0 B COBET AUPEKTOPOB (32 HCK/IOYEHHEM ClyYas
ero mnpebbIBAHHA Ha JO/KHOCTH HE3aBHCHMOro mupektopa O6wecTpa), He
ABASETCA apPUIMKPOBAHHBIM JIMLOM MO OTHOWEHHK K a(uInMpOBaHHEIM
nuuaM OOLiecTBa; He cBA3aH MOAYMHEHHOCTBIO C JOMKHOCTHBIMH JIMLIAMH
AaHHoro O6mecTsa MiM ero aouyepHel opranuzauuy — aypUIHMPOBAHHBIX JIHLL
OG61uecTBa 1 He ObL11 CBA3aH MOAYHHEHHOCTHIO C JAHHBIMHU JIMLUAMH B TEUEHHE TPEX
JIeT, NpeAlleCTBOBABLIKX €ro H30paHHI0 B COBET IHPEKTOPOB; He HABJAETCA
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roCyAapCcTBEHHBIM CIIY)KallMM; He SBAAETCH MpeACTaBUTENEeM akKLUHOHEpa Ha
3aceflaHuAX opraHoB OO6miecTBa M He SABNANCS HM B TEUEHHE TPeEX JieT,
MpeAILeCTBOBABLUMX €ro H30paHHIO B COBET AHPEKTOPOB; HE YYacTBYET B ayJuTe
OfwectBa B KauecTBe ayauTopa, paboTalOLIEro B COCTaBe ayAHTOPCKOi
OpraHM3al{M, M He Y4acTBOBal B TaKOM ayAWTe B Te4yeHue Tpex JerT,
MpeAIECTBOBABIIHX €r0 U30paHHIO B COBET AUPEKTOPOB;

10) om6yncMen — nuLo, HazHAuYaeMOe COBETOM AMpekTopoB OB6LIECTBA HIH
ero JlouepHeil opraHusalui, pojib KOTOPOro 3aKIIOYAETCs B KOHCYJIBTHPOBAHMH
00paTUBLIKXCA K HEMY paboTHHKOB O6LIECTBa HITH ero AouepHel opraHu3aliH, U
OKa3aHHH CONEHCTBHS B pa3pelleHHH TPYAOBBIX CHOPOB, KOHQUIUKTOB,
pobNeMHBIX BOIPOCOB COLMANBHO-TPYJOBOTO XapakTepa, a Takke B cOONI0IeHUH
NPHHUMIIOB JAENOBOH 3THKM paGoTHukamu OOuiecTBa MIM ero aouepHei
OpraHHU3aLuH,

11) napTHepsl — NOCTaBUIMKH H MOAPALYMKH, NapTHEPHl B COBMECTHBIX
NpoeKTax;

12) nnan pa3sBUTHA — JMOKYMEHT, ONpelNensioudii OCHOBHEIE HampaBleHHs
AEATENILHOCTH,  M0Ka3aTeNd  (HHAHCOBO-XO3ANCTBEHHON  JEATENBHOCTH H
KJIIOYEBbIe M0Ka3aTeNnk AeaTenbHoCcTH OOLIecTBa MM ero JouepHel opraHH3auuy
Ha MATUJIETHUH NEPHOJ, YTBEPXKAAEMbLH COBETOM AUPEKTOPOB;

13) npaBnenne — MCONMHUTENbHBIH opran OOwecTBa W/unk  JouepHeit
OpraHu3alWd  BBICTYNAlOWMH  KOJJIErHaNbHO WM JIMLO, EAHHOJUYHO
OCYLIECTBJIAIOLIEE (PYHKIIMM UCTIONHUTENBHOTO Opraua;

14) coBeT AMpeKTOpoB — opraH ynpasneHus B OGLIECTBE, OCYILECTRIAIOLIMI
obLee pYKOBOJACTBO €ro NEATENbHOCTBIO, 33 UCKIIIOYEHHEM PEILeHHs] BOTIPOCOB,
oTHeceHHbIX 3akoHOM Pecny6nukn Kaszaxcran «0OO6 akuuoHepHBIX 06IUEcTBAX»
u/unu ycrapoM OOlUeCTBa K HCKIIOYHTENLHON KOMMETEHUMH EAHHCTBEHHOTO
aKLuoHepa;

15) cTpaterus pa3sBuTHA — DOKYMEHT, OMpPEAENAIOUMi H 0BOCHOBLIBAIOLLMI
MMCCHIO, BHJIEHHME, CTpaTerHYecKHe LUeNd, 3ajavyd H KIHYEBble MOKa3aTelH
meatenbHoctH  ObOwecTBa Ha  JECATHMNETHHH  NepHOA,  yTBEpXKAaeMblit
nocraHosientem [IpasutensctBa Pecnyonuxn Kasaxcras;

16) ycToiiuuBoe pa3BUTHE — 3TO pasBUTHe, NpH KotopoMm OBuiecTBo H ero
JIOYepHHE OpraHu3aldd YIpaBifAlOT BAMSHUEM CBOEH [EATENIBHOCTH Ha
OKpYXallLUYIo Cpeay, 3KOHOMHUKY, OBILECTBO M NMPHHHUMAIOT PELUEHHS C YYETOM
COOMIO/IEHHsS] HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. YCTOWYMBOE pa3BMTHE
AO/DKHO OTBe4aTh MOTPeGHOCTAM HBIHEIUHEro [OKOJNEHHsA, He Jullas Oylyuiue
NOKONIEHHs1 BO3MOXKHOCTH Y/I0BNI€TBOPATE CBOH NOTPeOHOCTH;

17) dbunyuuapaeie obsizaTenncTBa — 06A3aTeNbCTBa, NMPHHMUMAaeMble Ha cebs
KaKUM-JIHOO JIULIOM, OCYILECTBISIOILUM CBOIO MPOQECCHOHANIBHYIO HeATeNbHOCTD
B OSB3y Apyroro nuua. Mmelorcs ase ocHOBHble (uayLuapHble 06S3aHHOCTH:
I06pOCOBECTHOCTE M pasyMHOCTh. O643aHHOCTS A0OPOCOBECTHOCTH MPOABASETCS
B TOM, YTO B Cllyyae KOH(IHKTa HHTEPECOB CYOBEKT JaHHOM 00A3aHHOCTH IOJKEH
ACHCTBOBATe MCKNIOUMTENBHO B HMHTepecax OG6mwectsa. B cBoio ouepens,
0053aHHOCTE pa3yMHOCTH MpOSBIAETCS B MNPHUMEHEHHHM HABBIKOB, 3HAaHUM U

YMEHHI1, 0ObIMHO TpeOyeMBbIX B MOA0OHOM CUTYaLHH.



K cybbekTam, cBa3aHHLIM GHAYLHAPHBIMH 00S3aTENLCTBAMH [TO OTHOLIEHHIO K
OOGuiecTBY OTHOCATCA H4JI€HBl OpraHoB ynpaBneHus O6wectsa, ero pabOTHHKH,
EAMHCTBEHHEIE aKUHOHEP, a TaKXKe WHbIe 3aHHTEPECOBAHHBIE CTOPOHBI.
Hanpumep, uneHel opraHoB ympaBneHus OOwectsa, ero pabGoTHHKM, a Taloke
EnuHCTBEHHBIN aKUMOHEpP He BNPaBe MHCIONB30BATh OH3IHEC-BO3MOMKHOCTH
ObuiecTBa HCKNIOUMTENBHO B COOCTBEHHBIX HHTepecax. O6paTHoe 6y neT 03HauaTh
HapyluleHue 06513aHHOCTH A0OPOCOBECTHOCTH MO OTHOWEHKIO kK OfmecTsy;

18) O61wecTBO — ropHAHYECKOE JIMLIO, OCYIIECTRISIOLIEE CBOIO JEATENBHOCTD B
cooTBeTcTBUH ¢ KoHcTHTynHel Pecny6nukn Kazaxcrau, I'paknaHckuM KoaekcoM
Pecniy6nuxu Kasaxcran, 3akonamu Pecniy6nuku Kasaxcran «O rocynapcTeeHHOM
uMyLiecTse», «O0 akuuoHepHBIX oOuiecTBax» (manee — 3aKOH) H  MHBIMH
HOpMaTHBHBIMH NMPaBOBbIMH akTaMu Pecnybnuku Kasaxcran, Ycrasom ObLiectsa,
a Taioke HacToawum Kogekcom.

9. TepmuHbl, npuMeHsieMble, HO He oMnpefelieHHble B HacTosweM Kopekce,
MCIIONIB3YIOTCA B TOM CMBICTIE, B KOTOPOM OHHM HCHOJIb3YIOTCA B 3aKOHOAATENLCTBE,
Ycrase.

I'napa 2. Hndopmanus o OGwecrse

10. AQ «Baiterek Venture Fund» 6b1n co3nan 23 mas 2014 roma pelueHuem
Coseta aupekropoB AO «Ka3ssina Kanutan MeHemxMeHT».

O61ecTBO OCylUECTBNACT MOMCK U (GUHAHCHPOBAHME MPOEKTOB HA CTafHU
pa3paboTku OU3HEC-NIAHOB U TEXHHKO-3KOHOMHMYeCKHX o0ocHOBaHuii. OBLiecTBO
HamepeHa TaKKe paccMaTpHBaTk yyacTHe B MPOeKTax, TpeOyIoWwmX JopaboTKH 10
cragun BFS (bankable feasibility study), a Takxe B npoektax Ha craguu
3aBepllieHds MOArOTOBHTENbHEIX paboT nepen 3aryckoMm. B ¢dokyc uHTepecos
O6uwecTBa Take BXOIAT CTPECCOBBIE AKTHBBI M IMPOEKTBI, HYKIAIOLIMECH B
PeCTPYKTYpH3aLUMH Kanurtana < 1elbl0 MOCHeNyIOLero O3[0pOBJEHUs U
nepesanycka. LleneBsIMi cexTopaMH [t HHBECTHpoBaHKs OBLIeCTBOM SABAAIOTCS
Haubonee MNpPUOPUTETHBIE OTpach¥ [ ocymapcTBeHHOH  nporpaMMbl 1O
HHJyCTpHaNbHO-HHHOBatMOHHOMY pa3Butuio ([ TIMHP).

Muccueit Obiuecta sApnsercst coneiicTBHE YCTOHYMBOMY 3KOHOMHYECKOMY
pasBuTHiO KaszaxcTaHa mocpeicTsoM (pMHAHCHPOBaHHS U OKa3aHHMs MOMIEPKKH
MPHOPUTETHBIM CEKTOpaM 3KOHOMHKH B LEAAX pealu3auuy rocymapCTBEHHOM
MOJINTHKH, peIUEHHA COLMAIEHO-OPHEHTHPOBAHHEIX 33/1a4 M JOCTHKEHH Lieneii.

Bunenune O6wectea — O6wecTtsBo chopmupyercs kak npodeccuoHanpHas
ynpasnsolas KoMaHga, C BbICOKOH BHYTpeHHeil HOpMO [JOXOOHOCTH,
obecneyuBalOlEe YCTOHYMBOE pa3BUTHE OKOHOMHKH CTpPaHbl M  pelIeHHe
COLMANLHO-OPHEHTHPOBaHHBIX 33834 rocyAapCTBa.

HeatenbHocts O6lecTBa OCYLIECTBASETCA HAa OCHOBE XO3fiCTBEHHOM
CaMOCTOATENBEHOCTH. PUHAHCHpOBaHUE AeaTenbHOCTH OBLIecTBa OCYLIECTBSETCS
32 CYET CPEACTB YCTABHOIO KanWTana, HOXOMOB, (JOPMHPYEMBIX 3a CUYET OT
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y4yacTus ¥ WHBECTHPOBAHHS IOPUAMYECKHMX NHL, MaKeThl aKUWii (JOMM y4acTis)
KOTOpLIX NpuHaanexat OOlecTBy Ha npaBe cOOCTBEHHOCTH, H HHBIX JOXOAOB, HE
3anpeLieHHbIX 3aKkoHoaTenscTBOM Pecriy6nuku Kasaxcran.

O61uecTBO CTaBUT BO INIaBy CBOEH JEATENILHOCTH CIEAYIOLIME LIEHHOCTH:

1) MepuTOoKpatusa: crnpaBeANMBOCTh W OOBEKTHBHOCThL B OLIEHKE BKNaga U
JOCTHXEHHI Ka)Kaoro;

2) yBaxceHHe: OTHOLUEHHE K APYTHM YJIEHAM KOMAaH/BI C YBaXKEHHEM;

3) 4€CTHOCTB: YeCTHOCTh BHYTPH OGLIECTBA U K CBOUM NMapTHepaMm;

4) OTKPBITOCTB: OTKPBITOCTb K KOHTAKTaM U MapTHEPAM;

5)KOMaHAHBIH JyX: COTPYAHHYECTBO Ui JOCTHXEHHs Oojiee BBICOKHX
pe3yJbTaTOB OT COBMECTHOH JIeATENBHOCTH,

JOBepHe: NPUBEPKEHHOCTD KyJIbTYpe B3aUMOIOMOLLH U AOBEPHS

I'nasa 3. IIpuHunnbl KopnopaTHBHOTO ynpasjenus O6mecraa

Onpeaenenne H NPHHUHIBI

11. Tlog KopnopaTHBHBIM YNpaBA€HUEM [OHMMAETCd COBOKYMHOCTB
MPOUECCOB, 00eCHneYHBaOMX YMNpPaBieHHe H KOHTPONbL 33 JEATENBLHOCTBIO
ObuiecTsa ¥ BKIIOYAIOILMX OTHOLUEHHS MeXAy ERUHCTBEHHBIM aKHMOHEpOM,
Cosetom  gupektopoB, [lpaBmeHueM, wuHeiMM opranamu O6miecTBa M
3aMHTEPECOBAHHBIMH JIMLUAMH B HHTepecax EnuHCTBEHHOro akuHOHepa, a TaKke
B3auMopeiicteue OOwmectBa ¢ JNoyepHHMH opranuzauusmu. KopnopaTusHoe
yrpaBlieHHe TaKkKe ONpeleiseT cTpyKTypy OOuiecTsa, ¢ NOMOILBIO KOTOPOi
YCTaHaBIHUBAKOTCA LENH AEATENbHOCTH, CMOCOOB!I AOCTHIKEHHA 3THX Leneli, a
TaK)K€ MOHHTOPHHT H OLIEHKa pPe3y/bTaToB AEATENbHOCTH.

12. O6uiecTBo paccMaTpHBaeT KOPNOPaTHBHOE YMpPaBlEHHE Kak CpeicTBO
NOBBIIUEHUA 3(QdexTUBHOCTH JeATensHocTd OOllecTBA M €ro  JOYepHHX
opraHusauui, obecreyeHHs TPAHCMAPEHTHOCTH M MOAOTYETHOCTH, YKpEIIeHHUs
€ro pemnyTallMd M CHH)XEHMS 3aTpaT Ha mnpuBledyeHHe UMK Kanutana. O6uiecTBo
paccMaTpUBaeT HaiJIekKallyld CHCTEMY KOPMOPaTHBHOTO YNpaBleHHUs KakK CBOil
BKnaj B obecrneueHHe BepXOBEHCTBA 3aKoHOAaTeNnbcTBa B Pecny6nuke Kasaxcran
¥ Gakrop, onpeensiomni Mecto OGluecTBa B COBpeMEHHON 3KOHOMHKE U
obuwiectBe B uenom. CucTeMa KOPMOPATHBHOTO YIpPAaBieHUs TNpeayCMATPHBAeT
YeTKOE pa3srpaHHYeHHEe MOJHOMOYMI H OTBETCTBEHHOCTH MEXAy OpraHamu,
JOMMKHOCTHBIMM JHLAaMH M paboTHHKaMu ObluecTBoa.

13. KopnopatuBHoe ynpaeneHue OOLiecTBa CTPOMTCA Ha OCHOBaX
CrnpaBeUIHBOCTH, YECTHOCTH, OTBETCTBEHHOCTH, Npo3pavyHOCTH,
npodeccuoHanu3zMa H KOMIMETEHTHOCTH. SddekTHBHAA CTPYKTYpa
KOPIOPaTHBHOrO YNpaBjeHus NpeAnoNaracT yBa)KeHHe NIpaB M UHTEPECOB BeeX
3aHHTEPECOBAHHBIX B AeATeNbHOCTH Ob6lecTBa UL H CNOCOGCTBYET YCHELIHOM
aestensHocTH ObiiectBa. KopropaTHBHOe ynpasieHue He CeAyeT NPHMEHSTH C
LIENbI0 CO3JaHUA HEOOOCHOBAHHBIX MPEHMYILECTB H HCKAXKEHHS KOHKYPEHLUH Ha

PBIHKE, rie OCYIUECTBISAET CBOK AeATeNbHOCTE OB11ECTBO.



14. OcHoBononaralolmyMu NpUHLMNaME HacTosiwero Kosekca sBisioTes:

1) npuHLKN pa3rpaHHYeHys MONTHOMOYHIL;

2) NpMHUMN 3aLUMTHI PaB U HHTepecoB EauHCTBeHHOrO aKLHOHepa;

3) npununn sdpexTHBHOTO ynpasaenus O6iecteom CoBeToM JUPEKTOPOB H
[lpaBneHuem;

4) NPHHLIMN YCTOHYHBOTO PA3BHTHA;

5)IpUHUMA YTpaBNeHuss PHCKaMH, BHYTPEHHEro KOHTPOJII U BHYTPEHHETO
ayJiuTa;

6) IPUHLMI  PeryMpOBaHHMA KOPHOPAaTHBHBIX KOH(IUKTOB M KOHQJIHKTA
HHTEPECOB,;

7) NPUHLMIB! MPO3PaYHOCTH U OGBEKTHBHOCTH PacKpeITHA HHGoOpMallUK ©
nearesibHocTH ObiiecTsa.

15. B pamkax CTpYKTYpsl KOpIOpaTHBHOIO ynpasnenus OO6uiecTsa
PEKOMEHIYETCS 4eTKO ONpENeNaTh pasfesneHHe 00A3aHHOCTEH MeXIy opraHaMu
O6iiectBa, ofecneunBaTh CHCTEMHOCTE M MOCIIENOBATENLHOCTS NpoLEeCcCOB
KOPMOPAaTHBHOIC YIIpaBleHHS.

16. CnenoBanue NpuHUMNAM KOPNOPATMBHOTO YMpAaBIEHHS, H3NOKEHHLIM B
Kozexce, npu3BaHo conelicTBOBaTL Co3naHHIO s dexTuBHOrO moAXOmA NN
MpoBeACHUS OOBEKTUBHOrO aHanu3a fesTenbHoctH O6luecTsa u NOoJyHeHHA
COOTBETCTBYIOLIMX PEKOMEHAALHH OT AHATMTHKOB, (PHHAHCOBBIX KOHCYJIbTAHTOB H
PEATHHTOBBIX areHTCTB, NMPH HEOBXOIHMOCTH.

I'nasa 4. IlpuHuun pasrpanHienus noJaHoMounii

17. TlpaBa, 06s3aHHOCTH M KoOMMeTeHUHH EQMHCTBEHHOrO akL1oHepa,
CoBera pupextopoB u IlpaBrieHus ONpemeNAIOTCS COTNACHO NeHCTBYOLLEMY
3aKkoHonatenectBy PecnyOmuku KasaxcraH, yupenuTenbHeIM IoOKyMeHTam M
3aKperUIsIOTCH B HUX.

18. EnuncteeHHslii  akuuonep  OGuecTsa pasrpaHHYHBaeT  CBOHM
MOJIHOMOYBA € LENbIO MPEROTBPAlleHNs KOHQIHKTa HHTEPECOB, KOTOPbIi He
cnocodbcTByeT Kak WHTepecam OGuiecTBa, Tak M HHTepecaM EAMHCTBEHHOrO
akuuonepa. @yrkunn EnnncteenHoro akuuoHepa O6IUecTBa OCYILECTBASIOTCS B
uensix obecrieueHus perrtabensHocTH estensHocTH O6LiecTBa U ero JOUEPHUX
OpraHM3aUKi H Pealii3allii rocyAapCTBEHHBIX H NPaBHTENLCTBEHHBIX nporpamm,
B KOTOPBIX y4acTByeT OBLIECTBO U ero AouepHUe opraHu3aluHq,

19. OOwectso u ero nouepHHe opraHuzaUUu OCYILECTBIAIOT CBOIO
ACATENLHOCTE B paMKaX CBOeH OCHOBHOH (NpoduibHOiN) nesATensHOCTH.
OcywiecTBneHHe HOBBIX BHJAOB [AESTENbHOCTH AONYCKAaeTCA TNpH  YCIOBHYU
COOTBETCTBUA NMpHHUMNAM “yellow pages”, npenyematpusatouieM, YTo Ha JaHHOM
PbIHKE OTCYTCTBYET KOHKYPEHLHs CO CTOPOHBI YAaCTHOTO CEKTOpa, MM y4acTHe
Ofwectea M €ro HoYepHHX OpraHH3auMil OyzeT cnocobCTBOBaTH pazBUTHIO
SKOHOMMKM W/MiK GyNeT COOTBETCTBOBATH LENAM TOCYIAPCTBEHHON MONHTHKH B
JlaHHo# oGnactH.
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20. B OOwectBe M €ro JAOUEPHHX OPraHU3aUMAX CleayeT BHEICTPOUTH
ONTHMAILHYIO CTPYKTYPY aKTHBOB, OHH OOJDKHBI CTPEMHTBCA K MaKCHMAallbHOMY
YMPOUIEHHIO CTPYKTYPEI CBOMX AKTHBOB M UX OpraHH3alHOHHO-TIPaBOBLIX (hopM.

Tlpu co3paHnn HOBBIX OpraHH3alMil NPeANOYTHTENLHOH OpraHH3alHOHHO-
npaBoBoii GopMoli ABNseTCA TOBAPHIIECTBO C OTPaHHYEHHOW OTBETCTBEHHOCTHIO,
Co3paHne HOBBIX OopraHu3aluuii B (opMe aKLIHOHEPHOTO 00lLecTBa AOMYCKAETCs B
HCKIIIOUNTENBHBIX Cly4dasX, TAaKHX Kak IU1aHupyeMas B JalbHeiilieM npoaaxa
aKLuit opraHu3aluy Ha GOHAOBOM PhIHKE.

IIpn co3panuu opranM3auuu B (OpMe TOBapHIIECTBA C OrpaHHYeHHOM!
OTBETCTBEHHOCTBIO, YYAacTHUK (YYaCTHMKH) CaMOCTOATENBHO TMPHHUMAIOT
peweHe o HeoOXoauMMoOcTH  co3gaHus  HaOMlOJaTenbHBIX  COBETOB M
nenecoobpasHocTy U30paHUs B ero COCTaB HE3aBUCHMBIX HJIEHOB B 3aBUCHMOCTH
OT MaciuTaboB M ceUU(HKH EATENEHOCTH CO31aBaeMOH OpraHH3aluH.

21. EpuHCTBeHHBIH axuMOHep y4acTByeT B ynpasieHun OOliecTBoM
MCIJIIOUHTENBHO TOCPEACTBOM  peajiM3auud  noaHoMouuid  EguHCTBEHHOTrO
aKIMOHepa, TNpedyCMOTPEHHBIX B 3aKOHOJATENbHBIX akTax Pecnybnuku
Kazaxcran, ycrasom OOwecTBa M npencTaBUTENbCTBA B COBETE€ JHUPEKTOPOB
Ob1ectsa.

22. EnunctBeHHblli akuuoHep OOwecrsa, npenoctagaser OOLiecTBy
MOJHYIO OMNEPALMOHHYI0 CAMOCTOATENEHOCTD H HE BMELIMBAETCS B ONEPALHOHHYIO
(Texyuly0) M HHBECTHLHOHHYIO JesATelibHOCTH OOllecTBa 3a UCKIIOUEHHEM
Clly4aeB, IpeAyCMOTPEHHBIX 3aKOHOAATeNnbcTBOM Pecnybnuku KasaxcraH, aktamu
u nopyuennami Ilpesnaenra Pecny6nuku Kasaxcran.

23. Cpoenxu W orHoweHusx Mexay OOwectBoM, EnuHCTBEHHBIM
AKUHOHEPOM M 3aMHTEPECOBAaHHBIMHM JIMLAMH OCYLIECTBJSAIOTC Ha OObIuHOIR
KOMMep4ecKoil OCHOBE B paMKax AeHCTBYIOWEro 3aKkoHoxatenscTBa PecrmyOnuku
KazaxcTaH, 3a HCKIIOYEHMEM ciy4yaeB, KOrja OJHOII K3 OCHOBHBIX 3ajad
ObLuecTBa U €ro JoYepHUX OpTaHK3alii, ABsETCA peanu3alus WK conelicTBye B
peasiM3alivy rocyJapcTBEHHOR MOAMTHKH MO PasBUTHIO TEX WM WHBIX OTpacieii
Pecny6nuku KazaxcraH.

ObwectBo W ero [JouepHHE OpPraHH3aldH He OCBOOOKAAIOTCH  OT
NpUMEHEHH ODLUMX 3aKOHOB, HANOroBBIX HOPM M TpaBui, 3a KCKIIOYEHHEM
Cly4aes, [pelyCMOTPEHHBIX 3aKoHoAaTeNnbcTBOM PecryGnuku KazaxcraHn.

24, DxoHoMmuueckas OeATenbHocTh OOwectsa W ero  JOYEpPHHX
OpraHu3aluil JOMKHA OTBEYaTh YCIOBHMAM PbIHKA OTHOCHTENBHO HOATOBBIX H
noneBbIX (PHHAHCOB, a UMEHHO:

1) otHowenua ObwecTBa ¥ €ro J0O4YepHUX OpraHd3aluii Cco BCEMH
YYaCTHUKaMM pblHKa (B TOM uHcie (UHAHCOBBIMH H HEe()HHAHCOBBIMH
OpraHH3aLHAMH), JONKHBl OBITH OCHOBaHbI Ha HCKIKOYMUTENBHO KOMMEpYECKOH
OCHOBE, 3a HCKJIIOYEHHUEM CllyvaeB, KOTJia OHOH M3 OCHOBHBIX 3agau ObluecTsa u
€ro AOYEPHHX OpraHu3auuil, ABNAeTCA peanusauus WiH coOAeHCTBHE B pean3allHu
rocyapcTBEHHOI MONHTHKY MO pa3BHUTHIO TeX WJIH WHBIX oTpacieil PecnyOnuxu
KazaxcraHh;

2) B CBA3M C OTPaHMYEHHBIM AOCTYNOM K [OCYZAPCTBEHHBIM MCTOYHHKAM
¢uHaHcHpoBanus O6uiecTBO OyJeT CTpeMHTCH pacCMaTpUBaTh AJIbTEpPHATHBHEIE
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MCTOYHMKH (MHAHCHMPOBAHMA B LeNSX 3aMelleHHs YacTH [OcyJapCTBEHHBIX
CpeJICTB;

3) or ¢unaHcoBo-XO3sHicTBEHHOH mestensHocTd O6wecTsa TpebyeTcs
peHTabeNLHOCTh AKTHBOB.

25. Korma O61ecTBo yuacTByeT B 3aKyNKaX B KauyecTBe 3aKa3uHKa,
MPUMEHEHHBIE  TPOLERYPBl  JO/MKHBI  OBITE  KOHKYPEHTOCIOCOGHBIMH,
Mpo3pa4yHbIMH  (C  YYETOM TMpHHUMNA KOHQUAEHUMANBHOCTH) M HOCHTB
HEJUCKPHMMHMHALMOHHBIA XapakTep.

26. BsaumooTHolleHHs (B3aMMOAEHCTBHE) MENAY TIOCYJapCTBEHHBIM
opraHoM Kak EnuHCTBeHHBIM akuHOHepoM u OGILECTBOM, €ro AOYEpHHMM
opraHu3auMAMH ocyliecTBasoTcs yepe3 Coser aupextopoB w/unu IlpaBnenue
ObuiectBa B COOTBETCTBHM C TNPHHLMNAMH HALIEXAIIETO KOPHOPATHBHOIO
ynpasienus. Pone 1 pyHKLMK npelcenaTens coBeTa AHPEKTOPOB U MpeAceaaTens
npasneHus OOlIECTBa YETKO pa3rpaHduYeHbl M 3aKpelieHbl B JIOKYMEHTax
ObwecTra.

Bmecre ¢ Tem, OG6iuecTBo packpbiBaeT EQUHCTBEHHOMY aKUHOHEpY H
cosety aupektopo O6iecTBa BClo HeoOXoANMY0 HHPOPMALIHIO O AEATENBHOCTH
ObuecTBa cornacHo 3aKoHogatenbHbIM aktaM Pecny6nuku Kasaxcran u ycTaBy
Obmectea M obecneunBaeT Npo3payHOCTh JedTenbHocTH OOmiecTBa |
OpraHu3aUui nepej BCEMH 3aMHTEPECOBAHHBIMH JIMIIAMM.

27. Cuctema xopnopaTHBHOro ynpaBneHusi OGuiecTBa NpeaycMaTpHBaeT
B3aHMOOTHOILEHUA MEXIY:

1) EaMHCTBEHHBIM aKLIHOHEPOM;

2) CoBeTOM OIHPEKTOPOB;

3) IlpaBnennem;

4) 3aMHTEPEeCOBaHHBIMH CTOPOHAMH;

5) HHBIMM OpraHamH, onpeaeasieMbIMKH B COOTBETCTBHH C YCTaBOM.

CHcTema KOpOpaTHBHOIO YNpaBieHHs 00ecleyrBaeT, B TOM YHCTIe:

1) cobnionenre HepapxuM nopsika pacCMOTPEeHHs BOIPOCOB H NPHHATHSA
PeLUEeHIH;

2) yeTKoe pa3rpaHMYeHHe TOJHOMOUMH M  OTBETCTBEHHOCTH MEXIY
OpraHamH, ZO/HKHOCTHBIMH JIMLIAMHU ¥ paGOTHHKaMH;

3) cBoeBpeMEHHOE M KauyeCTBEHHOE MpHHSATHE peleHHH OpraHamM
Ob61ecTBa 1 ero o04UepHUX OpraHH3aLti;

4) a¢hpeKTHBHOCTB MPOLECCOB B AeATeNbHOCTH OBLuecTBa U €ro AOUYEPHUX
OpraHHu3alitii;

5) COOTBETCTBHE 3aKOHOJATENLCTBY, HacToslleMy Koaekcy M BHYTPEHHHUM
noxkymeHTam OOGllecTBa H ero JOUEpPHHUX OpraHu3alluii.

O6wwecTBO W ero JAo4epHHe OpraHMW3alMH YTBEPKAAIOT TMONOKEHHS 06
opraHax (B ciy4ae ecliM TaKHe [OJIOKEHHS He MpefyCMOTPEHbl YCTABOM
ObwecTBa) M CTPYKTYPHEIX MOAPA3iENEHHSX, @ TAKXKE JOKHOCTHBIE HHCTPYKLUUH
JJISL COOTBETCTBYIOIWMX no3uuud. CodmoneHune nonoxeHuid JaHHbIX AOKYMEHTOB
obecneyuBaeT CHMCTEMHOCTh M TOC/IENOBATENbHOCTE MPOLECCOB KOPMOPATHBHOIO

ynpaBieHus.
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28. OOulecTBO y4acTBYeT B yNpaBleHHH ero AOYEPHHMH OPraHH3alHsAMH
MOCPEACTBOM peanu3auuy (yHKUKH akuHoHepa (ydacTHHKa), a TaKke 4epe3 HX
COBET AMPEKTOPOB, B NOpsKe, ONpe/eIeHHOM yCcTaBaMH JOYEpHUX OpraHM3aiuii,
HacTosaluM Konekcom u 3akoHonatenscTBoM Pecriybnukun Kaszaxcran.

CoBetbl aupekTOopoB (HabniomaTenbHblE COBETHI) AQUEPHHUX OpraHH3aLMii
obnanaloT MoNHON CaMOCTOSTEABHOCTBIO B NMPUHATHH pelleHHit B paMkax CBoei
KOMIIETEHLIWH, YCTAHOBIIEHHON YCTaBOM JOUEPHUX OpraHU3aLHii.

29. C uensio obecneyerns yCTOHYHBOro pa3sBUTHA AOUYEPHHX OpraHu3alui
ObwectBo GOPMHUPYET M YTBEPHHAET €OWHbIE [OJHUTHKH, METOAUYECKHE
peKOMEeHIALHMH H KOPNOpaTHBHbIE CTAHAAPTS! A5 ero J04epHHX OpraHH3aLHi.

Peilenye o npuMeHeHMH YTBepxAeHHbIX OO6IIecCTBOM KOpPHOPATHBHBIX
CTaHZAapTOB B 0OnacTH yrnpaBneHUs pHCKaMH, BHYTpPEHHEro KOHTPONS U
BHYTPEHHEro ayauta B JovepHell oOpraHuMsaluyl TPHUHHMAETCAd COBETOM
JUPEKTOpOB JAO4YepHeH opraHuzalud ¢ y4yeToM obecneueHusi COOTBETCTBHSA
yKa3aHHBIX CTaHapTOB cleUH(pHKe e AeATENbHOCTH.

30. Opranam OG6luecTBa W €ro QOuYEepPHHX OpPraHH3ALHI peKOMeHIyeTcs
B3aMMOJEHiCTBOBAaTL B JyXe COTPYIHHUYECTBa, YTOOBl 0GecneyuTh JOCTATOUYHYIO
aMOMLHMO3HOCTE M PEeaUCTUYHOCTH CTpaTeruid M nnaHoe passutha OOLecTBa H
ero JAoUepHUX OpraHU3alMiA.

IlpaBnennto O6uiectsa creayeT NOAAEpKUBaTh MOCTOSHHBIA AHANOr C
AOYEPHUMH OpraH{3alUsAMH MO BONPOCAM CTPAaTErHH M YCTOMUHWBOIO pasBUTHA.
IIpu atom OOluECTBO HE JOMYCKAET BMELIATENLCTBA B ONEPALIMOHHYIO (TEKYILYIO)
AEATENBHOCTh  AOYEPHUX  OpraHM3auui, 3a  KOTOPYKW)  OTBETCTBEHEH
MCMOJNHUTENBHEIA OpraH ero 1o4epHUX OpraHu3aLuii.

O6wecTBo, JouepHHE OpraHM3alUd W HUX JOMKHOCTHBIE JHMLA HecyT
OTBETCTBEHHOCTH 32 NOCTHXeHNE peHTabeNnbHOCTH AesTenbHocTH OO0LiecTBa U ero
HOYEPHUX OpraHM3alMH, COOTBETCTBEHHO, H MPHHHMAEMEIE peEIIeHHA K
neicTBua/Oe3neficTBHE, B  MOpsSJKEe, YCTAHOBJIGHHOM  3aKOHOHATENILCTBOM
Pecny6nuku Kasaxctan ¥ BHYTpEeHHUMH JOKYMEHTaMH.

31. KnroueBbiMH 3ajagaMH, KoTopble pemiaer OOLIecTBO B paMKax
peanu3aluu CBOEH MHCCHH M0 CONeHCTBHIO YCTOHUMBOMY Pa3BHUTHIO SKOHOMHKH
Ka3zaxcraHa, ABns0TCS:

1) Pa3BuTHe HeCbIpBEBLIX OTpacieit IKOHOMHKH;

2) Pa3BuTHe npeanpuHUMaTenbCTBa (HaCTHOIO CEKTOpa 3KOHOMHKH);

3) Moanepkka ypbaHU3aHH 3KOHOMHKH;

4) INonaeprika akcropTa HeCHIPHEBOH NPOAYKLHH;

5) Pa3BuTHe HHHOBALWH.

Bce npuHumaemble peiueHus W AeWCTBUA JOJKHBI COOTBETCTBOBATh
CTpaTeruH pa3BUTHSA W/WAH MIaHY Pa3sBUTH.

B uensx poctmxenus nocraBneHHbIX nepen O6wecTsoM 3agay, O6LIeCTBO
pa3pabatreiBaeT CTpaTerdid pa3BUTHA W/WIM T1laH pa3BHTHS, B KOTOphIE
BKJIIOYAIOTCS KJIKO4eBble Mokasatenu gestensHocTH (KITI).

OCHOBHBIM 3/IeMeHTOM olieHkU 3t dekTHBHOCTH AeaTenbHOCTH ObllecTBa U
ero MCIONHUTENBHOrO opraHa sisnsercs cuctema KIT.
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Ha exeronnoii ocHoBe ocylecTBnsieTca oueHka aoctikenus KI1J uneHor
[lpanennss O6wectsa. [laHHas oOueHKa BIMsIET Ha  BO3HArPaXIEHHE
PYKOBOIUTENS M YJICHOB MCIIOJHUTEIBHBIX OPraHOB, MPHHUMAETCA BO BHUMAaHHUE
NpH HX Nepen3dpaHiy, a TAKXKE MOXKET ABUThCS OCHOBAaHHEM JUIS WX OTCTPaHEeHHS
OT 3aHMMAaEeMON JOKHOCTHU JOCPOUHO.

B uensx oLeHKH NOCTHXKEHHs Ueleil U 3a1a4, yCTAHOBNEHHBIX B CTPATerkH
pasBUTHS M/UAW MJIaHE Pa3BUTHA, AOHEPHUM OpPraHM3aLMAM YCTaHABIHBAIOTCS
KIIJI nocpencTBOM cleayoluX npoLeccos:

1) O61ecTBO COrnacoBbIBaET COOTBETCTBYIOLIME CTPAaTErHH Pa3BUTHS HA
AECATHUIETHUH MepUOA M TUIAHBl PA3BUTHS HA NATHAETHHH MEpHOJ NOYEpPHHX
opraHu3zauui, sknioyaomue uenessie KITJ, KOTOpble BBIHOCATCS HMH Ha
PacCMOTPEHHE COBETOB  JHPEKTOPOB/HAGMIONATENbHBIX COBETOB  JOYEPHHX
opraHu3auMuii;

2) cTpaTerdd pa3sBUTHA W INAaHBl DA3BUTHS JAOYEPHHX OpraHU3aluii
YTBEPXKIAETCA COBETOM JAWPEKTOPOB/HaOMOJATENbHBIM COBETOM JAOYEPHUX
OpraHu3aiuii.

OfwecTB0 M ero jJouepHHE OpPraHu3alUHMM pPYKOBOACTBYIOTCH €IMHBIMH
NpaBuiaMd pa3paboTKM, YTBEPXKIOEHHS CTPATErHii pa3BUTHS W/HIM IUIAHOB
Pa3BUTHA €ro JOYEPHUX OPraHu3alHii, KOHTPONbHBIH MaKeT aKuuii (JOJIH y4acTHs)
KOTOphIX mnpuHagnexar OO6llecTBY, a TakKe MOHWTOPMHTa M OLEHKH HX
peanuzauuu.

[IpaBnenne OO6uIeCTBa NPOBOAHT MOHWTOPUHI HCTMONHEHHS CTpaTErdH
pasBuTHs, Ma”a pa3sutus U KI1J O6wectsa.

32. Coser pupektopoB OfmectBa obecneunBaeT 3¢ pexTHBHOCTD
YIIpaBleHUA, YCTOHUMBOE pa3BUTHE M peHTabeNlbHOCTh AedTenbHocTH ObluecTsa,
Pesynbratamu adpexktuBHOro ympaneHus B rpynne OB6LuiecTBa SBISIOTCS
MOBBILIEHHE ONEPalKOHHON 3(Q(EKTHBHOCTH, YNyULIEHHE KAauecTBA OTYETHOCTH,
yJyulleHHble CTaHAAPTHl KOpPIOPaTMBHOM KYNbTYPel H 3TMKHM, OOJbluas
OTKPBITOCTE W TMPO3pPayHOCTh, CHMMKEHHE PHCKOB, HaNJexallas cucTeMa
BHYTPEHHET0 KOHTpPOJI.

Cucrema kopnopaTHBHOro ynpasienus B Ob1ecTse obecrneunBaeT:

1) HanuuMe 4YeTKol cHcTeMBl YNpaBieHHs B TpyMNe, pa3srPaHHUEHHBIX
MOJHOMOYHI M npolecca MNPHHATHS pelleHHH, oTcyTcTBHe AyGIMpOBaHHS
dyHKUHiT U npoLIECCOB;

2) envHble CTaHAApTbl, MOAMTHKH W MPOLECCH, B TOM YHCIE B 4acTH
OMpeieNeHHs eIHHBIX NMOAXONO0B K MJIaHHPOBaHHIO, MOHHTOPHHIY U KOHTDOIIO,
OLIeHKE pe3ybTaTUBHOCTH H MIPUMEHEHHIO KOPPEKTHPYIOLKX AeHCTBHI;

3) noCTyn K KayeCTBEHHOH HMHGOPMAallMM B OTHOLIEHWH HEATENbHOCTH
Tpynns,;

4) Haanexalliee yNpaBieHHe PUCKAMU TPYIMibl.

33. OOwecTBo Takke TMNPUHAMAET JpPYrHe BO3IMOXKHEBIE MEXaHH3MBI
ynpasfeHHs JOYEPHHUMH OpPraHW3aUMsiMH, BKJIOYAIOLIME 1IEHTPAM30BAaHHOE
yTnpaBlieHue HEKOTOpPBIX YHKLHH (mnaHHpoOBaHHe, Ka3HayeHcTBo,
B3aHMMOJEHCTBHE C TOCYLApCTBEHHBIMHM OpraHaMH, YNpaBli€eHHe pHCKaMH,

e
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MH(QOpMaLIMOHHbIE TEXHOJIOTHH, ApaBoBOe obecrneueHHe, BHYTPEeHHHUH ayauT W
HHOE).

CucreMa KOPNOpaTHBHOINO YMpaBieHHA W TPOLECC NMPHUHATHA pellieHUui B
ObuiecTBe ¥ JOYEPHHX OPraHH3aALUAX periaMeHTHPYIOTCA B YcTaBe ¥ APYTHX
BHYTpeHHHUX JokyMmeHTax O0mniectBa U JOUEPHUX OpraHHU3aluii.

I'nasa 5. IIpuHUHD 331U THI NpaB H HHTepecoB EAuHcTBEHHOr0 aKuHOHEpa

34. CobOniopenve npaB EnuHCTBEHHOro axklMOHepa ABNAETCA KIHOYEBbIM
yCIOBHEM U1 INpHBiAeYeHUs HHBeCTHUMH B OOILECTBO H €ro HovYepHHe
opraHusauud. B 3Toit cBA3M, KopropatuBHoe ynpasneHuwe B OOuiectBe U ero
JAOYEPHUX OpraHH3ailsaX OCHOBLIBACTCS HAa oOecrnedeHuy 3alluThl, YBaXKeHUs npas
M 3aKOHHBIX WHTepecoB EJMHCTBEHHOro axi{OHepa W HanpaBlieHO Ha
cnocobcTBoBaHle 3ddekTuBHON aeaTensHocTH OOuLlecTBa W AOCTHKEHHIO
peHTabeIbHOCTH AEATENBHOCTH.

IMTaparpad 1. OGecneyenne npas Eaunicteensoro akuuonepa

35. O6uwecTBo, B YCTaHOBAEHHOM TroOpsake, obecnedyuBaeT peau3aluIo
npaB EAMHCTBEHHOTO aKI{HOHEDPa, B TOM HHCJIE:

NpaBo BIAJEHU, [TOJIb30BAHUS H PACIOPMKEHHS aKLUAMHY;

npaBo y4acTus B ynpasneHud Ob6iiectBoM K u3bpanus CoBera IMPEeKTOPOB
B [OpsaKe, MpeiycMOTpeHHoM 3akoHamH Pecnybnukm Kazaxcran «O6
aKUHOHEePHBIX o0lecTBax» W/unu ycraBoM O6liiecTBa;

NpaBo Ha nony4enue gonu npuoeuM ObLwecTBa (AMBHACHIOB);

npaBo Ha fnonyyeHue goiau B akTuBax ObLuecTBa Npy ero JTUKBHAALIMM;

npaBo Ha Nony4yeHue HHopMalHK o AeaTeNbHOCTH OBIIecTBa, B TOM YHCE
3HaKOMHUTBCA ¢ (prHaHCOBOI oTueTHOCTHIO OOLLUECTBa, B NOpsiKe, ONpeaeNeHHOM
EnuHCTBEHHBIM akioHepoM uiu yctasom OOLuecTsa;

npaso obpaiieHus B OOILECTBO W ero HJouYepHHE OpraHH3auuy c
MUCbMEHHBIMH 3aMpocamMd B OTHOLUEHMH €ero JeATeNIbHOCTH W MOJy4eHHS
MOTHBHPOBAHHBIX W HCUEPMbIBAIOILHWX OTBETOB B CPOKU, YCTAHOBJIEHHBIE YCTABOM
OObmecTBa;

MpaBo Ha MoONy4YeHHe BBIMUCKH OT peructparopa OO6mecrBa MIH
HOMHHAJIBHOTO JIepKaTenis, NOATBEPXKAAIOLLHE €ro npaBo COOCTBEHHOCTH Ha
LieHHble Oymaru; ~

nMpaBo Ha ocnapdBaHue B cyAeOHOM TIopsKe TpPHHATBIE OpraHaMu
Ob1ecTBa peleHus;

npaBo oOpaiwatbess B cylneOHble OpraHel OT CBOEr0 HMEHH B Cly4asx,
ripeaycMOTpeHHBbIX cTaThiMH 63 u 74 3akoHom PecnyOnuxu Kazaxcran «00
aKUHOHEepHbIX ofwecTBax», ¢ TpeboBaHHeM o0 Bo3MeweHun OO6wWwecTBy
JOMKHOCTHBIMM Jnuamu OOwectBa yObITKOB, npuH4MHeHHbIX OOulecTBy, U

Bo3Bpate OOwecTBy HJOMKHOCTHBIMM  nuuaMu  ObOectBa w/uim  uX
14
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a(pUANUPOBAHHBIME NHIAaMH PHObLUIM (d0X0xa), NoJlyueHHOH UMU B pe3ynbTare
MpHHATHA pPeLIeHUil O 3aKMoueHHH (IpedNokeHUs K 3aK/IIOYEHHIO) KPYIMHBIX
CHIENOK U/WITH CHENIOK, B COBEpILEHHH KOTOPEIX UMEETCS 3aHHTEPECOBAHHOCTB;

NpaBo Ha MPeHMYLIECTBEHHYIO MOKYNKY aKUHi MM APYrHX LEHHBIX Oymar
OB1ecTBa, KOHBEPTUPYEMbIX B €M0 aKUMH, B MOPsAAKE, YCTAHOBNEHHOM 3aKOHOM
Pecny6muku Kazaxcran «OOG akuuOHEpHBIX OOLUECTBaX», 32 HCKIIOHCHHEM
cly4aes, IPefyCMOTPEHHbIX 3aKOHOAATENbHBIMU aKTaMH Pecnyonuku KazaxcraH;

MpaBo Ha IPUHATHE PelUeHNs 06 MIMEHEHHH KONHYEeCTBA aKiuH ObiuecTBa
WIH M3MEHEHHM WX BHIA B TOpAJKe, npeiycMoTpeHHoM 3akoHoM PecryGinku
KazaxcraH «O06 akuiOHEpPHBIX 00LLECTBaXy.

36. B Ob6uiecTse peLueHks N0 BONPOCaM, OTHECEHHBIM 3aKOHOAATENLCTBOM
Pecniy6auku Kazaxcran u Ycrasom OO6liecTBa K KOMOETEHLHU ERuHCTBEHHOTO
aKLKOHepa, NPUHUMaOTCA ENHHCTBEHHEIM aKUHOHEPOM EAUHONHYHO W MOANEXKAT
o(OpMIIEHHIO B THCEMEHHOM BHJE.

EnuHCTBEHHbI AaKIMOHEpP MoXeT MNpoBoauTh 3acedanus ¢ CoBeToM
[UPEKTOPOB M HCTIONHUTENLHEIM OPraHOM IS MOJBENCHNS HTOTOB ACATENBHOCTH
rofa ¥ MPUHATHS pelieHHH Mo BOMpocaM CBOEH KOMIETEHLHH. EnuHcTBEHHBIN
aKLMOHEpP TaK)Ke€ MOXKET MPOBOAMTL B TeYeHHE rofa peryinspHble BCTPEHH C
Ipencenatenem CoBera DUPeKTOPOB s 00CY)KIEHHs BOMPOCOB IEATENBHOCTH
ObilecTBa B paMKax CBOeH KOMIETCHLINH.

37. O6umecTBo MAOBOAWT A0 cBeAeHus EAMHCTBEHHOTrO aKUHOHEpPa
CBOEBPEMEHHO M B TOJHOM ob6beMe HHGOpMAaLWIO © CBOeH AEATENBHOCTH,
3aTparupatolleli  MHTepechl  ENWHCTBEHHOro  akudoHnepa B TIOPAIKE,
MpesyCMOTPEeHHOM YCTaBOM M BHYTPEHHHMH AOKYMEHTaMH ObiuecTBa.

Ecnmun O6uiecTBO NiaHupyeT W3MeHeHHa B cBoeif aeatensHocTn Coser
nupextopos u [IpaBnexne ObuiecTsa 06OCHOBBIBAIOT MAHHPYEMOES U3MCHEHHE B
nestensHocTd O6wIecTBa M NpeasiaraloT KOHKPETHYIO TOAMTHKY COXpaHEeHHA H
3aIlMTE NpaB ENWHCTBEHHOrO aKLHOHEpa.

38. O6uectBo obecneunBaetT EAMHCTBEHHOTO AaKLHMOHEPAa NOCTOBEPHOH
uxdopmaiueii 0 ero HUHAHCOBO-XO3ANHCTBEHHON NEATENLHOCTH U €€ pesyJbTaTax
B COOTBETCTBHMH C TpeboBaHuAMY 3akoHolaTenbcTBa Pecnybnukn KasaxcraH. 3710
KacaeTcs CHENOK, B TOM uyc/le B 0oONacTH aKLUOHEPHOro Kanurana (akuui),
KOTOpble JAOJKHBI ObITh MAKCHMAa/bHO OGOCHOBAaHHBIMH U MpO3PAHLIMH. B
cllyuae COBMeUIeHHs 3afay MO peaiu3auudl FOCYAAapCTBEHHOH MOJMTHKH TIPH
ocymecTBienuu  AestensHocTH  OfliecTBa ¢ OCHOBHOH KOMMEpPUECKOH
NeATeNBHOCTBIO, 3TH LEJM pacKpblBalOTCS W  JOBOAATCA MO CBEACHUA
3aHHTEPECOBAHHBIX CTOPOH.

B cnyuae npuoGpeTeHus akiuii (gonel yuacTus) B JOHEPHHX OpraHU3aLusxX
MHCTHTYLIMOHANBLHBIMKM MHBECTOpaMM, B LeNsX obecneyeHHs cTabUNBHOCTH H
YCTOMYHBOCTH NOYEPHHX OPraHM3aUWd, HHCTUTYUHOHANBHBIM HHBECTOPaM,
IelCTBYIOIMM B KayecTBe JOBEPEHHOrO JIMLA, PEKOMEHYETCS pacKpeIBaTk CBOIO
MOJMTHKY KOPMOPATHBHOrO YMpaBJIEeHUS M pPEerfaMeHT OCYLUECTBICHHA HMH
WHBECTHLMOHHOH AedTeNBHOCTH, BK/Ilouas AEHCTBYIOLHE nmpouexypbl NTPHHATHA
pelieHyil B KOMIIAHHN HHBECTOPA.
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WHCTHTYLIMOHANBHBIE WHBECTOPBI, ASHCTBYIOIME B Ka4€CTBE JOBEPEHHOrO
NHLA, cOOGIIAIOT O TOM, KaKMM 06pa3oM OHM PElliaioT CyLEeCTBeHHbIE KOHMIHKThL
MHTEpEecOoB, KOTOpPbi€ MOIYT MOBJIHMATH Ha NpaBa COOCTBEHHOCTM B OTHOLICHHH
OCYILECTBACHHBIX UMW HHBECTHIIUHA.

OGIUECTBO CTPEMHUTCS OTPaHHYUTHL KOJNHYECTBO CHAENOK, B COBEPLICHUH
KOTOPBIX MMEETCSl 3aMHTEPECOBAaHHOCTh. B Clyyae COBEPILEHHSA TAKHX CAENOK
O6IecTBO pacKpbiBaeT MH(OPMaUHKIO, MPefyCMOTPCHHYIO 3aKOHONATENBCTBOM,
yCTaBOM K BHYyTPEHHHMH JoKymeHTamu ObLiecTBa.

Maparpad 2. JuBuaenanan noinTHKA

39. EnMHCTBEeHHBIl AKLMOHEp MO/DKEH HMeThb JOCTYN K HHQOpMALHH
KacaTeNLHO YCNOBHMIE M fIOpAAKa BBIMNATH JMBHACHAOB, a Takke OBITh
obecrnieueHHBIM AOCTOBepHOW wuHboOpMmauue O (QUHAHCOBOM MOJOXKEHHH
O61wecTBa MpHU BLIMNATe JUBHAEHI0B. B 3THX uenix EAMHCTBEHHBIM aKLHOHEPOM
yTBepKAaeTcs JMBHACHAHAs MONHUTHKA.

HuBraenaHas NOAUTHKA  OMNpejenser MPHHLMIIBI, KOTOpPbIMH
pykopofcteyerci CoBeT — AMpekTopoB  (HaGmioJaTeNbHBIR  COBET w/unu
MCMIOJIHUTENBHBIH  opran) mnpd mnoAroToBke EAMHCTBEHHOMY — aKUMOHEDY
npeoxeHnil 0 pacnpefieneHuy yuctoro aoxona ObuiecTsa H/Unu ero AodepHer
opraHusaiMM 3a KCTeKIWHH (uHaHCOBBIH roa. JIMBHIAEHAHAA MONHTHKA
OCHOBBIBAETCSA HA CNeAYIOLIHX NPUHIIMMAX:

1) cobnronenre HHTEpecoB EQMHCTBEHHOTO aKLHOHEPa,

2) obecneueHde peHTabENBLHOCTH JeATENbHOCTH OOmecTea U J04YEpHHUX
oprasin3auuii;

3) obecneuenne ¢QuHaHcoBOi ycroiuuBoctn ObiiectBa M AOUEPHHX
OpraHu3aLvi;

4) obecrieyeHde (HHAHCUPOBAHHUS [EATENBHOCTH OOmecTBa 1 OOYEPHUX
opraHuzauMii, BKMOuYads  (UHAHCHPOBaHWE  WHBECTHLMOHHBIX  IIPOCKTOB,
peann3yeMbix 3a cueT cpeicTB Ob6iuecTsa;

5) Npo3payHOCTh MEXaHN3Ma OINpe/ielieHns pa3Mepa THBUACHAOB;

6) c6anaHCHpPOBAHHOCT  KPAaTKOCPOYHBIX  (IMONy4eHHE JOXOHAOB) H
JOATOCPOUHEIX (pa3BUTHE OpraHU3alyy) HHTepecoB EAMHCTBEHHOTO aKLHOHEpa.

B  nuBHMAEHOHOH  MOJMTHKE Takke perjiaMeHTHpyerca  MOpAMOoK
pacripenenieHus YUCTOTO NOXO4a M ONpeMeNieHHs ero 4acTH, HalpaB/iseMoro Ha
BBITINATY AMBHIEHAOB, MOPSAOK pacyeTa pasmepa AHBHIEHIOB, OPANOK BHIMLIATI
NMBHAEHIOB, B TOM YMCIE CPOKH, MecTo M ¢opma MX Beiarel. Ilomyuenue
JHBUACHOOB He NODKHO ObITh 3aTPYAHUTENBHBIM ¥ OOpEMEHUTENBHBIM Ul
EnMHCTBEHHOr0 aKLIMOHEpPA.

Taioke, OUBHAEH[HAs IOJUTHKA YCTAHABIMBaeT MOPAAOK OMNpERENEHMUs
MHHHUMANBHON HONMM uucToi mpubeiin OOluecTBa, HAanpaB/lseMOW Ha BBHINIATY
OUBHIOEHIOB,

40. PacueT pasmepa [AMBUAEHAOB TPOU3BOAMTCA, HCXOAA M3 CYMMBI
yucToro noxoaa OBLIECTBA, OTPaXKEHHOTO B rOAOBOI ayAMpoBaHHO! (hHHAHCOBOH
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otyetHocTH OOIIECTBA, COCTaBIEHHOW B COOTBETCTBMH C TpeboBaHHAMH
3akoHoAaTenbcTBa Pecny6nuku Kasaxcran o Gyxrantepckom ydete W hMHAaHCOBOH
OTYETHOCTH M MEXAYHAPOAHbIX CTAHNAPTOB (hHHaAHCOBOMH oTueTHOCTH. [1pH 3TOM,
pasMep BbIMIATBl JWUBUACHAOB ONpEAENseTcs C YYETOM 3aKOHONATENbCTBA
Pecny6nuku Kazaxcrat.

PasMep AWBHAEHIOB MOXeT ObITh onpelieneH EAnHCTBEHHBIM aKL{HOHEPOM B
ocoboM TOpAAKEe MNpH paccMOTPeHHM Bompoca 00 yTBEpXKAEHHW MopsjKa
pacnpeneneHus NpuoObIIK 32 COOTBETCTBYIOLUUE IEPHOBIL.

Jing npuHATHA pelieHus O Beimnate AuBMAeHnos Coser AUPEKTOPOB
O6GmecrBa (Coser ampektopoB / HaGmogaTenbHbl coBeT ero naovepHei
opraHu3auMy) IMpeicTaBnsfeT Ha paccMOTpeHHe EAWHCTBEHHOro akuvoHepa
(Coseta aupexTopoB / ENMHCTBEHHOTO y4acTHKKa ero Jo4yepHeH OpraHu3aliH)
NPEIoAKEHHs O PACMPeeIeHHH YHCTOro JOX0a 33 HCTEKIUNA (HHAHCOBBIH FOA 1
pasMepe OMBHAEHIA 32 FOJ B pacdeTe Ha OJHY NpocTyio akuuio Obiuectsa (ero
Ao4YepHeil opraHu3almu).

[lpu paccMOTpeHHH BOMpoca O BhIIATE AMBHICHIOB B YCTAHOBIEHHOM
mopsAke BO BHHMaHHe NPHHUMAIOTCA TeKylllee coctosHie OOLuecTBa, ero Kpatko-
, CpellHe- U JOJITOCPOYHEIE ILIaHEL.

O61uecTBy cnefyeT packpeiBaTh EAHHCTBEHHOMY aKIMOHEPY U HHBECTOPaM
vH(popMaLnio o Mo6sIXx GopMax M YCAOBHAX COTPYAHHYECTBA, COTNALIEHUAX M
NapTHepCTBe.

ICnasa 6. llpuuuun >¢dpexrueroro ynpasaenua Odmecrsom
Cosetom aupexropor u [IpaBnennem

Maparpad 1. pdexTuBnniii CoBeT AMPEKTOPOB

41. CoBeT AMpPEKTOpOB ABAAETCA OPraHOM YIpaBiieHHs, o0ecrieunBalouUM
cTpaTernueckoe pykoBoZcTBo OOLIECTBOM K KOHTPONb 3a JEATENbHOCTHIO
IIpaBnexus.

CoBeT IMpeKTOpoB oOecmedyHBaeT TOJHYIO [PO3PauyHOCTh  CBOCH
aesrteibHocTd mnepen EAMHCTBEHHBIM aKLMOHEPOM, a TaKke BHEApEHHe BCeX
nonoxxeHuii Hactosaero Koaekca.

CoBeT JMPEKTOPOB OCYILECTBNAET CBOM QYHKUHH B COOTBETCTBHH C
3akoHozarenscTBoM Pecnybnuku Kazaxcran, ycrasom (OOuiecTsa, HacTOAILHM
Kopexcom, [lonoxenuem o CoBeTe AUPEKTOPOB W HHBIMH BHYTPEHHHMH
noxymentamu O6miecta. [lpu 3toMm, CoBeT AHpEeKTOpoB yaelnseT ocoboe
BHHMaHue BonpocaM Mo:

1) onpenenenuro CrpaTternyt pa3BuTHs (HaNpapieHHs U Pe3yJibTaThbl);

2) noctaHoBke M MonutopuHry KIIJ|, ycrtanaenusaembix B CTpaTerum
passuths u/unu [nave passuTns;

3) oprasuzaunu M Hazgzopy 32 3(QPeKTUBHBIM (QYHKUMOHUPOBAHHEM
CHCTEMBI YIIpaB/iCHHS PHCKaMH, BHYTPEHHETO KOHTPOJIA K BHYTPEHHEro ayanTa,
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4) yTBEpIKAEHHUIO W MOHHUTOPHHTY 3((EXTHBHOH peayn3alMy KPYMHBIX
MHBECTHLHOKHBIX MPOEKTOB M JPYTHX K/IFOYEBBIX CTPATErHUECKUX IMPOCKTOB B
paMKaxX KOMIETeHLHH COBETa IUPEKTOPOB;

5) u3bpannio  (nepeusdpaHHI0),  BO3HATPaXKACHHIO,  IJaHHPOBaHUIO
MPEEMCTBEHHOCTH M HAO30py 33 JEATENbHOCTHIO PYKOBOAMTENA M HIEHOB
KCTIONIHUTENIEHOTO OpraHa;

6) KOPNOPaTHBHOMY YTpPaBAECHHIO,

7) cobmogenuio B OO6uiectBe nonoxeHuit Hactodwero Kopekca U
KOpNopaTHBHEIX cTaHZapToB OGuiectBa B obnacty genosoit aTuku (Kozekca
NeNOBOI 3THKH ).

42, Unenam CoBeTa AUPEKTOPOB clieayeT A00pOCOBECTHO BBIMOIHATE CBOH
GyHKLMOHANBHEIE O00A3aHHOCTH M B CBOEH HEATENBHOCTH MpPHAEPKHBATHCS
CleAYIOLUX MPHHLIKIIOB:

1) nefictoBaTh B mpeaeiiax cBOMX nonHomounH - uinensl Cosera
[MPEKTOPOB NPHHUMAIOT pelleHus U AeHCTBYIOT B MpeJesiaX CBOMX NOIHOMOYHH,
3aKpemneHHbIX B 3akoHax Pecny6muku Kasaxcran «O6  akuHOHEpHbIX
oblecTBax», a Takxke ycrase ObL1ecTBa;

2) yOensTh NOCTATOYHO BpeMeHM JUIs yuyacTus Ha 3acemanusx Coseta
AUPEKTOPOB, er0 KOMHTETOB Y MOArOTOBKH K HHM;

3) cnocoGCTBOBaTh AOCTKEHHUIO peHTabenbHoCTH AearenbHocTH Obwectsa
— unensl CoBeTa JMpPEKTOPOB JAeHCTBYIOT B HHTepecax OOuiecTsa; BiUsAHHE
pewieHuii W AefictBuii uneHoB CoBeTa OMPEKTOPOB BO3MOXHO ONpPENENUTDH
MOCPEJCTEOM CIEAYIOLHMX BOMPOCOB: KAKOBBI TOCIENCTBHSA PELICHHS/NefCTBYS B
JONTOCPOYHOM TMEpHOAe; KAKOBO BIHAHHE JEATENBHOCTH OpraHu3aluM Ha
06LecTBO; BAMsHUE Ha penyTaudio OOliecTBa U BBICOKHE CTaHAAPTHl AENIOBOM
3THKM, BJIMSHHE HAa MHTEpPechl 3aHHTEPECOBAHHBIX CTOPOH (HAHHEBIM MepeueHb
BOTPOCOB ABNAETCS MHUHUMANBHO HEOGXOAMMBIM, HO HE HCUEPIIbIBAIOIINM);

4) MoAAepUBATE BBICOKME CTAHAApThl JeNoBoil 3ThkM — 4neHsl CoBeTa
IYPEKTOPOB  JOJDKHBI B CBOMX JEHCTBUSX, PpeUeHWSX H TNOBEICHHH
COOTBETCTBOBATh BBICOKMM CTaHAApTaM [eJMOBOH O3THKH W OBITH NpUMEPOM
(oBpaszuom) s padorHukoB OBilecTBa ¥ JOUEPHUX OpraHH3aLuii;

5) He pomyckaTh KOHQIHKTa HHTepecoB — wieHbl CoBeTa AHPEKTOPOB HE
JOMYCKAOT  BO3HWKHOBEHHs  CUTyallWd, MOpH  KOTOPBIX  HMX  JIHYHad
3AWHTEPECOBAHHOCTh MOXET TOBAMATD HAa Hajjexallee BBIMONHEHHE WMH
o6s3anuHocTeit uneHa CoBeTa AMPEKTOPOB; B Cllyyae BO3HHKHOBEHHS CHTyaLMid C
KOHGIHUKTaMH UHTEPECOB, KOTOPbIE BIUAIOT MM MMOTEHUMANEHO MOTYT MOBIHATDH
Ha GecnpucTpacTHOE MpHHATHE pelueHuii, yieHsl CoBeTa AMPEKTOPOB NOKHBI
3abnaroBpeMeHHO yBeIoMIIATh 06 3ToM mpeaceaartens CoseTa AMPEKTOPOB H HE
MPUHMMATh y4acTis B OOCY)KIEHMH W TPUHATHM TaKWX peIleHuil; JaHHOe
TpeGoBaHMEe OTHOCHTCA W K Jpyrum pedcTBuaM uneHa Cosera AWPEKTOPOB,
KOTOpBIE TPSAMO HAM KOCBEHHO MOTYT MOB/HUATH Ha HalJeXxallee UCIONHEHHE
o6s3anHocTeil unena Copera AupektopoB (HampuMep, ydactue uneHa Coseta
OUPEKTOPOB B IEATENBHOCTH ADYTMX IOPHIMHYECKHX JIMU, MpuobpeTeHuHe
aKLpii/goneii yuacTHst 1 MHOrO UMYLIECTBA y NapTHEPOB U KOHKYPEHTOB, JIOCTYIT K
MHGOPMAaLHHU H BO3MOXHOCTAM);
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6) nelicTBOBaTh C NOJDKHOM PasyMHOCTbIO, YMEHHEM U OCMOTPHUTENILHOCTBIO
— ynenam CoBeTa AUPEKTOPOB PEKOMEHYETCA Ha MOCTOAHHOH OCHOBE MOBLILIATE
CBOM 3HaHM# B uacTH komnereHuuii CoBeTa AMPEKTOPOB W BBINOJHEHHS CBOHMX
oGs3anHocTelt B COBETe IUPEKTOPOB K KOMHUTETAX (MPH HATMYUK), BKIIOYAsA TaKue
HaMpaBNeHKs Kak 3aKOHOMATENbCTBO, KOPINOPAaTMBHOE YNPAaBIeHHE, YNpaBleHHE
puckaMM, (MHAHCBI M ayauT, YCTOHYMBOE pPa3BUTHE, 3HAHMA OTPaciv M
cnenuduku nestenbHocTH O6IECTBa; B LENSX NOHHMAHHA aKTyalbHBIX BONIPOCOB
nestenbHocty OBwectsa uneHsi CoBera JAMPEKTOPOB PETYNAPHO MOCEIIAIOT
KmoueBbie 06bexTsl OBIecTBa N NPOBOAAT BCTPEdH ¢ PabOTHHKaMH.

43. OrteercTBeHHocTh CoBeTa JMpEKTOpOB 3a obecneveHue CcBoei
JesTeNbHOCTH, BBITIONIHEHHE CBOMX (YHKUMA M obs3aHHOCTeH, B TOM 4HCIE 1O
OTpelieNIeHNI0  CTPATErHYeCKHUX — HArpaBieHHH  NeATENbHOCTH O6ecTra,
MOCTAHOBKY YETKHMX 3a7ay M KOHKPETHBIX, H3IMEPHMBIX (ountpposannsix) KI1I u
otpercTBeHHOcTh IlpaBnenuss OOwecTBa 32  OMEpalOHHYIO (TeKkyuIyr)
feATenbHOCTs OBIIeCcTBa, B TOM YMCIE HETKOE BBINOIHEHNE MOCTABICHHBIX 3a/aq
M pocTikenue ycTanoneHHsix KIIJI pomkHa ObiTh 4eTKO pasjeneda H
3aKperyieHa B COOTBETCTBYIOIUX BHY TPEHHHUX JOKYyMEHTaxX O6uiecTsa.

Unenmt CoBeTa AMPEKTOPOB HECYT MEPCOHANbHYHO OTBETCTBEHHOCTH 33
BHIMTONIHEHHE CBOMX OOS3aHHOCTeH, BxMouas GUAYLHApHBIE OOA3aHHOCTH H
nprHKUMaeMble peiueHus, 3GdeKTHBHOCTL CBOEH AeATeNbHOCTH, AeiicTBUe W/My
6esneiicTere. [py Hanuuuu pasubix MHeHui [lpeacenartens CoseTa OWPEKTOPOB
obecrneynBaeT pacCMOTPEHHE BCEX TNPHEMIIEMBIX BAapHUAHTOB M TpeAoKEHHUH,
KOTOpBIEe BBICKA3bIBAIOTCS OTAENbHBIMM 4ieHamu CoBeTa HUPEKTOPOB, Y4YTOOBI
IPHHATE pelleHKe, oTBeuatomee nHTepecam OolecTsa.

CoBeT [AHDPEKTOPOB €XEroJHO B paMkax TrOJOBOTO OT4eTa O6uecTBa
OTUHTBIBAETCA B 0OOBGIIEHHOM BUae o cobjroaeHnH HopM HacTosuero Konekca.
Coer AMpeKTOpoB obecrnedyHBaeT BHEAPEHHE MEeXaHH3MOB, KOTOpbIe MOMOTYT
n36exarh KOHMGINKT MHTEPECOB, NPENATCTBYIOWNH 0ObEKTHBHOMY BHIMONIHEHHIO
CoBETOM JHPEKTOPOB CBOMX 00A3aHHOCTEH, M OFpPaHMYMTh MOJIHTHHECKOE
BMeLIaTeNbcTBO B nipouecckl CoBeta AUPEKTOPOB.

44. B CoBeTe AUPEKTOPOB M €ro KOMUTETaX (MPH HAIM4MK) CHefyeT
cobmonarTe balaHc HaBhIKOB, OMBITA W 3HaAHHMH, obecrieunBatomivii [pUHATHE
He3aBHCHMBIX, 0GHEKTUBHBIX H 3((eKTHBHBIX peLieHuit B unTepecax ObIecTsa.

45. CocraB Cosera aupextopoB O6uectsa ¢opMupyeTcs H3 HHCIA
unesos IlpaBnenus EauHcTBeHHoro akuwodepa, Ilpeacenatens IpaBieHus
O61ecTBa, HE3ABUCHMBIX AUPEKTOPOB M HHBIX JIHLL.

EnvHcTBeHHBI akuvoHep n3bupaet unesos CopeTa JMPEeKTOPOB HA OCHOBE
SICHBIX M TMPO3PAUHBIX MPOLEAYpP ¢ YHETOM KOMICTEHIUH, HABBIKOB, JOCTHXKEHHH,
Henopoit penyTauMd M Npog)eCCHOHANBHOTO  OMbITA  KaHIMAATOB. [Tpn
nepen3Opanuy OTACIBHBIX UneHoB CoBeTa MPEKTOPOB WK €ro MOJIHOro CoCTaBa
Ha HOBBIH CpPOK BO BHYUMaHHE TNPHHHMAIOTCA MX BKJIaA B 3¢ ¢eKTHBHOCTE
nestensHoct Coseta aupextopos ObLiecTBa.

Cpok nonHomouuii CoBera OWPEKTOPOB YCTaHABIMBACTCA EnuHCTBEHHBIM
akiponepom. Cpok monHoMouuit wiexHoB CoBeTa NMPEKTOPOB COBnaiaeT co
cpoxom nosiHomouHil Becero CoBeTa AMPEKTOPOB H MCTEKAET HA MOMEHT NMPUHATHA
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ENWHCTBEHHBIM aKLMOHEPOM pelleHWs No u3bpauuio HoBoro coctasa Cosera
AUpeKTOpoB. EAHMHCTBEHHEBIH  akUMOHEp BMpaBe JOCPOYHO  NPEKPATHTH
MIOJTHOMOYHS BCEX HIIM OTAENBHBIX YieHoB CoBeTa NHPEKTOPOB.

Hu oaHO NMLIO He HOMKHO y4acTBOBaTh B MPUHATHH PEeLUIEHHH, CBA3aHHBIX C
CODCTBEHHBIM Ha3HaueHeM, U3bpaHueM 1 nepen3dpaHUeM.

IMpu otbope xanaunator B cocraB CoBeTa AHPEKTOPOB BO BHHMaHHE
MPUHUMAKOTCH:

1) onbiT paGoThl HAa PyKOBOAALLMX AOIDKHOCTSX;

2) onsIT paboTHl B kauecTBe YieHa CoBeTa AHPEKTOPOB;

3) crax pabGoTel;

4) obpazoBanue, CneUHANbHOCTh, BKIIOHASA HATHYME MEXKIYHAPOAHBIX
CepTH(PHKATOB;

5) HanMuyue KOMIMETEHLMH Mo HanpaBJeHHAM M OTpacnaM (OTPaciu MOTyT
MEHSATBCS B 3aBUCUMOCTH OT NopTdenss akTHBOB),

6) nenoBas penyranus;

7) HanM4He NPAMOTO WK MOTEHUHAIBHOTO KOH(IHKTa HHTEPECOB.

KonnuectBeHHbift cocTaB CoBera  OUpPEKTOpPOB  OMpeneNseTcs
EnuncteennbiM  akuuoHepoM. CocraB CoBera AMPEKTOPOB YCTAHABIHBAETCS
MHAMBHAYANLHO C YYETOM MacliTaboB AEATENbHOCTH, TEKYIUHMX 3alad, CTPaTEruu
Pa3BUTHA W/HJIK MJ1aHa Pa3BUTHA U (PHHAHCOBBIX BO3MOMXHOCTEI!,

Cocras Cobera AMpeKTOpPOB [OMkeH ObiTh cOanaHCHpOBaHHBIM, YTO
o3HayaeTr  coyeraHHe 4neHoB  CoBeTa  gupekTopoB  (mpeactaBUTeneii
EnvHCTBEHHOrO  aKLMOHEpa,  HE3aBHCHMBIX  JUPEKTOPOB,  PYKOBOAMTENS
HCTIOJIHUTENILHOrO Oprava), obecneunsaiolliee NMPHHATHE peleHHH B HHTepecax
O6uiecTBa M MOCTaBIEHHBIX MEPES HUM 3aa4 Pa3BUTHS IKOHOMHKH.

He moxeT GbITh H36paHo Ha AOMKHOCTS uneHa CoBeTa AUPEKTOPOB NHLO:

1) uMeroILee HEMOTaLEHHYIO WM HE CHATYIO B YCTAHOBJEHHOM 3aKOHOM
MOpAAKe CYAHMOCTS;

2) panee sBnasueecs [Ipencenatenem Cogera aupekropos, Ipencenarenem
[lpaBnenus, 3amectureneM [lpeacenarenem IlpaBnenus, rnaBHbiM OyXxrantepom
ApYroro I0pHAMYECKOro JHUA B nepuoj] He Gojee yem 3a OOMH FOA A0 NPHHATHS
peuleHHs O MPUHYAKTENBEHOH NHKBHAALMY WIH NPUHYAUTENEHOM BLIKYME aKLUi,
HAH KOHCEpBAaUKUH ApPYyroro OpHAHMYECKOro Julla, MpH3HAHHOTO OaHKpPOTOM B
YCTaHOBJIEHHOM Mopsfke. Yka3zaHHoe TpeboBaHHe NpUMEHSAETCA B TEUeHHUE MATH
neT mocie JaTkl MPUHATHA pelieHHs O TPUHYIUTENbHON JHMKBHAALMM WIIH
NMPUHYAWTENBHOM BBHIKYINE aKIMH, MM KOHCEpBAlLM{ IPYroro HOPHAHUYECKOTO
JULA, NPU3HAHHOTO 6AaHKPOTOM B YCTZHOBIEHHOM MOPSAKE.

46. B cocrase Copera qupeKTOpPOB 00A3aTENbHO MPUCYTCTBHE U y4acTHe
HE3aBUCHMEBIX AupekTopoB. Yucio uneHoB CoBeTa JHPEKTOPOB HOMKHO
COCTaBNATh He MeHee Tpex venoBek. He MeHee ogHo# TpetH yucaa unenos Cosera
nupextopoB O6llecTBa HOMKHBI OBITH HE3aBUCHMBIMH JUpekTopaMH. Bmecre c
TEM, KOMHYECTBO HE3ABHUCHMBIX AMPEKTOPOB JOMKHO OBITH JOCTATOYHBIM JIIA
obecrieueHHss  HE3aBHCHMOCTH  MpPHHUMAaeMbIX  pelleHuil. PexoMeHayemoe
KOJMYECTBO HE3aBUCHMBIX AHUpeKTOpoB B coctaBe Cosera mupektopos O6GimecTsa
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COCTaBNsSeT OO MATHUIAECATH TPOLEHTOB OT obiero konuyecTa uneHoB CoseTa
JOUpPEeKTOPOB.

HesapuchMble AUPEKTOpPbl M30HpaloTcss Ha cpox He Oonee Tpex IeT, B
rnocieAylolleM, NMPH YCIOBUM YAOBIETBOPHTENBLHBIX Pe3yNbTaTOB ACATE/NBHOCTH,
MoxKeT OuITh Nepen3bpaHue elle Ha CPOK 10 TPeX JIeT.

Jio6oit cpok wu3bpanusa B coctaB CoBeTa AHPEKTOPOB HE3aBHCHMBIX
AMPEKTOPOB Ha CpOK Gonblie LIECTH JeT Moapan (Hanpumep, ABa TPEXJNETHUX
cpoKa) MOANEXHT 0coGOMYy pacCMOTPEHMIO C  y4yeToM HeoOXOAMMOCTH
KauecTBEHHOro obHoBNeHUA cocTaBa CoBera AHPEKTOPOB.

OmHO M TO e JHLUO He MoxkeT H30MpaThcd B KadecTBE HE3aBUCHUMOrO
aupektopa B CoBer aupexTopoB Oonee NeBATH JieT nozpsa (HampuMep, TpH
TpeXJIeTHIX CPoKa). B MCKMOUHTENBHBIX CydasX JOMycKaeTcs usbpaHue Ha CPOK
Gonee OeBATH NET, MpH 3TOM H30paHHe AaHHOrO HE3aBHCHMOTO AHPEKTOpa B
CoBeT  OMpPEKTOPOB  OCYLUECTBJSIETCA €  MNOAPOOHBIM  pa3bsiCHEHHEM
HeobxomumocTH H30paHus naHHoro usjeHa CoBera [IHPEKTOPOB M BIMSHHA
AaHHoro ()aKTa Ha He3aBHCHMOCTD NIPHHATHUSA PELLEHHUI.

HezaBucuMble uneHbl COBETa AUPEKTOPOB AOJDKHBI OBITH CBOOOAHBI OT
KaKMX-THO0 MaTepHaNbHBIX MHTEPecOB MHIH OTHoweHuit ¢ Ob6uecTsoM, ero
YIpaBieHHsl UM ero coGCTBEHHOCTH, KOTOpble MOTIH Obl MOCTAaBHTE MOA yrpo3y
ocylecTBleHHe 00beKTHBHOTO CYXAEHHS.

He3aBuCHMBIM  JMPEKTOPOM TpH3HAeTcs JIHLUO, KoTopoe obfnanaer
JOCTATOYHBIM NPO(ECCHOHATU3MOM K CaMOCTOSTENLHOCTbIO, YTOOLI MPHHHMATE
He3aBHCHMBIE B OOBEKTHBHEBIE pelleH s, CBOOONHbIE OT BiKsHHA ENWHCTBEHHOrO
AKI[HOHEpPA, HCTIONHUTENBHOTO OpPraHa M MPOYHX 3aHHTEPECOBaHHBIX CTOPOH.

TpeGoBaHHsi K  He3aBUCHMBIM  JMPEKTOpaM  yCTaHaBIUBAlOTCA B
COOTBETCTBHHM ¢ 3aKkoHomaTenbcTBoM Pecnybnuku Kazaxcrad.

HesaBHcHMble AMPEKTOPA aKTHBHO YYacTBYIOT B OGCYXAEHHH BOMPOCOB,
e BO3MOXKEH KOH(IMKT HHTepecoB (MOAroToBKa (GMHAHCOBOH H HedHHAHCOBOH
OTYETHOCTH, 3aKIIOYEHHE CAENOK, B  OTHOLIEHHH KOTOPBIX  HMEeTCs
3aHHTEpPEeCOBAHHOCTb,  BbIABIXKEHHE KaHAuAaToB B coctaB [IpaBneHus,
YCTAHOBJIEHHE BO3HArpa<AeHHs 4ieHaM mpasieHus). HesaBHCHMbIe AWpEKTOpa
M3GHMpaloTCs NpeacenarensMu KiIoueBbiX kKomuTeToB CoBeTa AMPEKTOPOB — MO
BOMpOCaM aylHTa, HasHaueHHH M BO3HArpaXieHHH, B APYTHX KOMHTETaX TaKkKe
peKoMeHAyeTcs X u30paHue B KauecTBe NpeacenareneH.

He3aBucHMBI JupeKkTOp CIEIHT 3a BO3MOXHOH yTepeH craryca
HE3aBUCHMOCTH W JOMKeH 3abnaroBpeMeHHo yBenomisith [lpencenatens Coseta
AUPEKTOpOB B cClyyae HamMuud TakuX CHTyauuid. B ciywae Hamuuus
o6CTOSTENBCTB, BINHUAIOLIMX Ha He3aBucuMocTh uieHa CoBeTa JMPEKTOPOB,
IMpeaceparens CoBeTa AMPEKTOPOB HE3AMEIUTENLHO  JOBOJAMT  JaHHYIO
uadopmaumoo A0 cBefeHHs EAWMHCTBEHHOro axuuoHepa Ui TMPHHATHA
COOTBETCTBYIOLIErO peILEHHS.

47. OrHOWeHHs MexIy He3aBUCHMBIMH aupektopamMu K OOluecTBOM
othOpMIAIOTCS IOrOBOpaMH ¢ yueToM TpeGoBanuit 3akoHoaatenbcTea Pecnybmuku
KazaxcraH, monoxenuit Hactosumero Kopekca H BHYTPEHHMX JOKYMEHTOB
O0wecTsa.
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B norosopax Heo6XoAMMO YKa3aTh INpaBa, 00A3aHHOCTH, OTBETCTBEHHOCTh
CTOPOH W APYrHe CYLIECTBEHHBIE YCJIOBHA, a TaKkKe 00A3aTeNbCTBA HE3ABHCHMBIX
nupextopoB CoBeta IMPEKTOPOB N[O COGMIOACHUIO TOJNOXKEHHH HACTOSALIETO
Konexkca, B TOM 4uHCle YAeAsaTb JOCTATOYHOE KOMWYECTBO BpeMeHH 1nd
BLIMONIHEHMS BO3JIaraeMelXx Ha HHUX OYHKUHWHA, O HepasrialleHHH BHYTpeHHeil
uHpopmauun o6 OOuecTBe nocne NMpPEKPalIEHHsA €ro AEATENbHOCTH Ha CPOK,
ycraHoBNeHHbiH CoBETOM IHMpPEKTOPOB M JOMONHUTENbHbIE 00s3aTENbCTBAE,
o6ycnoBneHHbie TPeOOBaHHAMH K CTATyCy H (PYHKLIMAM HE3ABUCHMbIX AHPEKTOPOB
(B 4acTH CBOEBPEMEHHOIO 3asBNeHus 00 yTpaTe HE3aBUCHMOCTH U ApYTHE).

B morosopax MOTYT yCTaHABIHBATHECH CPOKU BhiNoNHeHHs 4ineHamu Coseta
AUPEKTOPOB OTAENBHBIX 00A3aHHOCTEH.

O6b1ecTBy HeoOX0AHMO ODOecneynTh HalM4YHE TMJIAHOB MPEeMCTBEHHOCTH
yneHoB COBETa AUPEKTOPOB ANA NMOMAEPIKAHHA HENPEPhIBHOCTH AEATENBHOCTH H
oOHOBNeHHs cocTaBa CoBeTa JUPEKTOpOB.

CoBeT AMpPEKTOPOB yTBepXKIaeT NporpamMmy BBEAECHHA B OOMKHOCTb Ui
BHOBb M36paHHbIX wieHoB CoBeTa IMPEKTOPOB U MPOTpaMMy MpodecCHOHANBHOTO
pa3BuTHs, npu HeoGxomumocTH. KopropaTuBHeli cekpetapb obecreynBacT
peanu3auuio AaHHOH NMPOrpamMMBel.

Uneust CoBeTa [OMpPEKTOpOB, U3OpaHHBIE BHEPBBIE, [OCAE€ CBOEro
Ha3HAYEeHHA MPOXOAAT MPOrpaMMy BBEJEHHA B NOMKHOCTE. B mpolecce BBefeHHs
B OMKHOCTE wieHsl CoBeTa AUPEKTOPOB 03HAKaMIIMBAIOTCA CO CBOHMH TpaBaMH
M 00A3aHHOCTAMH, KIIOYEBBIMH acMeKTaMu AEATENbHOCTH W AOKYMEHTaMu
O6uiecTBa H €ro JOYEepHHX OpraHusalMi, B TOM 4HCIe, CBA3aHHBIMH C
HauOONBILIHMH PUCKAMHU.

48. TIpencenatens CoBera OMpeKTOpOB OTBedaeT 3a oflliee pyKOBOACTBO
CoBeToM JWpeKTOpoB, obecreynBaeT NOAHYIO U SPHOEKTHBHYIO Pealn3alHio
CoBETOM JAUPEKTOPOB €ro OCHOBHBIX (DYHKLUH H MOCTPOEHHE KOHCTPYKTHBHOTO
ouanora Mexnay wieHamu CoBeTa AWpeKTOpoB, EAMHCTBEHHBIM aKLHOHEPOM U
[Mpasnenuem ObiuecTBa.

[Mpencenateno CoBeTa NHPEKTOPOB CAENYET CTPEMHUTBCA K CO3JAHHIO
eAMHOH  KOMaHAsl  TNpPOGECCHOHanOB, HACTPOEHHBIX  HA  [JOCTH)KEHHE
peHTaBeNbHOCTH ASATENBHOCTH M ycToiuuBoe pasBuTHe OOwecTsa, yMeroLIHX
CBOEBPEMEHHO M Ha JOMKHOM mNpod)ecCHOHANBLHOM YpPOBHE peardpoBaTh Ha
BHYTpPEHHHE H BHEIUHWE BBI3OBBI.

Ponu u ¢yukuun Tlpencenatens Coera aupextopoB M [lpencepatens
Tlpasnenuss OOuiecTBa ciieflyeT 4eTKO pa3fieNnsTh H 3aKperuiaTh BO BHYTPEHHHX
nokymentax O6wectsa. Ilpencenmatens IlpaBnenns He Moxer ObiThb H30paH
INpencenarenem CoBeta aupexropos ObuecTsa.

Kmouessie pyHkumu [pencenarens Copeta JHPEKTOPOB BKIIOYAIOT!

1) nnanuposaHue 3acefjaunii CoBeTa JaupeKTopoB u (opmupoBaHUe
MOBECTKH;

2) obecrieyeHre CBOEBpPEMEHHOro nomy4enus 4ieHamu CoBeTa ANPEKTOPOB
MOAHOM M aKTyaNnbHoit HHQOpMALHK 1A PHHATHS PEILEHHIA;
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3) ofecrieuesne cocpefoToueHus BHUMaHua CoBera JAHPEKTOpPOB Ha
PacCMOTPEHHH CTpaTerH4ecKHX BOMPOCOB M MHUHHMH3ALHH BOMPOCOB TEKYIUETO
(onepalHOHHOTr0) XapaKTepa, NOAJexKallX pacCMOTpeHHI0 COBETOM ANPEKTOPOB;

4) obecneyeHre MaKCHMANBHOH pe3yJIbTATUBHOCTH NMPOBENEHUSA 3acelaHHi
CoBeTa [OHPEKTOPOB MOCPEACTBOM BBIAENEHHA [JOCTATOYHOrO BpEMEHH AJA
oGcyAeHUi, BCcecTOpOHHero W rnyboOKOro paccMOTPEHHs BOMPOCOB TNOBECTKH
IHA, CTUMYJIHPOBAHHA OTKPBITHIX OOCYXIeHHMH, NOCTHIKEHHS COTrNacOBaHHBIX
PELICHHUI;

5) obecreyeHe MOHHMTOPMHIZ M HaA30pa HaAJEXalLero HCMOJHEHHs
npuHATEIX pewenuit CoeTa TUPEKTOpPoB W ENMHCTBEHHOTO aKLIHOHEPA;

6) B cly4yae BO3HUKHOBEHHS KOPNOPATHBHBIX KOH(MIUKTOB NPHHATHE MEP 110
HX paspelleHHI0 ¥ MHMHHMH3ALKH HEraTMBHOTO BIHAHHS Ha JeATeNbHOCTh
O6uiecTBa, U CBOeBpeMeHHOe HHpopMHUpoBaHne EAMHCTBEHHOro akUKOHepa, B
cllydae HEBO3MOXXHOCTH pellieHHs TaKMX CUTyaluii coOCTBEHHBIMH CHIIAMH.

ITaparpad 2. Bosnarpaxaenue 4ienoB CoseTa AHPEKTOpPOB

49. YposeHb BO3HArpaXKAeHH YJIEHOB CoBeTa  JIHpEKTOpOB
peKOMeHJyeTCs YCTaHOBUTb B pa3Mepe, AOCTATOYHOM [UIs TNpUBIEHEHHS H
MOTHBHpOBaHHus Kaaoro uneHa CoBeTa AMPEKTOPOB TaKOTro YPOBHS, KOTOPBIH
TpebyeTcs s ycmewHoro ynpaeneHus O6wectBoM. KomuteT no Kkagpawm,
BO3HATPAXACHUAM M counansHbiM Bompocam Cosera aupextTopos OGuectsa
BHOCHT MpeJiOKEHUS 10 pasMepy BO3HAarpaXeHHs KaHAMOATOB B HE3aBUCHMBbIE
AUpeKTopa.

Hu opHO AHLO HE JAOMKHO YYAaCTBOBATh B IIPUHATHH PELIEHHH, CBA3AHHBIX C
coOCTBEHHbIM BO3HArPaXICHHEM.

BosnarpaxaeHHe JOJDKHO CIpaBeAHBO OTPAXKaTk OXHAAEMblii BKNal HieHa
CoBerta AHpeKTOpOB B mosblileHue dddexTrBHOCTH Beero CoBeTa AUPEKTOPOB U
nesatenbuocty ObulecTsa.

[lpu ycraHoBNeHMH pa3Mepa BosHarpaxaeHus wieHa CoBeTa AHPEKTOPOB
NPHHAMAIOTCA BO BHHMaHue 06s3aHHOCTH 4ieHoB COBETa JMPEKTOPOB, MACLUTAO
nestensHocTH OOllecTBa, [ONTOCPOuHbIE LEJAM M 3aJayd, ONpelelisieMble
cTpaTerneil pasBMTHs, CNOXHOCTb BOTpPOCOB, paccmaTpuBaeMbix (CoBeToM
[HPEKTOPOB M, NPH HEOOGXOAMMOCTH, YPOBEHb BO3HarpaKAeHHsl B aHAIOTHYHBIX
KOMMaHHUAX YacTHOro cekTopa (6eHuMapKuHr, 0630p Bo3HarpaxaeHui).

Unenam CoBeTa AMPEKTOPOB BBIIIAYMBaeTCH (PHKCHPOBAHHOE TOA0BOE
Bo3HarpaxaeHue. BosHarpaxaeHne uieHa CoBera [JMPEKTOPOB HE JOMKHO
BK/IIOYATh OMNLMOHBL MJIH Jpyrue 3J€MEeHTHl, CBA3aHHBIE C pe3yJibTaTaMH
nestensHoctd OOlllecTsa.

ITpu atoM, unenam Cobeta aupekropoB OOulecTBa ABJIAIOLIMMCA
roCy/lapCTBEHHLIMH CIYXKAWIMMH W/MH MPEACTABUTENAMH aKU{OHepa, a TaKxke
TIpencematemo Ilpaenesust (B cayuae ero unenctsa B CoBeTe OMPEKTOPOB),
BO3HarpaxkaeHue 3a uneHcTso B CoBeTe NUPEKTOPOB He BBIMIA4YUBACTCH.

Enuncreennplii akunoHep OOluecTBa onpenenseT pa3Mep H YCJIOBHA
BBINJIAThl BO3HACPAXKACHHA U KOMMEHcalUuy pacxofos uneHam CoseTa AHpEKTOPOB
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Obwectea. Ilpu 3TOM, ycnous Bo3HarpaX(AeHusi AUPEKTOPOB OTPAXAlOTCS B
DOroBoOpax, 3aKIOYaEMbIX ¢ HHUMH, /UM NMpPH HeoOXOAMMOCTH, BO BHYTpPEHHEM
nokyMmeHTe ObLecTsa.

ITaparpad 3. Komurtersl CoBera anpexropos

50. Ilpn CoBere aupextopoB OO6uIecTBa HOMKHB OBITH  CO3HAHBI
KOMHTETEI, B KOMINETEHLHIO KOTOPBIX BXOJMT PacCMOTPEHHE BOMPOCOB MO ayaHTy
(a TakKe yMpaBAEHMIO PHCKAMM), CTpaTerHYecKOMY I[UIAHMPOBAHMIO, KagpaM,
BO3HArpaXKAeHHAM W  COUMAJBHBIM  BornpocaM. B  uensXx  noBblieHUs
3()QEKTHBHOCTH  NPHHATHS  WHBECTHUUMOHHBIX  pemeHuil, KomuTer mno
CTpaTeruyeckoMy MJIAHUPOBaHUIO npelBapHTENbHO paccMaTpuBaeT
CTpaTerHYeCKHe  MHBECTHLHOHHblE MpoekThl. [loHATHe  cTpaTerHueckoro
HHBECTHLHOHHOTO MPOEKTa OIpeAeneHo BHYTPEHHUMH NoKyMeHTamu OB61iiecTBa.

Hanuune xomuTeToB He ocBoboxaaer uneHoB CoBeTa OMPEKTOPOB OT
OTBETCTBEHHOCTH 3a NpPHHATbIE peLieHHA B paMkax KomnereHuun CoBeta
JOUPEKTOPOB.

KomuteTs! co3naioTcs ans npoBefeHHs JETaNbHOTO aHaNu3a M BbIpaboTKH
pexoMeHJallui Mo Kpyry Haubosiee BaKHBIX BOIPOCOB A0 HX PACCMOTPEHHS Ha
3acefannu CoBeta aupekTopoB. OKOHYATENBHOE PELIEHHEe MO paccMaTPHBAEMBbIM
KOMHUTETaMH BONpocam NpHHUMaeTcs CoBETOM AUPEKTOPOB.

HeaTensHOCTh KOMHTETOB pEryiMpyeTcs BHYTPEHHHMH JOKYMEHTaMH,
yTBepxaaempiMu COBETOM JHPEKTOPOB, COAEPXKALIMMH TOJOXKEHUS O COCTaBe,
KOMIIETEHLIUH, MOpsiKe W3OpaHUA UNeHOB KOMHUTETA, NOPAAKE paboThl KOMHTETOB,
a TaKxe O mpasax M 0043aHHOCTAX MX WieHOB. ENMHCTBeHHBIN akiHOHEp Bhpase
Mo 3arnpocy 03HaKOMHTECS C MOJNOKEHUSIMH O KOMHTETax.

Hns oprauusauuu paboThl KoMmuTeTa, KoMuteToM uiau CoBeToM
IHPEKTOPOB, Ha3HA4yaeTcs CEKpPeTaph KOMMTETa K3 uucna pabOTHHKOB ClyxObl
koprniopatiBHOro cekpetapa. Cekperapp koMHuTeTa ofecrieduBaeT MOArOTOBKY
3aceflaHiii KOMHTETa, cOOp M CHCTEMaTH3aUHI0 MaTepuasoB K 3aceJaHHsM,
CBOEBPEMEHHOE HampaBjeHHE uY/eHaM KOMHTETA M MpPUIVIALIEHHBIM JIMLAM
YBEIOMIICHHH O NpPOBEAEHHMH 3aceJaHHH KOMHTETA, MOBECTKY [AHs 3acefaHHi,
MaTepHanoB [0 BOMPOCaM MOBECTKH [JHA, MPOTOKONHPOBAHWE 3acelaHMid,
MOJIrOTOBKY NMPOEKTOB PeLUEHUI KOMHTETA, a Tak)Ke NOocleYIoUlee XpaHeHHe Bcex
COOTBETCTBYIOLLIHX MaTEpPHaIOB,

51. CoBeT IUpeKTOpOB MPHUHHUMAeT pelleHHE O CO3AAHHH KOMHTETOB,
OTIpeZIeNIiET COCTAB KOMHTETOB, CPOKH H MOJHOMOYHS.

Komutetsl coctosT M3 yucna uineHoB CoBeTa AHPEKTOPOB, 00NafalolLyx
HeOOXOOMMBIMH MPO(ECCHOHAIBHBIMH 3HAHUAMH, KOMAETEHUMSAMH M HABBLIKAMH
mist paboTet B Komutete. Ipu GopMHpOBaHHH COCTABOB KOMHTETOB MPHHUMAETCS
BO BHHMaHHe HaTHUHME MOTEHLHAJBHBIX KOH(INKTOB HHTepecoB. Ilpeacenarensm
KomureToB Hapany c¢ npodecCHOHANILHEIMU KOMIMETEHLMAMH CieayeT o0naaath
OpraHH3aTOPCKUMH H JHAEPCKUMH KayecTBAMH, XOPOLIMMH KOMMYHHKATHBHBIMH
HaBbIKaMH A5 3(QeKTHBHOH OpraHM3al{y AeSTENbHOCTH KOMUTETA.

24

Ay



Ha 3acefaHWsX KOMHTETOB JOJKHBI MNPUCYTCTBOBAaTb TONBKO HJIEHBI
KOMHUTETOB. [IpHCYTCTBHE OCTAABHBIX JIHL JOMYCKAETCs TONBKO M0 NPHINALIEHHIO
Komutera. Ilpy Heo6XOAMMOCTH KOMMWTETbl MOTYT NpPHBIEKATb 3KCIEPTOB Y
KOHCYJbTAHTOB.

KoMuTeTsl yTBepxkaawoT miaH csoeil paboTel (pexomeHAyeTCs N0 Hauana
KaneHAapHOro roxa), KOTOpBI cornacoBbiBaeTcs ¢ mnnasoM pabotsl Coseta
IUPEKTOPOB, € YKa3saHHEM TMepeyHs paccMaTpKBaeMBIX BOTIPDOCOB W JaT
nposeneHus 3acenaHuil. IlepHonMYHOCTE TIPOBEAEHHA 3acefaHHil KOMHTETOB
cocTaBifeT He MeHee ueThlpex 3acefaHuii B roA. 3acefaHus KOMHTETOB
npoBoasATcs B OuHOi dopme, ¢ odopMmneHueM nporokona. B uensax coznanus
G1aronpusTHBIX YCNOBMH M COKpallleHHs 3aTpaT Ha [pOBEEHHEe 3acelaHud
KOMHTETOR JIONYCKaeTCsd y4acTHe YNeHOB KOMHTETOB MOCPEACTBOM TEXHHUECKHX
CpenCTB CBA3M.

IMpeacenateny KoMuTeToB rOTOBAT OTYET O AEATENBHOCTH KOMHTETA M Ha
OTHENBHOM 3acefaHHd OT4uThIBaioTCA mnepen CoBeTOM JHpeKTOpoB 00 uTOrax
IeATeNbHOCTH 32 TOA B Xoie 3acefaHus CoBeta AupekTopoB. COBET AHPEKTOPOB
MMeeT NpaBo B Joboe BpeMs B TeueHWe rofa MnoTpeboBaTh y KOMHTETOB
MpeACTaBUTh OTYET O Tekyllel aesTenbHocTH. CpoxM MOATOTOBKH W
NMpeACTaBeHHs TAKOro 0T4eTa onpeaensoTcs CoBETOM JUPEKTOPOB.

ITaparpadg 4. Komurer no crpareruieckoMy niaaHHpoBaHHIO

52. Tlpencenatenr KomuTtera no cTpaTern4yeckoMy IUIaHHPOBAaHHUIO
u3bupaeTcs W3 4YMCNa He3aBUCHUMbIX uneHoB (CoBeTa OHMPEKTOPOB Ha CpOK
ucrofHeHHs CoBeTOM AMPEKTOPOB CBOKX [MOJHOMOYMH Ha OJHOM M3 MEPBBIX
3acefaHuii CoeeTa aupekTopoB. PelleHue o6 u3bpaHHH TPHHHMAETCH TMPOCTHIM
GONBLUIMHCTBOM rOJI0COB OT 00uIero uucna uaeHoB CoBeTa AUPEKTOPOB.

Tlpu Heo6XOAMMOCTH B COCTaB KOMHMTETa MO  CTPaTerHyeckomy
NNIaHWPOBAHHIO MOTYT MPUBIEKATECA 3KCIEPThbl HMEIOIIHE COOTBETCTBYIOLIHH
ONBIT M KOMMETEHIHIo. UneHsl KOMUTETa, He spngioiidecs uneHamu Coeta
AMpeKTOpoB, HasHauaioTci CoBeTOM  AMPEKTOPOB MO  MPEACTaBNEHUIO
[Mpencenatens Komurera.

Ba30BeIMH (YHKLUHAMH KOMHTETAa IO CTPaTErH4yecKOoMY MAaHHPOBAHHIO
apnsercs paspaborka u mnpeactaBneHne Cosery aupektopos O6uiectsa
peKOMeHIauMii Mo  BompocaM  BeIpAa0OTKM  TPHOPMTETHBIX  HaMpaBNeHHH
nestenpHocTH OOuiecTBA M CTpaTerdd €ro pasBUTHA, BKJOYas BOMPOCH MO
pa3paboTke MEPOTNpPHUATHI, CMOCOOCTBYIOWIMX TMOBBILEHHIO 3((EKTUBHOCTH
aearensHocTH OOilecTBa, ero peHTabenbHON JeATenbHOCTH. JleTanbHele LENH U
3a7aud KOMUTETa MpeLyCMOTPeHbI MOJOKEHHEM O KOMHTETE.

IMaparpad 5. KomureT no ayaury
53. B cocta KomuteTa no ayauTy BXONAT He3aBUCHMBIE AMPEKTOPA,

obnajaiole HeoOXOAUMBIMH 3HAHWAMH H TMPAaKTHYECKUM ONBITOM B O0JacTH
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OyxranTepckoro yuera M ayjauTa, ynpaBneHHs PHCKamH, BHYTPEHHErO KOHTPOJISL.
Tpeacenatenem KomuTteTa no ayauTy sBiseTcs He3aBHCHMBII JupekTop. Basoskie
(yukunn KomuTeTa mo ayguTy BKIIOYAIOT BOMPOCHl BHYTPEHHErO H BHELIHEro
ayauta, (MHAHCOBOH OTYETHOCTH, BHYTPEHHETO KOHTPONS M YNpPaBJCHHS
pHcKamH, cobOnofeHus 3akoHonaTesnbcTBa PecnyGnuxn Kasaxcrad, BHYTpPeHHHX
JOKYMEHTOB U HHbIE BOMPOCEHI M0 nopy4yeHuto CoBeTa AUPEKTOPOB.

KpoMe Toro, Komuter no aygury OueHMBaeT KaHOHJATOB BO BHEILHHE
ayantopel OOluecTBa, a TaioKe NpeJBapHTENBHO aHANM3HPYeT 3aKIIoUeHHe
ayAWTOpCKOH opraHu3auwu nepej npeiacraBieHdeM ero COBETy AMPEKTOPOB U
EanHcTBeHHOMY akunoHepy.

Unen CoBeTa AMpPEKTOPOB, He SABNAIOUIMICS HE3ABHCHMBIM, MOKET GBITh
u3bpaH B cocTaB KomuTeTa, ecnid COBET NUPEKTOPOB B MOPAAKE HCKIIOYEHHs
PELIMT, 4YTO HJIEHCTBO AAHHOTO JIHLA B KOMHTETE MO ayauTy HeoOXOAUMO B
untepecax EnuncrseHHoro axuuonepa W OOwectsa. [Ipy BO3HMKHOBEHHH
naHHoro HasHaueHHss CoOBeTy [WPEKTOPOB CledyeT pacKpbiTh XapaKTep
3aBUCMMOCTH JAaHHOTO JIHLA H 000CHOBATh TAKOE pELLIEHHE,

Komuter paccmaTpuBaeT BOMpocsl yuyeta W (UHAHCOBOH OTYETHOCTH,
BHYTPEHHEr0  KOHTPONIs M  yNpaBleHHWA  pPUCKAMH, BHEIIHEr0  ayauTa,
KOpMOpaTHBHOrO YMpaBleHHs W CoOMIOAEHHs 3akoHOJaTeNbcTBa PecryGnuku
KasaxcraH.

Ilaparpad 6. KomuTer no kagpam, Bo3Harpa;aeHHAM H COLHATbHBIM
BONpocam

54. B coctaB Komutera mo kaapam, BO3HarpaKaeHHSIM W COLMANBHBIM
BOMPOCAM BXOIHT OOMBIIHHCTBO M3 4MCAa HE3aBUCHMBIX JHPEKTOPOB B LEMAX
BBIPAOOTKH OOBEKTHBHBIX M HE3ABHCHMBIX pelUCHWH M HENOMYIUEHHS BIHAHHUS
3aMHTEPECOBAHHBIX  NHL  (npeacrasuTeneli  EQMHCTBEHHOTO  aKiMOHepa,
PYKOBOAUTENA mNpaBiieHus, pabOTHHKOB M HHBIX JHU) HAa CYXAEHHS 4YNEHOB
KOMHTETA.

Unenam koMHTeTa crnenyeT o6nagaTe HeoOXOOMMBIMH 3HAHHSAMH M
NpaKTH4eCKHM OMNBITOM B OOJACTW ynpaBieHUs [MEPCOHANOM H OLEHKH ero
AesATeNbHOCTH, a TaKXe B C@epe koprnopaTHBHOro ynpaenenus. [lpeacenarenem
KOMHTETA SABJIAETCS HE3aBUCHMBIH IUpPEKTOP.

KoMuter mno kaapaM, BO3HarpaAEHHSIM H COLHMANLHBIM BOMNpPOCAM
ornpenenser Kkputepuu mnoabopa kaHguaaToB B uneHsl CoBeTa JMPEKTOPOB,
KaHAHIATYpbl TOM-MEHEKEPOB, BhipabaTbiBaeT NMoAMTHKY O6ILecTBa B obnacTy
BO3HArpaXAeHUs NAHHBIX JIHML, NMPOU3BOJAUT PEryJsSpHYIO OUEHKY AeATeNIbHOCTH
uneHoB CoBeTa AMPEKTOPOB U TOM-MEHEDKEPOB,

bazosble ¢yHkuun KomuTteTa BKIIOYAIOT BONpPOCH! HasHaueHHs (M3GpaHus),
noctaHoBKH MoTUBaUHOHHBIX KII, oueHkM AeATenbHOCTH, BO3HATrpaXKAEHHS U
nnaHupoBaHus mpeemcTBeHHOCTH [lpencenarens u uneHos [lpasnenus, Bonpocsl
Ha3Ha4e€HHd W BO3HarpaxaeHusa KoprnopaTHBHOTO ceKpeTaps, a TaKKe y4acTHe B
paccCMOTpEeHHH YKa3aHHbIX BOMNPOCOB B OTHOLUEHHHW cocTaBa camoro CoBeTa
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IMPEKTOPOB, B CHy4asX MpPeJOCTaBlEHHS TaKHWX TMOJHOMOUWH EQMHCTBEHHBIM
akLHoHepoM. B stoMm cnyuae, unenam Komutera 1o xaapam, BO3HarpaxicHUIM U
COLMANIBHBIM BONIPOCAM pEKOMEHIYeTcsl He AO0MYCKaTh BO3HMKHOBEHMSI CHTYaLHH
¢ KOH(AMKTOM MHTEpPECOB U He MPUHUMATh Y4acTHE NPpH pacCMOTPEHHH BOIMPOCOB
cOGCTBEHHOrO Ha3HaueHUs! W/HIH BO3HArpaXKAeHHUS.

Maparpa¢ 7. Oprannzauus aesitesnbnocTd Cosera AHPEKTOPOB

55. TloarotoBka M mposeiexne 3acenaHud CoBeTa AHUPEKTOPOB AOKHBI
CrocoOCTBOBATE MAaKCHMAJBLHOM pe3yNbTATHBHOCTH e€ro AeaTenpHocTH. Jns
BBIMONHEHUst CBOMX oOs3aHHocTeli wieHam CoBeTa OUpPeKTOpoB HEOOXOAHUMO
MMETh JOCTYI K MONHOM, aKTyanbHOH U CBOEBpeMEHHOH HH(OPMAaLIHH.

CoBeTy [OHpEKTOPOB cliefiyeT cobiiofaTe YCTaHOBJEHHbIE NOKyMEHTaMu
O6iiecTBa Mpoleaypsl MO MOATOTOBKE H TpoBedeHulo 3acenanuii Coseta
JHPEKTOPOB.

56. CoBeT [OUPEKTOPOB MpPOBOAHUT  PEryfisApHEIE  3acelaHus  AJA
3(eKTUBHOTO BLINONHEHHS cBoMX (yHkumii. 3acenaHus CoBera AHPEKTOPOB
NpPOBOAATCS B COOTBETCTBHM C TIAHOM paboThl, yTBEpHKHAeMbIM M0 Hauana
Kajl€HJapHOro rojia, BKIIOYAIOLIMM MEpedYeHb pacCMaTpHBAeMBIX BOMPOCOB H
rpaduK MpoBefeHHs 3acefaHuii ¢ ykasaHueM aat. [Iposenenue 3acenanuii Cosera
AHPEKTOPOB K €r0 KOMUTETOB OCYLIECTBIAETCS NOCPEACTBOM OYHOM HIIH 3204HOMH
(OpM rOJOCOBAaHMsA, MpY 3ITOM KOJHYECTBO 3acefaHuii ¢ 3aouHoil ¢opmoii
rojiocoBaHuss HeOOXOAMMO MHHHUMH3UpOBaTh, PaccMOTpeHHE U NPHHATHE
pellieH it 0 BOTIPOCaM BaXKHOTO Y CTPATErHYECKOro Xapakrepa OCYLIECTBIAETCS
TOJBKO HA 3aCEJaHHAX COBETa JUPEKTOPOB C OYHOH (POPMOIi roocOBaHHS.

B ocobbix chaydasx BO3MOXKHO codeTaHHe oOeux ¢dopm 3acenanns CoseTa
JAWPEKTOpPOB M €ro KOMHTETOB. OTO KacaeTcs CHMTYaluHH, KOrAa OIOHH HIH
Heckonbko uneHoB Cosera aupekTopoB (He Oonee 30%) He HMEIOT BO3MOXHOCTH
NAMYHO NpHCYTCTBOBaTh Ha 3acegaHun Cosera aupektopoB. Ilpu 3ToM
oTcyTcTByloluit uneH CoBeTa AUPEKTOPOB MOXET yuacTBOBaTh B 0OCYXIeHHH
paccMaTpMBaeMbBIX BOIPOCOB, HCMONb3YS TEXHHYECKHE CPEACTBA CBA3H H
TpeAoCTaBIATE CBOE MHEHHE B MMCbMEHHOH (opMe.

PekomeHnyeMas  mepHoAMYHOCTs  npoBeneHua  3acefanud  Coseta
JAHUpEeKTOpoB cocTaBnfeT 6-12 3acemanuii B roa. PexomeHayeTcsi paBHOMEpHOe
pacnpejeneHHe KOJMH4eCTsa BOMPOCOB, IIAHHUPYEMBIX K PACCMOTPEHHIO B TEUCHHE
roja, juis obecrneyeHus TILATEILHOrO W NMOJHOLEHHOro 00CyXKAEHHS H MPUHATHSA
CBOEBPEMEHHBIX H KAUECTBEHHBIX PELIEHHIA.

57. Marepuansl k 3acenaHusM CoBeTa JHPEKTOPOB HAMpPaBisAOTCH
3a6/1aroBpeMeHHO — He MO3AHee YeM 3a 7 KajleHJapHbIX AHEH.

B nosectky 3acemaHus CoBeTa JUPEKTOPOB HE BIJIIOYAIOTCA BONPOCHI,
MaTepHasbl 0 KOTOpbIM ObIJIM NpPEOCTaBNEHbl ¢ HAPYIIEHHEM CPOKOB. B ciyuae
BKITIOYEHMsl B MMOBECTKY BOMPOCOB C HapylleHHeM CpOKoB, npexcenarento CoseTa
AWPEKTOPOB  MPENOCTaBAeTCA  McyepneiBaiollee  OOOCHOBaHME — JaHHOM
HeOOXOOHMOCTH, YyKa3aHHOe OOCTOATENBCTBO  YUMTBIBARETCA [IPH  OLEHKE
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nestensHoctd  KopnopaTtuBHoro cekperapsi/cexperaps CoBeTa IOUpPEeKTOPOB
Ob6uwecrsa.

58. CoBer aupeKTOpOB NpPHHHMAeT peLIeHHs Ha OCHOBE [MOJHOM,
AOCTOBEPHON H KadecTBeHHOH HHQopMauuu. Jnsg npuuatis CoBeToM JUPEKTOPOB
3¢ ¢eKTHBHBIX 1 CBOEBPEMEHHBIX pelleHul Heobxoaumo obecrieunTs codnoaeHue
CIIeAYIOLIUX YCIOBHii:

1) BbIcOKOE  KavecTBO  MaTepHanoB,  HWHQpOpMaUHM,  HAOKYMEHTOB,
npepoctasigeMblx CoBeTy AupeKkTopoB (B TOM 4Mcie NpH HeoGXOOHMOCTH
nepeBo] Ha aHMMHUACKHIL A3BIK);

2) nonyuyeHWe MHEHHS DJKCNepTOB (BHYTPEHHHX M BHEIUHHX) TIpH
HeoOXxoaUMOCTH (CiieAyeT YUYHUTBIBATh, YTO MPHBIEUEHHE IKCIIEPTOB HE CHUMAET C
CoBeta AHPEKTOPOB OTBETCTBEHHOCTH 3a NIPHUHATOE pELLIEHHE);

3) Bpems, ynensemoe obcyxnenusM Ha CoBeTe AUPEKTOPOB, 0COOESHHO AN
Ba)KHBIX U CIIOMHBIX BONPOCOB;

4) cBOEBpPEMEHHOE PaCCMOTPEHHE BOIPOCOB;

5) B pelleHHsAX MpeaycMaTpHBaeTCs MAaaH JaJbHeHIIUX NeiicTBUHi, CpOKH W
OTBETCTBEHHBIE JIHLA.

Cnenytomue dakTopbl MOTYT 0Ka3aTh OTPHLIATENBHOE BIHMSHUE HA KAYE€CTBO
pemeHnit CoBeta IHPEKTOPOR:

1) soMHHMpOBaHHE OAHOTO MK HECKONBKUX OUPEKTOPOB Ha 3aceaHUH, YTO
MOXET OrPaHHYHUThH [TOJIHOLIEHHOE YYacTHe B 00CYKICHUAX APYTHX JUPEKTOPOB;

2) opManbHOE OTHOLIEHUE K PHCKaM;

3) npecnenoBaHye AMYHBIX HHTEPECOB M HU3KHE 3THUYECKHE CTaHAapThI;

4) dpopmanbHOe NpUHATHE pelleHuil Ha 3acenanud CoBeta JUPEKTOPOB, Ge3
peabHBIX H aKTUBHBIX 00CYKIeHHIA;

5) no3uuug 6€CKOMNPOMUCCHOCTH (OTCYTCTBUE M'MOKOCTH) MM OTCYTCTBHUE
CTpeMJIEHHS K Pa3BUTHIO (JIOBOJILCTBOBaHHE TEKYLIMM ITOJIOKEHHEM );

6) cnabas opraHU3aLMOHHAs KYJIbLTYpPa;

7) HemocTaToK HH(pOpMaLUH 1/ UK aHANTN34.

Unenst CoBeTa OUPEKTOPOB MOILYT  3alpOCHUTH  JONOJHHUTENBHYIO
HHbOpPMALHIO N0 BOMpOCaM MOBECTKH [HA, HeOOXOOMMYIO [l HpPUHATHA
peLIeHHs.

59. Heobxomumo yuactHe xaxzgoro uwieHa CoBera OHUPEKTOPOB Ha
3acedanuiax CoBeTa OUPEKTOPOB U KOMHTETA, B COCTAaB KOTOPOTO OH BXOMMT.
OtcTynneHne OT JaHHOH HOPMbl [JOMYyCKaeTcs B HCKIIOYHTENBHBIX Clyyasx,
orosapuBaeMbIx B Ilonoxennuun o CoBeTe UPEKTOPOB.

Keopym ans nposenenusi 3acemanus CoBeTa JUPEKTOPOB COCTEBISET He
MeHee MOJIOBHHBI 0T YHCJIa ero YlAeHOB U oNpejensieTcs ¢ yueToM uneHoB Cogera
OUPEKTOPOB, KOTOpPHIE  YuYacTBYlOT B  0OCYyXIEHHM M  TOJIOCOBAHHH
paccMaTpHBaeMBIX BOIIPOCOB, UCIOJNb3YS TEXHUYECKHE CPEACTBa CBA3M (B pexuMe
ceaHca BUAeOKOH(pepeHUHH, TenedoHHON KoHdepeHUCBA3H W Ap.), nubo npu
HaJIMYMM UX FOJIOCOB, BBIPAXKEHHBIX B TMCBMEHHOM BHJE.

60. Peuenus Ha 3acenanun Cobeta aupektopoB OO6IiecTBa NpHHUMAIOTCS
OoNbUIMHCTBOM TonocoB uneHoB CoBeTa AHPEKTOPOB, MPHHUMAIOLIMX yuyacTHe B
3acejaHMM, ecnu 3akoHopatenscTBOM PecnyOnuku Kazaxcran, VYcraBom
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OfwecTBa MM €ro BHYTPEHHUMH [OKyMEHTaMH, OMpPeensiolHM TopaLoK
co3BIBA M NpoBeAeHHd 3acefanuil CoBeTa JUPEKTOPOB, He NMpelyCMOTPEHO HHOE.

Ilpu pewenny BompocoB Ha 3acefanuu Cosera AupektopoB Ob6uiectsa
kaxaelii uned Coserta aupektopoB OOwecrsa obnagaeT OAHMM TOJIOCOM.
TTepeaaua npasa ronoca uneHom Coera aupextopoB OfliectBa WHOMY JHLY, B
ToM uucne apyromy wieHy Cosera aupextopor O6iuectBa He Lomnyckaercs, 3a
HCK/TIOUEHHEM CIyyaeB, TMpelyCMOTPEHHBIX 3aKOHOJAATeNnbCTBOM Pecrybnnku
Kazaxctan uau YcraBom OOLiecTsa.

IIpu npuusatur CoBetoM aupexTopoB OOllecTBa pelleHui, B ciydae
paBeHCTBa rofocoB uneHoB CoBeTa AHPEKTOPOB, MPaBO PeLIAIOIIEro rosioca
npuHaanexut npeacenaremo Coseta aupektopos ObLiecTsa.

61. UYnen CoBeTa AHPEKTOPOB, MWMEIOLIMH 3aUMHTEPECOBAHHOCTH TIO
BOIIPOCY, BBIHECEHHOMY Ha paccmoTpenne CoBera OMpeKTOpOB, He Y4acTBYET B
obCyXIeHnd W TOJIOCOBAHHH MO JaHHOMY BOMPOCY, © 4eM JIENaeTcs
COOTBETCTBYIOLIAN 3aMKiCh B NpoToKone 3aceqanus Copeta AHPeKTOPOB.

62. Cpok JAaBHOCTH [0 HepasrfalleHHI0 BHYTpeHHeH (cayxebHoil)
undopmaund OOmecrsa ObBwHMH unedamd CoBera AHPEKTOPOB TOCHe
TpeKpaileHus UX AeATenbHOCTH B cocTaBe CoBETa AMPEKTOPOB COCTABIACT HE
MeHee 5 nerT.

63. CoBeTy HOUPEKTOPOB pPEKOMEHAYeTCA IPOBOAWUTHL PEBH3HIO paHee
NPUHATHIX peilleHHil. AHann3y MOJJIEXKAT KaK Camo pellieHHe, TaK M MPOLECC ero
NMpUHATHS. PeKOMeHIyeTcs POBOIMTL PEBU3MIO paHee MNPHHATHIX pellleHui npu
nposenernu COBETOM JMPEKTOPOB OLEHKH CBOEH AEATENBHOCTH.

IMaparpad 8 Ouenxa aeateabnocTH CoBeTa 1UPEKTOPOB

64. Tlo pewennto EnunctBeHHoro akuHoHepa, CoBeT IHPEKTOPOB,
KoMHuTeThl M uneHel CoBeTa JMPEKTOPOB OLEHUBAIOTCA HA E€XKErOAHOH OCHOBE.
ITpu 3ToM He pexe OJHOro pasa B TP rofja OlUeHKa NPOBOJANTCA € NPUBIEHEHHEM
He3aBUCHUMOi NpodeccHOHaNbHOH OpraHU3aluH.

OueHka A0MKHA MO3BONATH omnpenenaTh Bijgag Cosera AMPEKTOPOB H
KXKJOTO M3 €ro YjeHOB B JOCTHXXEHWH CTpaTerMYecKMX 3ajad pa3sBUTHA
O6iecTBa, a TaKKe BBIABIATH HampaBleHHA W PEKOMEHAOBAaTb MEphl i
yiyullleHui. PesynbTaTsl OLEHKH NPHHUMAIOTCS BO BHUMaHHE NpH nepensbpaHuy
WK JOCPOYHOM MpeKpaleHHH noaHoMounii uneHoB CoBeTa JUPEKTOPOB.

OueHka $BAfEeTCA OAHHM M3 OCHOBHBIX HHCTPYMEHTOB MOBBIIIEHHS
npodeccuonamizma Coseta AMPEKTOPOB W €ro HWHAMBHAYaNbHBIX HIEHOB.
I[TpoBeseHre OLUEHKH 00s3aTENbHO KaK JUlsl HE3aBUCHMBIX AHPEKTOPOB, TaK U s
npeacTaBuTeNied EANHCTBEHHOTO aKLHOHEpa.

[MposeneHHe OLEHKH JOMKHO COOTBETCTBOBAaTb TAKHM KPHTEPHAM, Kak
peryJisipHOCTb, KOMIIEKCHOCTB, HEeTpepbIBHOCTD, PeaTHCTHYHOCTD,
KOH(HAEHUHANBHOCTB.
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[Tpouece, cpoku M MNoOpsAAOK MpoBeAcHMs OLIEHKH aesatenbHoctTy CoBera
OUPEKTOPOB, €ro KOMHTETOB M uneHoB CoBeTa AUPEKTOPOB CleAYeT YETKO
perjiaMeHTHpOBaTh BO BHyTPEHHHX JokyMeHTax ObiiecTsa.

65. OueHka BKRIOYaeT, HO He OrpaHHYUBAETCA  PaccMOTpPeHHEM
CNERYIOLIMX BOTIPOCOB:

1) ontumansHocTe coctaBa CoBeta nupekTopoB (GanaHc HABHIKOB, OIBITA,
pazHooOpa3ne coctaBa, OOBEKTUBHOCTh) B KOHTEKCTE CTOSIUMX 3aiay repen
ObuecTBoM;

2) ACHOCTHh MOHUMAaHHUA BHIEHMS, CTPATErHH, OCHOBHBIX 3a/ay, Mpobaem H
ueHHocTel O0LecTBa;

3) nuaHbl IPEEMCTBEHHOCTH U Pa3BUTHS,

4) bynkuuoHuposanve CoBeTa AMPEKTOPOB KaK €AHHOIO OpraHa, pojin
Cogerta nupexTopoB ¥ pykosoautens [lpasneHus B gestensHoctd OOllecTBa;

5) a¢dexktuBHocTs B3auMopeiicTeus CoBeTa IUPEeKTOpOB ¢ ENHHCTBEHHBIM
aKLHOHEPOM, NIPaBIeHHUEM K JOJKHOCTHBIMH NriaMy OO0LecTsa;

6) a3¢dexTHBHOCTE KaXxAOTO K3 UieHOB CoBeTa AUPEKTOPOB;

7) >pdexkTuBHOCTE OeATenbHOCTH KomuTeToB (COBETa AMPEKTOPOB M MX
B3aumogelicreue ¢ CoBeTom nupeKkTOpoB, uieHamu [IpaBnenus;

8) kauectBo uHoOpMaUMM K IOKYMEHTOB, IpeaocTaBnsieMbiX (CoBeTy
IUPEKTOPOB;

9) kauecTBO 06Cy#AeHUt Ha CoBeTe AUPEKTOPOB, B KOMHTETAX;

10) apdexTHBHOCTL AEATENBHOCTH KOPHOPAaTHBHOTO CceKpeTaps/cekpeTaps
Coseta JHpeKTOpOB;

11) sicHOCTh B NOHMMAHHUH NMPOLECCOB H KOMNETEHLHH;

12) npouecc BbIBAEHHS W OLEHKH PHCKOB;

13) B3aumopeiictBue ¢  EOWHCTBEHHBIM  QKLUHOHEPOM W  HHBIMH
3aHHTEPECOBAHHBIMU CTOPOHAMH.

66. CnocobaMu OLEHKH SBNAIOTCA CaMOOLIEHKa HJIH TpHBIEYEHHE
HEe3aBUCUMOIr0o KOHCYNBbTAaHTa IS NMOBBIIIEHHS KadecTBa ouneHkH. HezaBucumbrii
BHEIIHUH KOHCYNBTAHT NMPUBIEKAETCA HE PEXKe YEM OAWH pa3 B TPH roja.

Pe3ynbratbl OUEHKY MOTYT CIy)XHTh OCHOBaHMEM Ansl nepen3GpaHHs Bcero
cocraBa CoBeTa AHMPEKTOPOB WM OTAENBHOIO €ro WieHa, MepecMoTpa COCTaBa
Cogera AMpPEKTOPOB ¥ pa3Mepa Bo3HarpaxcaeHus unedam CoBera qupeKkTopoB. B
Clyyae HalMU4Us Cepbe3HbIX HEJOCTATKOB B pe3ylbTartax NesTeNbHOCTH
ordenkHeIX unesoB CoBera aupektopoB, Ilpeacenatenio CoBeTa JHUPEKTOpOB
peKOMeHAyeTCs NPOBOAUTL KOHCYJIbTaluK ¢ EAMHCTBEHHBIM aKLIHOHEPOM.

CoBeT AMpEeKTOpOB B €XeroJHOM TrOJOBOM OTYETE OTpaXaeT Ccrnocob
npoBeaeHUs oLeHKH CoBeTa AUPEKTOPOB U MPHHATBIE MEPEI IO ee pe3yJibTaTaM.

67. EpuHcTBeHHBIH akiuoHep MoXeT mnposecTH oueHKy Coera
OUPEKTOPOB CaMOCTOATENBHO MIH C MPHBIEYEHHEM HE3aBUCHMOIO KOHCYJIbTaHTa.
Bo BHHMaHUE NMPUHUMAIOTCA Pe3ybTaThi OLIEHKH, MPOBEJEHHOH CaMOCTOATENBHO
CoBeToM AUpPeKTOPOB, pe3ynbTaThl AedarensHocTH O6ectsa, BoinonHenue KIT u
HHble ()aKTOPBI.
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Maparpad 9 Koprnoparneuslii cekperaps O6mecrsa/cexperaps CoBera
AHPEKTOPOB

68. B uenax oad¢dekTuBHO opraHusauun  aestensHoctd  CoBeTa
oupekTopoB H B3auMozeiictBus IlpaBnenus ¢ EAWHCTBEHHBIM aKUHOHEPOM,
CoBeToM AMpeKTOpOB Ha3zHa4yaeTcs KopnopaTHBHEIN CEKpeTaph WY OTpesieNfeTcs
cexpetapb CoBeTa AUPEKTOPOB.

CoBeT AMpEKTOpPOB MPUHHMAET pelileHne o Ha3HayeHuMd KopnopaTuBHOTO
cexpetaps/cekpetaps CoBeTa QHMPEKTOPOB, ONpeleNseT CPOK ero MoNHOMOYHUH,
GyHKUHH W MOPAAOK AESTENBHOCTH, pasMep JOMKHOCTHOTO OKjiana/onnuars! 3a
YCIIyI¥ CEKpeTapsi M yCJIOBHS BO3HArpaXIeHus, NPUHUMAET pellieHHe O CO3JaHHH
cnyx6sl (cexperapuarta) KopnopatuBHoOro cekperapsa (npyu Heo0XoAuMOCTH) H
onpeenseT GIOIKET ykasaHHoi cnyxObl. KoprnopaTiBHbli cexpeTapb NoJ0THETEH
CoBety aupekropoB OG6uiectBa 4 HesaBucuM oT Ilpasnenus OOuiectsa.
OcHoBHble obs3aHHocTd  KopmopatusHoro cekperaps/cexperaps  Cosera
JUPEKTOPOB BKIIOUAIOT COAEHCTBHE B CBOEBPEMEHHOM H Ka4eCTBEHHOM NPHHATHH
KOpMOpaTUBHEIX pelleHudi co cTopoHsl CoBeTa AMPEKTOpOB, EAMHCTBEHHOTO
aKIHOHEpa, BLIMOJHEHHE POJH COBeTHWKA AnA uieHOB CoBeTa NUPEKTOPOB [0
BCEM BONpOCaM MX [eATENbHOCTH M MPUMEHEHHs TOJOXEHUH HacTOsLIero
Kopekca, a Takke MOBMTOPHHT 3a peanusauueii HacTosuero Kogexca U yyacThe B
COBEpIIeHCTBOBAHHH KOpHopatiBHoro ynpaenenus B OOluectse U NO4YEpPHHUX
oprauusauusx. KopnopaTueHelii cekpeTaph/cekperapb CoBeTa AUPEeKTOPOB TaKKe
OCYILECTBASET MOArOTOBKY OTHETa O COOMIONEHMHM TNPHHLIMIIOB M NONOXECHHH
HacTositero Kopekca, KOTOpBIH BKI:OYaeTcss B COCTAB [OJIOBOrO  OTHeTa
O6wectea. B paHHOM oTYeTe clieflyeT OTpa)kaTk NepeueHb MNPHHUHUNOS H
nonoxenuii  Kogekca, kotoprle He cobiojaloTcs, C  NpHBENCHHEM
COOTBETCTBYHOLIUX OOBACHEHNUH,

69. OcnoBHble ¢yuxuun KoproparuBeoro cekperaps/cexperaps Coseta
JHPEKTOPOB BKJIIOYAIOT, HO HE OTPaHUYKBAIOTCA ClIEY FOLLIHMH.

B yacTtu obecnievenus aearenpHocTH CoBeTa IUPEKTOPOB:

1) okazanue momoiuy npexacepatento Coeta AUPeKTOpoB B (OPMHPOBAHUH
nj1aHa paboThl H MOBECTOK 3aCelaHHi;

2) opranuzaums TnpoBefeHus 3acefanuii CoBeTa JAMPEKTOPOB H  €ro
KOMHTETOB;

3) obecneuenue mnonyveHus uneHamu CoBeTa AMPEKTOPOB aKTyalibHOH M
CBOEBpEMEHHON HH(poOpMaLH, HeoOXONMMOH . NPUHATHA pelleHHH 1o
BOIIPOCAM MOBECTKH JIHA ¥ B pamMKax koMneTeHuuu CoBeTa AHPEKTOPOB;

4) npotokonupoBanue 3acefanuid CoBeTa AMPEKTOPOB H KOMHTETOB,
obecricieHHe XpaHeHHsi MPOTOKONOB, CTEHOrpamMM, ayaWo-BUIECO 3amuceq,
MaTepHasoB 3aceJaHuil coBeTa JHPEKTOPOB H KOMHTETOB;

5) koucynetupoBaHue uieHoB CoBeTa JMpPEKTOpOB MO  BOMpocam
3akoHozaTenscTBa Pecnybavkn Kasaxcran, Ycrasa OOuiectsa, HacTOALLETO
Konekca, BHYTPEHHUX  JOKYMEHTOB, OCYyllieCTBIIEHHE MOHHTOPHHIA
TIPOHCXOAAIMX M3MEHEeHHH ¥ cBoeBpeMeHHoe uHdopmupoBanue uieHoB CoseTa
JHUPEKTOPOB;
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0) opraHu3auMs BBeJEHUS B JOMKHOCTH BHOBb M3OpaHHBIX wieHoB CoBeTa
AUPEKTOPOB,;

7) opraHusauus obyuenus uneHoB CoBeTa AMPEKTOPOB M NpHBIIEUEHUS
IKCIIEePTOB,;

8) opranusauus  BlauMopmelictBus  uneHoB COBETa  JHPEKTOPOB ¢
ITpaBnenuem.

70. B uactu obecneyenus B3aUMOAEHCTBUS ¢ EQUHCTBEHHBIM aKLIHOHEPOM
Kopnoparusupiii  cekperaps/cexperapp CoBeTa AMpEKTOpoB obecneunBaeT
€XEKBapTaNbHBIH MOHUTOPUHT KCMOJIHEHHS pelleHH EAHHCTBEHHOrO aKunoHepa
M MpefocTaBNeHHs HH(pOpMauMH Ha 3ampochl ENWHCTBEHHOTO akuuoxepa Ha
CBOEBpPEMEHHON OCHOBE.

B uacTu BHeapeHHus HaasexalleH NMPaKTHKH KOPMNOPATMBHOIO YNpaBleHHs
KoprnoparusHelii cexpetapb/cekpetaps CoBeTa AMPEKTOPOB 00eCHe HBAET:

1) MOHWTOPUHT peanu3aulH W COOMOLEHMA TPHHLMIIOB M MONOXKEHHII
HacTosiero Kogekca;

2) nOArOTOBKY OT4ETa O COOMIOAEHUM TMPHHLUMIOB M MONOXKEHHH
Hactoswero Kogekca;

3) BeIsiBNIEHHE B paMKaX HCITONHEHHs CBOMX (YHKUMit HapylleHHil B uacTH
HOpPM  KOPNMOPaTHBHOrO  YNpaBi€HHs, 3aKperjleHHbIX 3aKOHOAATENLCTBOM,
YcTaBoM U Apyriumu fokyMmeHntamu OGuiecTsa;

4) KOHCY/IBTHPOBAaHHE AKLUMOHEPOB, MHOJKHOCTHBIX JIML, pabGOTHUKOB
OG61uecTBa no BonpocaM KOPNOPaTHBHOFO YNPaB/IEHHS,

5) MOHMTOPHHI Jyullleli MMPOBOH NpPakTHKH B chepe KOPHOPATHBHOIO
YNpaBi€HWs M BHECEHHWE TMNpEMJIOKEHHH IO COBEpIUEHCTBOBAHUIO TPAKTHKH
KopropaTtuBHOro ynpaeneHus B O0LiecTse.

71. B cnyyae BO3HMKHOBEHMS CHTyauuil ¢ KOH(NMKTOM WHTEPECOB,
KoprnopatuHetii cexperape/cexperap CoBeTa IUPEKTOPOB NOBOAHT JaHHYIO
HH(popmaunio no ceenenus [Ipencenarens Coseta AUPeKTOpOB.

72. Jins  npodecCHOHaNLHOrO  HMCHONHEHHA  CBOMX  Obs3aHHOCTENl
KopnopatisHomy cekpeTapio/cekperapio CoBeTa JUpeKTOpoB ciedyer obiaafarhb
3HaHHAMH, ONBITOM M KBanu(ukauued, GesynpeuHoil Henosoil penyTauued M
nons3oBarbcs Aosepuem CoBeTa AMpeKTOpoB M EfuHCTBEHHOTrO akiHoHepa. B
3aBUCHMOCTH OT pasMepa ObuiecTra U MaciuTaba ero JeaTenbHOCTH, MOXKET ObITh
coznana Cnyx6a KopnopatusHoro cekperaps.

Ha pomxxocts KoprnopartuBHoro cekpetaps HazHayaeTcs NHLO, HMeEOLIee
BhICLEE HOPHIHYECKOE MJIH 3KOHOMHUYecKoe oOpazoBaHHe, ¢ HE MeHee HeM 5-
JIETHHM ONBITOM paboThl, M TNPaKTHYECKHE 3HaHHA B cepe KOpPNopaTHBHOIO
yNpaBleHHs H KOPOPaTHBHOIO Npasa.

B uensx nossiieHHs 3(QEKTHBHOCTH TMOATOTOBKM M  MPOBEAEHHS
3acefaHuii CoBeTa JUPEKTOPOB peKOMEHHYETCS [epPHOAMYECKH 00CyKAaTh
MOJIHOTY M TMOJE3HOCTh TNPEAOCTaBileHHBIX uiaeHam CoBera AHPEKTOPOB
MaTepHasoB. Pe3ynrTaTsl AaHHBIX 0OCYXIOEHHI CNYXKaT OCHOBAaHMEM IUIS OLIEHKH
s¢exTrBHOCTH AesTensHOcTH KopriopaTHBHOTO cekpeTaps.

B otHowenun KopriopatiBHoro cekperapst B ObuiecTse paspabaTbiBaercs
nporpaMMa BBEEHHSA B JIOMKHOCTh M [IAHHPOBaHHUS MpeeMCTBeHHOCTH. [ToKck u
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HasHaueHHe KopropaTHBHOIrO CekpeTaps OCYLUECTBISKOTCS HA OCHOBE OTKPBITHIX
U MPO3padHbIX NPOLEAYD, 3aKPEILIEHHBIX BO BHYTPEHHHUX JoKyMeHTax ObuecTsa.

KopropaTHBHEIH cekpeTapb OCYLUECTBIIAECT CBOIO AESTE/IbHOCTh HA OCHOBE
ronoxenus, yreepxaaemMoro CoBeToM AYMPEKTOPOB, B KOTOPOM YKa3bIBalOTCA
¢yHKuMM, TnpaBa W OOS3aHHOCTH, MOPAAOK B3aUMONEHCTBUS C OpraHamu
O61wecTRa, kBanuduKaLHOHHble TpeOoBaHuUsS K Apyras yHdopManus.

73. Hns BBINOJTHEHUS CBOMX byHKUMi KopriopaTnsHBIi
cekperapb/cekperapb ~ CoBeTa  OWPEKTOPOB  HAafensercd  CleAyHLHMH
MONTHOMOYHSAMMU:

1) 3anpaluyBaTh U MONY4aTh Y OPraHOB, JOIKHOCTHBIX JIML U pabOTHHKOB
O61LecTBa AOKYMEHTHI U HH(pOpMaLuio, HeoGX0AHMBIe AN PUHATHA pelleHHi Ha
sacenannax CoBera DUPEKTOPOB H peleHnil EAMHCTBEHHOTO aKLIHOHEPa;

2) NpUHUMATbL MEpb! MO OpraHu3aLuy 3acefaHuil Coseta AUPEKTOPOB H MO
JIOBEICHHIO JI0 JOMKHOCTHBIX nul O6uwectBa HHpOpMALU¥ O MPHHATHIX
peweHusax CoBeToM JAHpeKkTOpoB M EIMHCTBEHHBIM aKUHOHEPOM, a TaKiKe
nocrieayoleMy KOHTPOIIO UX HCMOIHEHH;

3) HemocpencTBeHHO B3auMopeiictBoBaTh ¢ llpeacenateneM W uneHaMmu
CoBera [MpEKTOpPOB, MepBbIM pyKoBoauTeneM W uineHamu [lpaenenus,
paGotHukamu O61ecTBa, ENMHCTBEHHBIM aKLIHOHEPOM.

TTpaBnenne O6uiecTBa oka3siBaeT KopnopaTHBHOMY CeKpeTapro/CeKpeTapio
CoBeTa JUPEKTOPOB BCECTOPOHHEE COZEelicTBHE MPH MCIONHEHHH HM CBOHX
MOJTHOMOYUH.

HMaparpad 10 OmGynemen O6wecTsa

74. B uensx coOmoJeHUs MNPUHLUIOB JENOBOH 3THKH, ONTHMAJIBHOTO
peryJMpOBaHus COLMANBHO-TPYAOBBIX CMOpOB, Bo3kukaoowux B OOuectse,
MoXeT ObITh HazHaueH OMOyAcMeH U3 ukcna paboTHHkoB ObluecTBa.

Kauaunaty Ha nomxHocts OMOyacmeHna cnexyeT obnanath ©e3yrnpedHoi
AEN0BOil penmyTaLHeli, BHICOKUM aBTOPUTETOM, 2 TaKKe CMOCOGHOCTBIO MPHHSATHA
OecrpUCcTpacTHBIX PELIEHHH.

Om6yncMen HasHauaercs peiuenveM Cobera nupektopoB OOulectBa H
MO[JIEXKUT nepensbpanuio kaxasle asa roga. Pone OMGyncMena 3aknioyaeTcs B
KOHCY/NbTUPOBAaHHN OOGpATHBIIMXCA K HeMy PabOTHUKOB, Y4acTHHKOB TPYNOBBIX
CropoB, KOHOJMKTA M  OKasaHHM MM  cofeicTBus B BbIpabOTKe
B3aMMOMNPHEMJIEMOTO, KOHCTPYKTHBHOTO M PEAIM3yEMOro peLIeHHs C YYETOM
cobniogeHus HopM 3akoHogatenscTBa Pecny6nuku Kasaxcran (B ToM uwucle,
cobniofeHks KOHOUOEHUHANBHOCTH NPH HEOOXOANMOCTH), OKa3aHHH COAEHCTBHA
B pelleHHH TPOGIEMHbIX COLHATBHO-TPY/IOBLIX BOMPOCOB Kak paDOTHHUKOB, Tak H
OOwectBa.

OMm6yncMeH BbIHOCHT Ha pacCMOTPEHHE COOTBETCTBYIOIUMX OPraHoB H
JOJDKHOCTHBIX JIML OO6IuecTBa BbisBIEHHBIE UM MpoOIeMHbIE BONPOCHI, HOCALLME
CHCTeMHBblil XapakTep ¥ Tpebylollie NpPHHATHA COOTBETCTBYIOIMX PpeLIeHHH
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(KOMIJIEKCHBIX M€p), BbIABHTaeT KOHCTPYKTHBHBIE MPEIAOXEHUA M HX
peLiIeHus.

OmOyAcMeH He peXke OJIHOTO pa3sa B roj Npe/ICTaB/lseT OTHET O pe3yNbTaTax
nposeaeHHoH paboTel KomuteTy no xaapam, BO3HArpaXaeHHAM H COLMANbHBIM
Bonpocam, U Komutery no ayauty Cosera aupektopo (ObuiecTsa, KOTOpbI€
OLIEHHBAIOT PE3YJIbTaThl €ro AeATENbHOCTH.

Coser nupexTopoB OOllecTBa OLEHMBAET peE3YNbTaTHl JEATENBHOCTH
OMbyacMeHa W TIpUHHUMAeT pelleHHe O [IPOJJIEHHH WIH  TpeKpalleHHH
NoRHOMOUH# JHLA, 3aHUMaloLLero JonxHocTe OMOyacMena.

Iaparpad 11. Cayx6a BHyTpeHHero ayauTa nps CoBere AHPEKTOPOB
O6wecrBa

75. Jns oOCYyLIECTBACHMA BHYTPEHHEro ayaMTa KaK OEATENBHOCTH IO
NpeAOCTABNEHHIO HE3aBUCHMBIX W OOBEKTHBHBIX TapaHTHH W KOHCYJBTALIUH,
HaNpaB/eHHON Ha coBepllUeHCTBOBaHHe paboTel O6HIeCTBa, MOKET ObITh CO3LaHA
Cnyx06a BHYTpeHHero aynuWTa. BHyTpeHHUH ayAauT TIOMOraeT JOCTHYb
MOCTABNEHHBIX LieJiell, WCTIONB3ysi CUCTEMATH3UPOBaHHbI W MOCHEA0BaTENbHEIH
MOAXOA K OHEHKE M TOBBILEHHIO 3(h¢eKTUBHOCTH TpPOLECCOB YINpaBleHHs
PHUCKaMH, KOHTPOJISI H KOPTIOPAaTHBHOIO YNPABIIEHHS.

Cosget gupextoposB ObuiecTBa onpeaenser KOAHYECTBEHHBIH COCTaB U CPOK
nonHomounit CnyxObl BHYTpPEHHEro ayJuTa, Ha3Ha4aeT €€ PYKOBOAUTENA H
paGOTHMKOB, a TakKe JOCPOYHO TNpeKpalaeT HX TOJHOMOUYHs, ONpelenser
nopsaoKk ee pabGoTel, pasMep W YC/IOBHA OMNNaTel Tpyda H MNpeMHUpOBaHHA
paBotHukoB Cnyx6bl BHyTpeHHero ayauta, a Takxe Owomxer CryxObl
BHYTPEHHErO ayAuTa.

Pa6oTHuxn Cnyx6bl BHyTPEHHEro ayAuTa He MOryT ObITh U30paHbl B COCTaB
Coseta qupektopoB 4 [pasnenus ObecTsa.

Cnyx6a BHyTpeHHEro ayAHTa NoauMHsieTcsi HenocpeicTBeHHO CoBeTy
nupektopoB OOwectsa u sBnsiercs HesasucuMoil oT Ilpaenenus OOuwiecTsa.
3apauu U GyHkuuy CnyxObl BHyTpeHHEro ayauTa, €€ NpaBa U OTBETCTBEHHOCTH
onpenensiorcs nonokenneM o Cnyx0Oe BHYTpEHHEro ayaMra, yTBEpXIAeMbIM
Cosetom aupektopos ObiiecTsa.

KnroueBsie o6a3anHocTH CnyxObl BHYTPEHHEro ayauTa BKAKOYAIOT OLEHKY
KauecTBA CHCTEM  BHYTPEHHEr0  KOHTPONSA, YMNpaBIEHHUSA  DHUCKAMH H
KOpropaTHBHOro ynpasneHus B OOuLiecTBe W jAoBeseHue Ao ceeseHus Coseta
JUpeKTOpOB MHGOPMALMH O JOCTATOYHOCTH M 3PMEKTHBHOCTH AAHHBIX CHCTEM.
OcHoBHas 3afgaua CnyxObl BHYTpPEHHEro ay[uTa 3aKHIOuaeTcd B COACHCTBHM
yAyylIeH{IO Pe3yNbTaToB AesTensHocTd OblecTsa.

76. B nonoxennn o CnyxOe BHyTpeHHero ayavTa OINpEAeNnsercsd H
3aKpenseTcs cneyoLee:

1) npuBepxeHHOCTE NpUHLUIIaM H MOJNOKEHHAM, MPUHATBIM
MesxAyHapoaHeM MHCTUTYyTOM BHYTpeHHUX ayauTopoB (The Institute of Internal
Auditors);

2) cTaTyC, UENH U 3a1a4d BHYTpeHHero ayauTa Ob1iecTsa;
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3) ycnosus obecreueHUs HE3aBHCHUMOCTH, 0OBEKTHBHOCTH 10
npoteccuoHanusMa Cnyx0s! BHYTPEHHEro ayiuTa I/ HOCTIKCHUA ueneit “
3a1a4 BHyTPEHHETo ayauTa u addekTuHoro BeinonueHnst CiyxGoH BHYTPEHHETO
ayanTa cBoMX GyHKUHMH H obg3aHHOCTEH;

4) xpanupukaunoHHble TpeOOBaHHS K PYKOBOAMTENIO H paboTHHKaM
Cny0OBl BHYTPEHHErO ayANTA,;

5) o6BeM U cofiepKaHHe AeATeNbHOCTH BHY TPEHHETO ayINTa;

6) npaBo OOCTyna K OOKyMEHTaluH, COTPYAHHWKaM M MarepHalibHbIM
AKTHBaM NPH BHITIOJIHEHHH COOTBETCTBYIOLMX 3a/laHNI;

7) nopsinok B3auMogeiicteua CnyxObl BHYTpPEeHHETO ayauTa C CoseToM
nupektopoB ¥ IlpaBnenuem OOiiecTBa M NPeACTaBIEHHA OT4ETHOCTH Komurety
no ayauty 1 Cosety nupexropos OfuecTtsa.

B monokenun o Cnyxbe BHYTPEHHETO ayAHTa MpejyCcMaTpHBalOTCA TaKiKe
creayioupe 3aaauu 1 QYHKUHHK:

1) coneiictue Ilpasnennio n pabothukam ObOuuectsa B pazpaboTke H
MOHHMTOPYIHIE HCIOJIHEHHs MPOLEAYP H MEpONpHATHI N0 COBEPLICHCTBOBAHHIO
CHCTEM YMpaBleHWsA pHCKaMH, BHYTPEHHETO KOHTPONs W KOpNopaTHBHOIO
ynpaBneHHs;

2) KOOPAHHALMSA JEATENLHOCTH € BHEUIHNM ayauTopom OblllecTsa, a TaKkxe
NULUAMH, OKA3BIBAIOLIMMH YCIYTH 10 KOHCYJILTHPOBAHUIO B OBNACTH YNpAaBIEeHHUS
PHCKaMH, BHYTPEHHErO KOHTPOJisl U KOPMOPATHBHOTO yNPABNEHHUS,

3) nposeieHHe B paMKaX YCTaHOBJEHHOTO [OPAAKA BHYTPEHHEro ayauTa
JOYepHHX OpraHW3alufi, He HMEWMUX COOCTBEHHBIX cnyx6/QyHKUMH
BHYTPEHHEr0 ayHTa, a TAKKE YC/IOBUS H MOPALOK B3aHMOJEHCTBUSA CO cnyxbamu
BHYTpPEHHEro ayjura [AOYEPHMX OpraHusauMii mo BOMpocam cbopa H
npeAcTaBieHus HeobxoaumMoit unpopmauuy CoBeTy AUPEKTOPOB O6uectra 4 1o
BOMPOCAM pa3BUTHSA/YCOBEPLIEHCTBOBAHUA J€ATENbHOCTH ciyK0 BHYTpPEHHEro
ayauTa JOUepHUX OpraHH3alKil B LENOM;

4) noprotoBka M mpenoctasneHie CoBeTy AMPEKTOPOB H Komurtety 1o
ayAuTy [NepUOAHYECKMX OTYETOB O pe3ynbTaTax AeiTeRbHOCTH CIy K65
BHYTPEHHEr0 ayAWTa W BHIMONHEHUH (FOZOBOTO) ayJMTOPCKOro MiaHa (B ToM
yyclie BKAIOYAIOLMX HH(OpMAaUHIO O CYLIECTBEHHBIX PHCKax, HEAOCTaTKax,
pesynbTaTax M 3(QQPEKTHBHOCTH BBHIMONHEHHS MEPONPUATHH MO YCTpaHEHHIO
BBISBJIEHHBIX HENOCTATKOB, pE3yiAbTaTax OLEHKH (JaKTH4eCKOro COCTOAHHUA,
HAOEKHOCTH M 3(Q(EKTHBHOCTH CHCTEMBbI YNpPABIEHUA PHCKaMH, BHYTPEHHEro
KOHTPOJIA ¥ KOPIIOPATUBHOIO yNpaBleHus);

5) npoeepka cobmiofenus uieHamy IIpaBienus OfwecrBa u €€
pabOTHUKAMM MOJIOKEHWH  3aKOHOAATENBLCTBA Pecnybnuku Kaszaxcran o
BHYTPEHHHX JOKyMEHTOB, Kacatouixcsa HCalaepckoil HHQOpMaLHH 1 60pBOBI €
KOppYNuHeii, COGNI0AeH s STHYECKUX TPeOOBaHMUH;

6) ocyllecTB€HHE MOHHMTOPMHra 3a  HCIONHEHWEM peKOMeHaLMi
BHEILHETo ayAHTOpaA;

7) npefocTaeneHie KOHCYJbTALMi B paMKax YTBEPKACHHOTO CoseTomMm
AMpeKTOpoB IUlaHa paboT No BoOMpocaM OprakM3aluM M COBEPLICHCTBOBAHHS
BHYTPEHHEro KOHTPONs, YNpaBieHHs PUCKAMH, KOPNOPaTHBHOTO YMPABIEHHA U
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OpraHu3aliy BHYTPEHHEro ayauTa, a TakKe [0 HHbBIM BOMpPOCaM, BXONAILMM B
kommneteHIHio CnyxObl BHYTPEHHETO ayIMTa,

77. OueHka 3b¢exTHBHOCTH AesTeNbHOCTH CykObl BHYTPEHHEr0 ayinTa,
ee pyKoBoAuTeNs 1 paboTHHKOB ocyiuecTanaeTcs COBETOM AHPEKTOPOB Ha OCHOBE
paccmoTperns oruetoB CnykGbl BHYTpEHHEro aynurta, COOJIONEHHA CPOKOB
ucrondeHus (roJoBoro) aydMTOPCKOTO IUIaHa W MNpeacTaBieHHsi OTYETHOCTH,
OHEHKH COOTBETCTBMs OTYeTOB TpeGoBaHMAM CTAHJApPTOB KW BHYTPEHHHX
HOPMATHBHBIX LOKyMeHTOB Ciy6bl BHYTpPEHHEro ayAuTa.

Maparpad 12. [Ipasaenne

78. B OG61uecTBe CO30AETCA KOJIErHANBHBIA HMCMONHUTENbHBIH OpraH —
TMpaenenue. Tpeacenarento u uneHam [pasnenus cienyet objiafath BEICOKHMH
npoeCCHOHANBHBIMH M JIMYHOCTHBIMHM  Xa8pakTepUCTHKAMH, a TaKike HMETh
Oe3yrnpeuHyio AeNOBYH PenyTalHio M TPUAEPKUBATHCS BBICOKMX 3THYECKHX
cranpapros. [Ipeacenaresto [TpaBnenus Taxke HeoGXoAUMO 06N1aaTh BEICOKHMH
OpraHM3aTOPCKMUMH CNOCOOHOCTAMH, paGoTaTh B aKTHBHOM B3aUMOJEHCTBUM C
ENWMHCTBEHHBIM aKIIMOHEPOM M KOHCTPYKTHBHO BBICTPaMBaTh ¢ HWMH JHalor,
CoBeTOM AYMpPEeKTOpOB, PaGOTHHKAMH K APYTMMH 3aWHTEPECOBAHHBIMH CTOPOHAMH.

79. TipaBnenue mnopotyeTHo COBETY JAWUPEKTOPOB W OCYIECTBASET
PYKOBOACTBO €XKeIHEBHOH nesTenbHOCThi0 ODIeCTBa, HECET OTBETCTBEHHOCTD 3a
peanu3aLpio CTPATErHy Pa3BUTHS /UMK TUIAHA Pa3BUTHA M PelleHHH, NPUHATBIX
CoBetoM aupekTopoB H EAMHCTBEHHBIM aKLIHOHEPOM.

80. Coer aupexTopoB W3bupaeT uneHoB IIpaBneHHs (3a MCKIIOYEHHEM
Tlpencenatens IlpaBnenus), oOmpejfenseT CPOKM  TMOJNHOMOYMH,  pasmep
JOJKHOCTHOTO OKJIaza, yCJAOBMS OIUIATEI UX Tpyla M npemupoBanus. Kniouesyio
pons B mpolecce mnoucka M otbopa xananparos B coctaB  [Ilpasnenus,
onpejeneHuy KX Bo3HarpaxaeHus urpaet KoMuteT no kajgpam, BOIHArpaXXaCHHAM
U couyanbHbiM Boripocam Coseta nupektopos ObecTsa.

TIpennoxkeHuss Mo KaHaumataM, Ha u3bpanue B coctae IlpaBneHns Ha
paccMotpenne Komutera no xaapam, BO3HarpaxJeHHAM U COLMaIbHBIM BOTIPOCAaM
Cosera aupektopoB BHocuT Ilpencenarens Ilpasienus. B cnydae OTKIOHEHHA
CoBeToM AMPEKTOPOB KaHAKIATa, IPEANOKEHHOro pykoBoauTeneM IlpapneHns Ha
OHY M Ty e BakaHTHYIO NOJDKHOCTb B cocTaB IIpaBiieHusi BO BTOpPO# pas, MpaBo
Ha BHECEHHE TNpeAJOKEeHHs MO KaHAMJATY HA JAHHYH BAKaHTHYIO NOJKHOCTH
nepexonut kK CoBeTy JMPEKTOPOB.

CoseT AMPEKTOPOB MOXET B NI0O0E BpeMs NPEKPATHTH NOJIHOMOUHS 4IEHOB
IIpasnerus (3a uckmouenueM [Ipencenartens [IpasneHns).

Pexomenayercs u3bupars uineHoB [lpaBnenus ObuiectBa CPOKOM A0 Tpex
ner. Cpoku nonHomounii IMpencenatens u unexoB IlpaBneHus COBMAnalOT €O
cpokoM rojHoMouni [lpasnenus B uenom.

JIns MoBBIWEHHS TPO3PaYHOCTH MPOLIECCOB Ha3HAUEHUS M BOHATPAaXACHNUA
uneHoB [Ipasnenus O6wecTsa, CoBeTy AWPEKTOPOB PEKOMEHAYETCA YTBEPAUTH H
cTporo cobGmiojaTh NpaBWia MO  HA3HAYEHHSM, BO3HArpaXAEHHAM, OLEHKE H
rnpeemcTBeHHOCTH useHoB [Ipapnenus ObiuecTsa.
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81. Ilpapnenue non pykosoncTsoM CoBeTa AMPeKTOPOB paspabaTeiBacT
CTpaTeryio pa3sBUTHA W/WIH nnaH pa3puths O6luecTsa.

IlpaBnenne obecneynBaer:

1) ocywiecTBneHne  AeATENBHOCTH B COOTBETCTBHM ¢ HOPMaMH
3akoHozaatenscrsa Pecnybnuku Kasaxcran, YcraBa M BHYTPEHHHX JOKYMEHTOB
Obwiectsa, pelwennsamu EaunctBenHoro akuuonepa, CoBeta AUPEKTOpOB;

2) Haanexallee yrpaBieHHe PUCKaMH U BHYTPEHHHI KOHTPOJIb;

3) BHIOGNEHHE pecypcoB IJIA  peaNusaunM  pelleHdit EauMHCTBEHHOrO
akuHoHepa, CoBeTa qUPEKTOPOB;

4) 6HesonacHocTh TpyZa paboTHHKoB OOLIECTBa;

5) coznanue aTMocdepsl 3aHHTEPECOBAaHHOCTH M JIOSIIBHOCTH PabOTHMKOB
Ob1ecTBa, pa3sBUTHE KOPIOPATHBHOM KYJIBTYPBI.

CoBeT [OUpEKTOPOB OCYLUECTBASET KOHTPOJb Haj JeATENbHOCTBIO
[IpaBnennss O6iectsa. KoHTpone MoxeT OblTh peanv3oBaH TNOCPEACTBOM
npenoctasienust IlpaBnenueM perynsphoii otyetHocTH CoBeTy IHPEKTOPOB H
3acnywuBandeM IIpaBrneHHs Mo BOMpOCaM MCIOJNHEHHS CpPeHECPOUHBIX MIAHOB
pa3sBUTHA U JOCTHTHYTBIX Pe3yJIbTATOB HE pexe OIHOro pasa B KBapTal.

82. Tlpaenenuio cneayeT NPOBOLHTH OUYHbIE 3acelaHMs W OOCYKAATh
BONPOCHl peanu3auMyd CTpaTerdd pa3BUTHs W/WIM TU1aHa pa3BUTHSA, pelleHuit
EnnncrseHHoro akuuoHepa, CoBeTa QMPEeKTOPOB M OMEpPaLMOHHON NEATENLHOCTH.
3acenanua IlpaBneHus pexkoMeHIyeTCs TNMpPOBOAWTh HA PEryjiApHOM OCHOBE.
Cnyuan nposeeHHs 3a04HBIX 3acelaHHil orpaHHYeHbl M onpejeneHbl B YcTaBe U
BHYTPEHHHUX AoKyMeHTax OOluecTsa.

IlpaBnenne dopmupyer naaH paboThl Ha NMpPEACTOSUINN IO ¢ MEpPEYHEM
BOMPOCOB 10 Havana KaneHaapHoro roaa. Usneusl [lpaBneHus 3abnarospeMeHHO
obecrneynBaroTCs MaTepHanaMH K PacCMOTPEHHIO, Hamiekallero kadectsa. [lpu
PacCMOTPEHHH BaXKHBIX M CJOXHBIX BOMPOCOB, TAKHX KAK CTPATeTHH pa3BHTHA
W/MIM fNaHel Pa3BUTHA, MHBECTHLHOHHBIE TIPOEKTHI, YNPaBIEHHE PUCKAMH MOXKET
MPOBOANTECS HECKONBLKO 3aceAaHHi.

Ilpy paccMOTpeHHMM  KaXZOro BOMNpoca OTAENbHOE  OOCYyxAeHHe
MOCBALIAETCA PHUCKAM, CBA3aHHBIM C TMPHHATHEM/HETPUHATHEM pEILEHHS W HX
BIMAHMSA Ha peHTabenbHyo AeaTensHocTh ObLiecTsa.

Bce Bompockl, BEIHOCHMbIE 10 MHHLUHAaTHBE IIpaBieHHst HA paccMOTpeHHe
Coseta  nupektopoB M EAMHCTBEHHOro  akuuoHepa, IpeJBAPUTENBHO
paccMatpHBaroTcs M ono0patoTea [pasneHuem.

83. Tlpencemarens u unensl IlpaBneHWs He AOMYCKAalOT BO3HHKHOBEHHS
CUTYaLHH ¢ KOH(UIMKTOM HHTepecoB. [Tpi BO3HHKHOBEHHH KOH(DIHKTA HHTEPECOB,
OHH 3abnaroBpeMeHHO yBeJomisloT 06 3tom CoBeT AUMpeKTOpoB nuGO
Ilpencenarens [Npasnenus, o HeoOGXOAUMOCTH 3aUKCHUPOBAThE 3TO MHCBMEHHO M
HE Y4acTBOBATh B IPHHATHH peLUeHHs 1O BOMpPOCY.

84. Ilpencepatens u uneHs! [IpaBneHHs MOryT 3aHMMAaTh AOMKHOCTU B
ApYTHUX OpraHn3anusax Tojlbko ¢ omobpeHust Cosera aupekTopos. [lpeacenatens
[lpaBnenus  yqubo  nMLIO,  E€IWHOMMYHO  OCYLUECTBASOLIEE  (DYHKLMH
MCIIONHUTENIBHOTO OpraHa, He BMpaBe 3aHMMaTh JOMKHOCTE PYKOBOAHUTENS
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npaeneHus  Aubo  nMia,  eAUHONMYHO  OCYIUECTBAAIOIUETO  (BYHKLHH
MCIOJIHUTENILHOFO OpraHa, Apyroro IpHAHYECKOTO JIMLA.

85. TlpaBnenue obecneunBaeT co3aHKe ONTUMAIBHON OpraHU3aLHOHHOI
cTpykTypst OO1ecTra.

Opranu3aunyoHHas CTPYKTYpa A0mKHa OblTh HanpaBneHa Ha:

1) 3¢ peKTHBHOCTE NPUHATHS peLUEHHI;

2) yBenuueHue npoaykTHBHOCTH OOLUEecTBa;

3) onepaTUBHOCTL NPUHATHS peLleHu;

4) opraHM3allHOHHYI0 THOKOCTb.

Ot16op KaHAKWAATOB Ha BaKaHTHBIE MO3HLMU OO6lecTBa OCYyILUECTBAsAETCS HA
OCHOBE OTKpPBITBIX M MpO3pavHbIX KOHKYpCHBIX mnpoueayp. B O6wectse
¢dopmupyeTcs My pabOTHHKOB KaJipOBOro pe3epsa, U3 KOTOPOro B MOC/IEAYIOLEM
MOTYT MPOM3BOAMTHECA HA3HA4YE€HHS Ha PYKOBOASLIME AOMKHOCTH CpeHEro H
BbICLIETrO MeHeKMeHTa. PaboTHHKY NpoXoAAT OLIEHKY Ha eXXeroaHoi OCHOBe.

Ilaparpad 13. Ouenka n BozHarpaxaenue 4aenoB IlpaBienus
O6uecrBa

86. [Ilpencematens w vuneHsl [IlpasneHus oueHuBawotTcas CoBeTOM
aupextopoB.  OCHOBHbIM  KDHMTEpPHEM  OLIEHKM  fABASETCS  JOCTHXKEHHE
noctabneHHbx KIT/I.

Motusauuonnsie KITJ Ilpencenarens u uneHoB [Ipapnenus yTBepxaaioTcs
Cosetrom aupexropoB Obuiectsa. [Ipeanoxkerus B yacth MotuBaunoHHbIX KITJ|
unenos Ilpasrnenus Ha paccmotpenne CoBeTy aupekTopoB BHOcHUT [Ipencenarens
IIpaBnenus.

Pe3ynbTaTel OLEHKH OKAa3blBalOT BJMSHME HA pa3Mep BO3HarpaxaeHH,
noouipeHue, nepensbpaHve (HasHaueHWe) WM JOCPOYHOE IpeKpalieHHe
MOJIHOMOYUH.

Onnata Tpyaa Ilpeacenatens u uneHoB IlpaBneHus cCKIagbiBaeTCa U3
NOCTOAHHOH M nepeMeHHOi 4yacTH. [Ipyu ycTaHOBNEHHH JOMKHOCTHOrO OKAana BO
BHMMaHHE IIPUHHMAIOTCA CIOXHOCTh BBIMOJNIHAGMbIX 33la4, MEepCOHANbHbIE
KOMIETEHLMH pabOTHHKAa M €ro KOHKYpEHTOCMOCOOHOCTh HA pbIHKE, BKIAL,
BHOCHUMBIH JAaHHBIM JMLIOM B pa3sutue OO6LiecTBa, ypoBeHb JOMIKHOCTHBIX
OKJIaZ0B B aHAJIOTHYHBIX KOMIaHHUAX, 3KOHOMHYecKas cuTyauus B ObiuecTse.

B cnyuae nocpo4yHoro pactopeHHs TpyJA0BOTO AOroBOpa, BO3Harpa)ieHHe
BBITIAYHBAETCS B COOTBETCTBUH C BHYTPEHHUMHU HOKYMEHTAaMH, YTBEPXKIAEHHLIMH
Coserom nupextopor ObiuecTsa.

I'naga 7. llpusyun ycroiiunBOro pazBHTHA

87. O6lecTBo M ere AoyYepHHE OpraHU3aldi OCO3HAIOT BaXKHOCTb CBOEro

BIUSHUSA HAa 3KOHOMMKY, 3KOJIOTHIO H OOLLECTBO 1 obecreueHus YCTOHYHBOrO
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pa3sBUTHA B  JOJIFOCPOYHOM  [MepHoae, cobmogas OanaHc  HHTepecoB
3aMHTEPECOBaHHBIX cTOpoH. [Ilonxoa  OTBETCTBEHHOro, MPOJYMaHHOrO H
paLMOHANBHOIO B3aHMOAEHCTBHA C 3aHHTEPECOBAaHHBIMH CTOPOHaMH Oyrer

cniocobcTBOBaTE  ycToHuuBoMy passuTHio OOllecTBa UM €ro  JOYEpHHX
OpraHH3aLui.
88. O6luectBo M ero JodepHHE OpPraHW3aUMU JOMKHBI CTPEMHTBCH K

peHTabenbHOCTH OesTeNbHOCTH, ofecneynBas TpPH 3TOM YCTOHUYMBOE pa3BHTHE,
cobnionaTh 6anaHc HHTEPECOB 3aHHTEPECOBAHHEIX CTOPOH.

OO6miecTBO M €ro AouepHHe OpraHu3alUlH B XOA€ OCYUIECTBIEHHS CBOei
OEATENBHOCTH OKa3blBAalOT BIMAHHE MWIH HCHBITBIBAIOT Ha cebe BIHAHME
3aHHTEPECOBAaHHBIX CTOPOH.

3aHHTepecoBaHHbIE CTOPOHLI MOTYT OKa3bIBaTh KaK MONOXUTENBHOE, TaK U
HeraTMHBHOE BO3JCHCTBHE Ha JesaTenbHocTh OOlecTBa U ero  JAOYEPHMX
opraHu3sauui, a HMEHHO Ha JOCTH)XE€HHE peHTabenbHOCTH, YCTOHUIBOE pa3BUTHE,
penyTal{o ¥ MMHIK, CO34aBaTh HAM CHUXAaTh pHckH. OBILECTBY H €ro JOYEPHUM
OpraHu3auyAM HEoOXOJHMMO YZAEAATh BaKHOE 3HauYeHHE HaAlleXkailemy
B3aUMOJIEHCTBUIO C 3alHTEPeCOBaHHBIMH CTOPOHAMM.

89. ObuiectBy W ero Jo4epHUM OpraHM3alUAM MpH ONpeleNeHHu
3aUHTEPECOBAHHBIX CTOPOH M  B3aUMOJEHCTBMM C HHMH peKOMEHJAyeTcs
KCMONB30BaTh MEXAYHApOAHblE CTAaHAAPTHI OMpeeNieHHUs M B3aUMOAECHCTBHA C
3aWHTEpPECOBaHHBIMH CTOPOHAMHU.

Hepeqem; 3aHHTEPECOBAHHBIX CTOPOH BKIIKOYAaET, HO HE OTrpaHHYHBaeTCs .

3an HTEpeCOBAHHLIC

IMpuBHocnmslii BKIaA, BANANNE Omupaunn, uutepec

CTOPOHbI
HuBecTopbl, BKIIOYaA
EauncTBEeHHOrO PentabenbHocTh BJIOKEHHBIX
aKkuMoHepa, MunancoBble  pecypchl  (COGCTBEHHBIN | HHBECTHUMH, CROEBpeMEeHHAA
MeXAYHApOHbIE Kanuran, 3aeMHLIe CpeacTBa) BBINJIATA AMBUAEHAOB, OCHOBHOTO

tdhuHaHcoBbLIE
MHCTHTYThI

AoAara B BO3HArpaKAeHHA

Bricokas 3apaboTHas
Xopoluiue YC/IOBHS
npodlecCHOHUIbHOE Pa3BHTHE

PaGoTHHKH,

Yenoereueckue PeCYpChl, NOAALHOCTDL
JAOMAKHOCTHBIE NHUA

naara,
TpyAa,

ConeiicTeHe obecneueHHd COUHANLHOI

[Mpodeccnonanbsie cTabunbHOCTH, peryauposanuio | Cobnionese npas  paboTHWKOB,

COHO3bI TPYAOBLIX OTHOWIEHHIO M PpaspeLleHHIO | XOPOUIWE YCAORHS TpyJa
KOH(PIHKTOB
KaueHTH duHaHCcOoBbIE pecypchl nyTem | [lonyueHHe RbICOKOKAYECTBEHHBIX,
npHodpeTeHHA yCayr OpraHH3aLUMH YCAYT N0 NIPHEMAEMO# LieHe
i HanexHb1i PBIHOK cOuiTa,
IMocraBwmkn L OO AN T LA S NOCTOAHHBIA  mJaTekecnocoOHbIH
YCAYT) s cO3aHHA CTOMMOCTH
NoKynatenb
MecTHble coobuwectsa,
HaceneHne B mecrax| [loasepkka B MecTax oCyIUECTBACHHA
OCYLIECTBIEHHA AeaTeNbHOCTH; JIoANibHOCTL W noaaepxkka | CoinaHue JOMONHHTENLHBIX
JEATENBHOCTH, MECTHBIX  BnacTeii;  OGnarockioHHoe | pabouux mMecT, pa3BHTHE perdoHa
obwecTreHHbIe OTHOLIEHHE; COTPYAHWYECTBO
OpraH13aLxm
[pasutenscTeo, lNocynapcTsenHoe perynuposanue, | Hamorn, peweHwe  couUManbHBIX
rocyJapcTBeHHbIE BO3BPAT BHIAENEHHEIX cpeacTe W3 HD u | 3apau
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ropraub!, TlapnamesT

O6].LleCTBy H €ro Io4YepHHM opraHu3auvsMm cineayeT NMPUHUMATbh MEPHI no
HaJa)XXUBAHMUIO JHanora W JA0JIrOCPOYHOro COTpyAHHYECTBA H yrnpaBAsTb
OTHOWEHHUAMH ¢ 3aHHTEPECOBAaHHBIMH CTOpOHaMH.

00. OOuwecTtBo U

ero JouepHue oOpraHH3auuH COCTaBlIAKT KapTy

3aMHTEPECOBAHHBIX CTOPOH, C YMETOM PUCKOB M PaHIKHPYs C Y1IETOM 3aBUCUMOCTH
(npsiMOil WM KOCBEHHO#), 00s3aTeNnbCTs, CHTYalHH (yaenss ocoboe BHUMaHHE
30HAM MOBBILIEHHOTO PHCKA), BIUAHHUSA U Pa3AUYHBIX MEPCNEKTUB.

MeTo/1sl B3aHMOACHCTBUA ¢ 3aHHTEPECOBAHHBIMH CTOPOHAMH BKIIIOHAIOT, HO
He OrpaHHYMBAETCs CAeAYIOHMMH GopMaMH:

Yposeub B3anmoaciicTBIA

MeToab! B3agMoaciicTsun

KoHcynbeTauny: ABYXCTOPOHHEE
B3aMMOAEIICTBHE, 3aHHTEPECOBAHHbIE CTOPOHD

OnpocHHKw; dhokyc-rpynnet, BCTpeUH c
JAMHTEPECOBAHHLIMU CTOPOHAMH; MyBAHYHLIE BCTPEHH;

MHOrMoCTOPOHHEE B3AWMOAEHCTRHE,
HapatjMBaHHE OnblTa H 3HaHMI1 co BceX CTOpPOH,

CeMHHapb; npegocrapienye  ofpaTHOi  CBA3H
oTRevaloT Ha  sonpockl  OBuectBa W
. nocpeacTsoM CpeicTB KOMMYHHKaLUHH;,
opraHn3auli
KOHCYbTATHBHbBIE COBETHI
KonnexkTHBHbIE MEperoBopsl Ha OCHOBE MNPHHLHKMOB
[Meperosopsl
COLHAJILHOTO NapTHepcTBa
BoBne4yeHHOCTD! JIsyxcTopoHee uau

MHOrocTopoOHHHE topymbl; KOHCYJILTaLLMOHHbIE
naHesu; NpouUece AOCTHKEHHA KOHCEHCyca; Mpouecc
COBMECTHOTO NpHHATHA  pelleHuil;  (okyc-rpynnsi;

3AHHTEPECOBAHHLIC CTOpPOHLI H OopraHHsauHH

s CXEeMbl NPEAOCTARNIEHHUH 06paTHoi& CBA3H
AeHCTBYIOT HE3aBHCHMO

CoTpyaHHYECTBO: JlsyxcTopoHHee WIH
. CoBMmecTHble MPOEKTBI; COBMECTHbIE MPEANPHATHS;
MHOrOCTOPOHHEE B3AUMONEHCTBHE,
. | MIapTHEPCTBO; COBMECTHBbIE HHHLIMATHBLI
COBMECTHOE HApALUHBAHHE ONbITA Y 3HAHWH,
N 3aHHTEPECOBAHHBIX CTOPOH
NPHHATHE PELUEHHI H Mep
[penocrasnenne NOJAHOMOMHIA =
WnTterpauus BONpOCOB B3auMoAeHCTBHA c
3aMHTEpeCOBAHHBIE CTOPOHB! (ecau
JAMHTEPECOBAHHBIMH  CTOPOHAMHW B YNpaBneHue,
NPHMEHWMO)  TPUHHMAIOT  Y4acTHE B

CTpaTErHio ONEPAUHOHHYIO JNCATENIBHOCTDL

yTIpaBIEHHH

9]. O6mecrso0 W €ro Jo4YepHHe OpraHu3aukk  obecreunBaloT
COMACOBAHHOCTh CBOMX SKOHOMHHYECKHX, SKONOTHYECKHX M COLMANBHBIX Lened
17 YCTOMYHBOIO Pa3BMTHS B J0JTOCPOYHOM MEPHOAE. YcToiiuuBoe pa3BUTHE B
O6wecTBe M JAOYEPHMX OpPraHM3alMAX COCTOMT M3 TPEX COCTaBIAIOLIMX.
3KOHOMHMYECKOH, IKOAOrHYECKOH 1 COLMaNnbHOM.

JKOHOMHYECKAS COCTABNAIOLIANA HATIpaBIseT AeaTenbHocTh OBLIecTBa U €ro
LOYEpHUX OpraHu3auuii Ha peHTabeNbHOCTb MX ACATENBHOCTH, obecnieyenue
MHTEPECOB aKIIHOHEPOB M MHBECTOPOB, MOBLILICHHE 3¢ peKTUBHOCTH MPOLECCOB,
pOCT MHBECTHLMH B CO3JaHMH H Pa3BUTHH fonee COBEpLICHHBIX TEXHONOTHUIH,
NoBBILIEHHE TPOU3BOJUTENILHOCTH TPYa.

KoNOrHueckas COCTABISIOLAs CROCOBCTBYET MHHUMH3ALUK BO3EHCTBHSA
Ha 6uoforMueckie M (U3MUECKHe TPHPOAHBIE CHCTEMBI, ONTHMAIBHOC
HCIOJIb30BAHUE OTPAHHUYEHHEIX PECYPCOB, IPUMEHEHHUE SKONOTHYHLIX, JHEPrO- H
MaTepuanocteperalonix TEXHOIOTHH.

CoupansHasi COCTaBNAIOLIAS OPHEHTHPOBaHAa HA TNPHHLMILL COLHanbHOM
OTBETCTBEHHOCTH, KOTOpble B uMCIEe TPOYEro BKMOYAOT —obecneqeHue
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0e3omacHOCTH Tpyda W COXpaHeHHe 3A0poBbs pabOTHHUKOB, CHpaBelJIHBOE
BO3HArpaXkJaeHue W cobmofeHue npaB pabOTHUKOB, WHAHBHMAYaJbHOE Pa3sBUTHE
MepcoHana, peaji3almio COLHaIbHBIX IPOrpaMM Ul MepcoHala, CO3laHHe HOBbIX
paboylMx  MeCT, CMOHCOPCTBO W  ONaroTBOPHUTENBHOCTb,  [POBEACHHE
IKOJNIOTHUECKUX M 00pa3oBaTeNnbHbIX aKLHH.

Obwecteo ocylecTBnser noadop paboTHHKOB HA OCHOBE NpPO3pPadHBIX
KOHKYPCHBIX [pOLeLyp B COOTBETCTBHH ¢ BHYTPEHHUMU JoKyMeHTaMH OO1uecTBa.

O6iiecTBY M ero AOYEPHUM OpraHu3auMsaM peKoMeHAyeTcsl TPOBOIWTH
aHaNMM3 CBoeH MEeATENIBHOCTH M PHUCKOB MO TPeM RaHHbIM acfiekTam, a Takxe
CTPEMUTHCS HE JOMYCKaTh MJIH CHH)KAThb HEraTHBHOE BO3ACHCTBHE pe3ybTaToOB

CBOeii NesATeBEHOCTH Ha 3aHHTEPECOBaHHBIE CTOPOHBI.
MexayHapoaHble CTaHAApPThl MPHUBOAAT CHEYIOLLYIO KiAacCH(pHKAUHIO
KaTeropHi 1 acneKTOB YCTOHYHBOrO pa3BUTHA:

Kateropnn

ACHEKTDI

DIroHoMnuecKan

IKOHOMHYECKAN PE3YJILTATHBHOCTDL, NPHCYTCTBHE Ha PBIHKAX; HENIPAMbIE
FKOHOMHYECKHE BOIAEHCTBHS; MNPaKTHKH 3aKYNOK

DKoJa0riHYecKan

Marepuanel; sHeprus; Boaa; Ouopa3nooOpasue; Buibpockl; cOpocel M oTXoasl
NPOAYKUHA W yCayru; cooTBeTcTBHe Tpeboeanusm; TpaHcnopt; obuwas nHdopmauns,
3KOOTHHECKAA OLUEHKA MOCTaBUIHKOB; MEXAHU3MbI NO/a4H anobbl HA IKONOrHYECKHE
npobnemsi

Counannnan

[lpakTHKa TpyAOBBIX OTHOWEHWA W AOCTOHHBIA TpyA, BKIOHAOT, B TOM YHCIE,
1AHATOCTD, 3M0poBbe W GesonacHocTs Ha pabouem mecte, ofyueHne W obpalosanue,
B3aMMOOTHOWIEHUA COTPYAHWKOB M  pPYKOBOACTBa, pa3HooOpasue W paBHbie
BO3MOMHOCTH, PABHOE BOIHATPAKIACHHE ANA MEHWHH H MYKUWH, OUEHKY NPaKTHKH
TPYOOBBIX OTHOWEHHH MOCTABLIMKOB, MEXaHH3Mbl MOAaHH Kano0 Ha nNpakTHKY
TPYAOBbIX OTHOWeHHH

lpaBa wuenoBeka, BKIIOYAIOT, B TOM YHWCIe, HHBECTHLUHH, HELOMYLUEHHE
AMCKPUMHHAUWK, ceolozy accouHauu# M BEAEHHS KONNEKTHBHLIX TNEPErOBOPOB,
JNETCKWil Tpyl, MPHHYAWTENbHBIH MNW 0DA3aTeAbHbIH TPyd, Hpakiuky ofecneueHus
6e30MaCHOCTH, NPpaBa KOPEHHBIX H MAJOUHCACHHLIX HapOAOB, OUEHKY cobnroaeHus
NOCTABUIHKAMHM NpaB 4efloBeKa, MEXaHW3Mbl MOJaYM xanod Ha HapyleHue mnpas
HeNoBeKa

ObutecTeo, BKIIOWAET, B TOM HHCIE, MECTHHIE coolulecTBa, npoTHBOAeHCTBHE
KOppYNLUHH, TOCYAapCTBEHHYIO MOJNTHKY, HE NPENATCTBOBAHHE KOHKYPEHLHH,
COOTBETCTBHE TpPeOOBaHMAM, OUEHKY BO3AEHCTBMA NOCTABUIMKOB Ha oOuIECTRoO,
MEXAHH3MBl NOAauH xanod Ha sossieHcTare Ha obulecTBO

OTBETCTBEHHOCTL 33 MPOAYKLMIO BKAIOYAET, B TOM Hucne, 310poBbe H Be3zonacHocTk
notpebuTens, MApKHPOBKY MNPOAYKUMH M YCIYF, MapKeTHHrOBble KOMMYHHKALMH,
HEMPUKOCHOBEHHOCTL YACTHOM XKH3HKN noTpebuTens, cooTBETCTBHE TPebOBAHUAM

92. TIlpuHuunamMu B obnacTM yCTOH4MMBOrO  pa3BHTHA  SBAAIOTCA

OTKPBITOCTb, NMOAOTYETHOCTb, MPO3PayHOCTb, ITHYHOE MOBeAcHHE, cobnoneHue
HHTEPeCOB 3aMHTEPECOBAHHBIX CTOPOH, 3aKOHHOCTD, COOMNI0IEHHE NpaB YEI0BEKa,
HETEPIUMOCTb K KOPPYILHH, HEAOMYCTUMOCTb KOHQIHKTA HHTEPECOB.

[Tox npuHUMNaMyu HeOOXOAUMO NMOHUMATh CleAyollee:

1) OTKPBITOCTE — Mbl OTKPBITHI K BCTpeuaM, 00CYKIAEHHAM H AMANOry; Mbl
CTPEMHMCH K HOCTPOCHHIO AOATOCPOYHOro COTPYIHHUYECTBA v
3aMHTEpeCOBaHHBIMH CTOPOHaMM, OCHOBAHHOrO Ha YyueTe B3aUMHBIX WHTEPECOB,
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cobnogeHnn mpaB U OamaHca Mexay HHTepecamu OOluecTBa, ero JOYepHHUX
OpraHu3alui ¥ 3aHHTEPECOBAHHBIX CTOPOH;

2) NOAOTYETHOCTE — MBI OCO3HAEM CBOIO MOAOTHETHOCTE 33 BO3/JefiCTBHE Ha
IKOHOMHKY, OKpyXalollyl cpely W oOLEeCTBO; Mbl OCO3HaeM CBOIO
OTBETCTBEHHOCTh Me€pel aKUHOHepaMH W HMHBECTOpaMHM peHTabenbHOCThb
nesatensHocTH OOliecTBa M €ro JouyepHUX OpraHM3auuil B AONTOCPOYHOM
fiepHojie; Mbl CTpeMUMCSi MHHHMH3HPOBaTh OTpULIATENIBHOE BO3ZeicTBHE CBOEH
NesITeTbHOCTH Ha OKPYKAIOLLYIO cpelly ¥ 00iLecTBO MyTeM OepeHOro OTHOLLIEHHUS
K pecypcaM (BKJIIQUas 3HEPTHIO, ChIpbE, BOAY), MOCIEN0BATENBHOIO COKpAlLEHHS
BbIOPOCOB, OTXONOB, M BHEAPEHHS BBICOKONMPOM3BOAMTENBHBIX, OHEPro- H
pecypcocOeperaloliux ~ TEXHONOTHH;  Mbl  MAaTUM  HamorM W HHBIE
NpeiyCMOTpPeHHbIE 3aKOHOAATeNbCTBOM cOOPbl B FOCYapCTBEHHBIH GIO0MXKET; MBI
coXpaHsieM M co3faeM paboyue MecTa B paMKax CBOeH CTpaTerud pasBUTHA H
BO3MOXHOCTeH; Mbl CTPEMHMCS COAeHCTBOBaTh Pa3BUTHIO MECTHOCTH, B KOTOPOH
OCYILECTBIsIEM JeATeNbHOCTh B paMKaxX CBOeiH CTpaTerMH M B [pefenax
MMEoLKXCA  (UHAHCOBBIX BO3MOXXHOCTEH; Mbl MPOAYMAHHO W  Pa3syMHO
NPUHUMAaEeM peLIeHUs U COBeplUaeM AeHCTBHA Ha KaXKAOM ypOBHE, HauWHas OT
YPOBHS JOMKHOCTHBIX JIML M 3aBepliuas paboTHHKaMH; MBI CTPEMHMCH BHEIPATh
WHHOBAllMOHHBIE TEXHOJIOTHWH, HafpaBlieHHble Ha OepexkHoe W OTBETCTBEHHOE
MCMONb30BAHHE PECYPCOB, TOBBIIEHHE TPOU3BOAMTENBHOCTH TpyJa; HallH
NPOAYKThL, TOBApPBl U YCIYIH JOJMKHBl COOTBETCTBOBATL CTAHAAPTAM 3J40pPOBbs H
GezonacHocTH mnoTpeOHTenel, YCTaHOBAEHHBIM 3aKOHOZATENBCTBOM, M OBITH
HAANEXKALET0 Ka4ecTBa; Mbl IOPOXHM HAILIKMMHU KIHEHTaMH,

3) npo3padHOCTE — HalUM pelIeHHs M OeHCTBUA AOMKHB!I OBITH SACHEIMH H
Npo3payvHbIMH ISl 3aHTEPECOBAHHBIX CTOPOH. MBI CBOEBPEMEHHO pacKpbiBaeM
[pefyCMOTpPEHHYIO 3aKOHOATeNbCTBOM U HAlIMMH JOKYMEHTaMH HH(pOpMaLH1o, ¢
YUETOM HOPM MO 3auiuTe KOH(pHACHUHANbHOH HHbOpMaUHHK;

4) aTUYHOEe MoBeJeHHe — B OCHOBE HaIUMX pelleHHi M ASHCTBHH Haluu
[ICHHOCTH, TaKkHe KaK yBa)€HHe, YECTHOCTb, OTKpPBITOCTb, KOMaHAHBIH AyX H
IoBepue, 100poCOBECTHOCTD H CIIPaBEAIUBOCTb;

5) yBaxxeHHe — Mbl YBa)kaeM MpaBa H WHTEPeChl 3aMHTEPECOBAHHBIX CTOPOH,
KOTOpBIE CNERYIOT M3 3aKOHOAATENbCTBA, 3aK/IOYEHHBIX JIOTOBOPOB, HIIH
OMOCPeJOBaHHO B PAMKax AE/IOBbIX B3aHMOOTHOLLIEHHIA;

6) 3aKOHHOCTh — HalllM peLleHHs, NEeHCTBUA H MOBEAEHUE COOTBETCTBYIOT
3akoHozatenscTBy Pecnybnuku Kasaxcran v pewtenusam opranos O61uecTsa;

7) cobniogeHHe mnpaB uenoBeka — Mbl cobnlojaeM M cnocobcTByeM
cobnroaeHuio npae 4enoBeka, npeaycMoTpeHHbix KoHctutyuued Pecrybnuku
Kazaxctan, 3akonamu Pecnybnuku  Kazaxcran W MexayHapoAHbIMH
IOKYMEHTaMM; MBI KaTEropMuecKH He MpHEeMIEM M 3alpelliaeM HCNOib30BaHHE
JETCKOTO TpyAa; Halii paDOTHUKH — Hallla TNIaBHas LIEHHOCTh M OCHOBHOI pecype,
OT YpPOBHA MXx mpogeccHoHanu3Ma M 0e30MacHOCTH HaNpsMyHo 3aBHCAT
pe3ynsTaThl Haulei AeaTenbHOCTU. [1oaTOMy MBI MpUBHEKaeM Ha OTKPHITON U
npo3payHoii OCHOBE Npo(eCCHOHANBHEIX KaHIHAAaTOB C PhIHKA TPy/a H pa3BHBaeM
CBOMX pabOTHHKOB Ha OCHOBE TNpPUHLMINA MEpUTOKpaTud; obecnevyusaem
Ge30nacHOCTh U OXpaHy TpyJa HallKWX pabOTHUKOB; NPOBOAHM 0340POBUTENBHBIE
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MpOrpaMMsl M OKa3biBaeM COLMANbHYIO TIOAIEPHKY paGoTHHKaM; cO30aeM
3(hhEKTMBHYIO CHCTEMY MOTHBAUWK W PasBUTHA paGOTHUKOB; Pa3BUBAEM
KOpPTIOPaTHBHYO KyJBTYPY;

8) HETEPNUMOCTh K KOpPYNUMM — KOPpymnLus paspyiaer CTOMMOCT,
KOTOPYIO CO3ZAIOT HAilld OpraHM3aluMd [/ HAllMX aKUHOHEpOB, HHBECTOPOB,
MHBIX 3aHHTEPECOBAHHBIX CTOPOH M OOLlecTBa B UENOM; MB o0OBsABNsIEM
HETEpIUMOCTb K KOPpYNLHH B JIOOBIX €€ MpOABNEHUAX BO B3auMOAEHCTBUH CO
BCEMH 3aHHTEPECOBaHHBIMH CTOPOHAaMH. JIODKHOCTHBIE NHLA U paGOTHHKH,
BOBJIEYEHHbIE B KOPPYMUKHOHHBIE JeNa, MOIEKAT YBONBHEHHIO H NPHBNIEIEHHIO K
OTBETCTBEHHOCTH B  TNOpsAAKe, TPEAyCMOTPEHHOM  3aKOHaMH;  CHCTEMBI
BHyTpeHHero KouTposns B OBluecTse ¥ ero A04YEpHUX OpraHH3alUAX BKIOHAIOT B
TOM 4HMCNE€ Mephl, HampaBleHHble Ha HeRonylleHue, npefoTBpaileHne H
BEISIBNEHME  KODPYMUMOHHBLIX TpaBoHapyineHni; OOulecTBy M AOHEPHHM
opraHM3alMAM CleyeT Pa3BuBaTh AMANOr C 3aMHTEpPECOBAHHBIMM CTOPOHAMH,
4TOGBI MOBBILLATE X HHDOPMHPOBAaHHOCTL B Goprde ¢ KOppY MLHeEiH;

9) HEJOMYCTHMOCTE KOH(HMKTa HHTEPECOB — CEPbEe3HbIC HApYICHHA,
CBA3aHHBIE C KOH(IMKTOM HWHTEPECOB, MOTYT HAHECTH yuiep6 penyTauuu
O6wecTBa U €ro JOUEpHUX OpraHu3aiuii ¥ MoJ0pBaTh 10BEPHE K HHM CO CTOPOHEI
EQMHCTBEHHOTO aKLMOHEpa M MHBIX 32HHTEPECOBAHHBIX CTOPOH; JIMYHBIC
HHTepechl JOMKHOCTHOrO JMUA Wid pabOTHUKA He NOJKHBI OKA3bIBATh BIMARHA
Ha GecrnpHCTPACTHOE BBIMONHEHHE HMH CBOMX AOMKHOCTHBIX, (YHKIHOHATBHBIX
oOs3aHHOCTEH; B OTHOLIEHHAX € mapTHepamu pemyTauuy OOuiecTBO M €ro
[OYEepHME OpraHM3alMM, PacCUMTBIBas Ha YCTaHOBIEHHE U  COXPaHCHHS
duayuHapHbIX OTHONIEHUH, MPH KOTOPBIX CTOPOHBI obs3anbl JAeiicTBOBaTH MO
OTHOLIEHHIO APYT K APYry MaKCHMaJIbHO HYECTHO, JOOPOCOBECTHO, CNIPaBENNUBO 1
NOSNBHO, TPEANPMHMMAIOT MEPbl K  MNPeAyMpPEXACHUIO, BHIABICHHIO  H
HUCKTIOUEHHIO KOHGIMKTA HHTEPECOB,;

10) nuuHBIH TpuMep — KaX/blii M3 Hac €XEIHEBHO B CBOWX JeiicTBHAX,
[10BENieHHH M TPH TIPMHATHM pelleHuii cnocoGCTBYET BHEAPEHHIO NPHHUHIOB
YCTOMYMBOrO pa3sBUTHA; NOMKHOCTHBIE JdlUA H paGoTHHKM, 3aHHMAaloIIHe
yIpaBfieHYeCKHe TO3HLKH, CBOMM IHYHBIM MPHMEPOM AODKHBL MOTHBMPOBATE K
BHEJPEHHIO NPHHUMIIOB YCTOHYHBOIO PasBUTHA.

93. B O6uectBe W ero JOYEPHUX OpraHM3aUWAX CIEAYeT BbICTPOHTH
CHCTeMy YNpaBjieHHs B 0ONacTH YCTOHYMBOTO pa3sBHTHA, KOTOpas BKJIIOMAcT, HO
He OrpaHuYMBaeTCs, CIEMYIOWHMH 31IEMEHTaMH:

1) npHBEPKEHHOCTh NPUHLUNAM YCTOHYHBOrO pa3BHTHsA HA yPOBHE Cogeta
IUPEKTOPOB, HCTIONHHTEILHOTO Opraa i PabOTHHKOB;

2) aHanW3 BHYTpeHHeil W BHeLIHed CUTyalUK MO TPeM COCTABMAIOWNM
(3KOHOMMKA, 3KONOTHSA, COLHANBHBIE BOTIPOCHI);

3) ompenenenue puckos B 06NacTH YCTOHYUBOTO PA3BHTHA B COLIUAJIBHOM,
9KOHOMMHYECKO}T M 3KOJIorHyeckok cdepax;

4) nocTpoeHue KapThl 3aiHTEPECOBAHHEIX CTOPOH;

5) uHTerpauys ycToifuBOro pa3BUTHA B KIIOUYEBbIE MPOLECCE], BKIIOHAA
yrpaBiieHyie PHCKaMy, TUIAHMPOBAHWE, yTpaBleHHe HeNoBEUECKUMH pecypcami,
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WHBECTHLIMH, OTYETHOCTh, ONEPAaLHOHHAs% HEATENbHOCTb M JApYrue, a TaKkKe B
CTpaTeruio pa3BUuTHs M NPOLIECCHI IPUHATHUS PeLLeHHH;

6) noBEILIEHHe KBANMQHKALKH JOIDKHOCTHBIX MWL H paGOTHUKOB B 0OnacTH
YCTOHYHBOIO Pa3sBUTHSA;

7) peryAspHBli MOHMTOPHHI M OLEHKAa MepompusTMii B obGnactn
YCTOHYMBOrO pa3sBMTHs, OLeHKa jocTikenus ueneidi u  KIIJ, npunstue
KOPPEKTUPYIOIMX Mep, BHEAPEHHE KyIbTYPbl NOCTOSHHBIX yITyULIeHUH.

Coset gupektopos H Ilpasnenue O6LiecTBa 1 €ro A0YEPHHUX OpraHu3alui
obecrneunBaloT (GOPMUpPOBaHKME Hajiexaleit cucTembl B 00MacTH ycTOHYMBOrO
pa3BUTHA U €€ BHEAPEHUE.

Bce paGoTHHKM M JIOMKHOCTHBIE JIMLA HAa BCeX YPOBHAX BHOCAT BKNal B
yCTOWYKBOE pa3BUTHE,

94, O6IWecTBOM W €ro AOYEepHHMH OpraHu3alusMH pa3pabaThlBalOTCH
T1aHbl MEPOTIPHATHIT B 0671aCTH YCTOHYHMBOTO Pa3sBUTHA MOCPEACTBOM:

1) TiaTenBHOro, rIyGoKOro ¥ MPOAYMAHHOrO aHaiu3a TeKylueHd CHUTyauHH
[10 TpeM OCHOBHBIM cepam: IKOHOMHYECKOH, IKONOrH4ecKoH U COLIHANLHOI; MpH
NpoBefieHMH  JAaHHOTO  aHaiu3a  BAXKHBIM  ABIAETCA  JAOCTOBEPHOCTH,
CBOEBPEMEHHOCTh M KaueCTBO MH{(OPMALIHY;

2) onpenesieHuss puUckoB B 0o0macTM yCTOHYMBOrO pasBUTHA; PHCKH
paclpefensiOTca B COOTBETCTBHH C TpPEMsi HAMpaBNeHUAMH yCTOHYHBOTO
Pa3BHTHs, MOTYT TakXe BIIHAThL HAa CMEXHBIE HaNpaBieH!s M 3aXBaTbBaTh ApYrue
pucku. Jns onpeneneHus PUCKOB NMPOBOAMTCA aHaNW3 Kak BHYTPEHHHMX, TaK M
BHeLIHUX (akTopoB BosaeiicTeus Ha OOLIECTBO U ero A0UEpHHE OpraHu3aluy,

3) onpeneneHus  3aMHTEPECOBAHHBIX CTOPOH W HMX  BIHAHMA  Ha
AeATeNbHOCTD;

4) onpenenenus LeNei, a Takke 1Mo BO3MOXKHOCTH LENEBBIX MOKasaTenef,
MEpONPUATHI 110 YNYYIUEHHIO H COBEPLIEHCTBOBAHHIO [AEATENBHOCTH MO TpeM
COCTABNSIOIIMM, OTBETCTBEHHBIX JIHL, HEOOXOIHUMBIX PpECYPCOB U CpPOKOB
UCIIONHEHHS;

5) perysnapHOTO MOHUTOPMHIA M OLEHKHM peanu3auudy uesied, MeponpusTui
JOCTHXEHUSA LieNICBBIX NIoKa3aTeneH;

6) CHCTEMAaTU3UPOBAHHOTO W  KOHCTPYKTHBHOTO — B3aHMOJAEHCTBUA  C
3aHHTEPECOBAHHBIMU CTOPOHAMM, MOMYYeHHs1 0OPATHOM CBA3Y;

7) peanu3auuu cOpMHPOBAHHOTO IIAHA;

8) NOCTOSHHOrO MOHUTOPHHIA U PETYJIAPHON OTUETHOCTH;

9) ananu3a ¥ OLEHKH pe3yibTaTUBHOCTW TMJaHA, TMOJABEJECHHS WTOrOB W
NPHHATHA KOPPEKTHPYIOUIHMX H yNY4ILAIOLHX Mep.

VcToiiunBoe pasBUTHE PEKOMEHAYETCA HHTETPUPOBATE B:

1) cucteMy ynpasneHus,

2) CTpaTEeruio pa3BUTHs;

3) kno4eBble NpOLECCH!, BKIIOYasd YMpaBieHHWE PHCKaMH, TUIAHHPOBaHHE
(monrocpodHblii (cTpaTerus), CpeiHecpouHblii (5-meTHuil nnaH passuTusi) M
KpaTKOCpOUHblii (rofoBoif GlomKeT) TEpHOAbl), OTYETHOCTh, YMNpaBleHHe
DMCKaMH, yNpaBleHHe 4elOBEYECKHMH pecypcaMH, HHBECTHIMM, ONepalroHHas
JEeSATENBHOCTh M JpYrMe, a TakKe B NPOLECCh! NPHHATHS pelleHuii Ha BCeX
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ypoBHAX HaumHas oT opraHoB (EnuHcTeenHbil akunoHep, CoBeT NHPEKTOPOB,
ITpaBnenue), ¥ 3aBepLuas psAOBbIMH PabOTHUKAMH.

95. B cucTeme ynpaBieHHss B 00NacTH yCTOMYMBOTO  pa3BMTHA
HeOOXOAMMO 4YETKO  ONpeenuTe M 3aKpenuTh  POJIH,  KOMIETEHLHH,
OTBETCTBEHHOCTh KAXKJOro opraHa W Bcex pabOTHMKOB 3a peaau3aluio
MPUHLUKNOB, CTAHAAPTOB M COOTBETCTBYIOILIMX MOAWTHK W [MJIAHOB B obnactH
YCTORYHBOIO pa3BHTHAL.

Coget aupektopos OBILECTBa OCYLIECTBSET CTPATErHYECKOE PyKOBOICTBO
W KOHTpONb 33 BHeApeHWeM ycroifumsoro passutus. [lpaBnenue O6wectBa
(opMHpYyeT COOTBETCTBYIOLIMH MIaH MEPONPHUSTHH.

B uesifX TwATENbHOH MOArOTOBKH BOMNPOCOB YCTOWYHBOTO Pa3BHTHA
PEKOMEHAYeTCs CO3JaHHe KOMUTETa WIH JeNeTHPOBaHHE B KPYTr KOMMETEHLMH
onHOro M3 gelicTBylomux komuteros mpH Cosere aupextopoB OOulecTsa
BOTIPOCOB YCTOHUMBOro pa3euTHs. Hanpumep, TakoBbIMH MOLYT OBITH KOMUTET 1O
CTpaTerMYecKOMy IUIaHMPOBAHKMIO, KOMMTET MO Kalpam, BO3HArpaXJeHUAM H
COLHAJIbHBIM BOIIpOCaM H T.1.

B O6mecTse W €ro AOYEpHHUX OPraHU3alUAX Ha MOCTOSHHOH OCHOBE
NpoBOAATCS MporpaMmbl OOyueHHsI M TIOBBIILICHHS keanudukauni. OOyuyeHune
ABJNSETCH TOCTOAHHBIM DJIEMEHTOM BO BHEAPEHMHM YCTOHYMBOrO pa3BHTHA.
TlomkHocTHele nuua O6luecTBa M €ro J0YEPHUX OpraHusalMi CNocoOCTBYIOT
BOBJICUCHHOCTH COTPYAHHKOB B YCTOHYMBOM Pa3sBUTHHM HA OCHOBE NOHUMaHHsi H
NPHBEPIKEHHOCTH MPHHUMMNAM YCTOMYMBOTO PasBUTU U W3MEHEHHS KynbTypEl,
fMoBefeHMA TpPH BEICHMM NEATENLHOCTH M BBIMONHEHHS 06f3aHHOCTEH. B
O611ecTBe Ha eXErONHON OCHOBE NMPOBOJATCS HCCEI0BaHNA MO BOBIEYEHHOCTH H
y IOBJIETBOPEHHOCTH COTPY IHHKOB.

06. Bbirogsl OT BHEAPEHHA MNPUHLHKMOB YCTOWYMBOrO  pa3sBMTHA
BKJIFOUAIOT:

1) npuBneyeHHe HHBECTHUMH — B MMpPOBOH MPAKTHKE MpH ONpeneNeHHH
MHBECTULIMOHHOH NPHBAEKATENEHOCTH WHBECTOPAMHU YUHUTBIBAETCA
3¢ eKTUBHOCTh B 0651aCTH YCTONYHBOTO Pa3BUTHA,

2) nOBBILIEHHE yrpaBieHyeckoi 3G (EeKTHBHOCTH W MUHMMU3ALUS PHCKOB —
MHTErpaLusi JKOJOrMYeCKMX M COLMAIbHBIX AaCMeKTOB B TpOLECC MPHHATHA
YIpaBleHYECKUX pELIeHHH MO3BOJAET PACIIWPUTE FOPH3OHTHI MIIAHUPOBAHHA H
y4nTHIBaTh G0Jiee pa3sHOCTOPOHHHII CIEKTP PUCKOB M BO3MOXKHOCTEH, YTO CO3M1aeT
MPEeANOChUIKA ANS YCTOHYMBOTO pa3BUTHs OU3HECa,

3) noesiente 3¢ (PEeKTHBHOCTH — BHEAPEHHE BBICOKONPONU3BOAUTENLHBIX H
pecypcodd(eKTUBHBIX TEXHONOTHH MO3BONAET CO3/aBaTh ~MHHOBALUOHHBIE
MPOAYKTBl H YCIYTH, YBelWUHMBas NpH 3TOM CBOO KOHKYPeHTOCIOCOOHOCTD H
3¢ beKTUBHOCTH;

4) ykpersieHne pemyTaudMM — ynydllleHHe KOpMOpaTHBHOro HMHJUKA
aBNseTcs Haubojee OYEBMIHBIM PE3yNbTaTOM MAEATENBHOCTH B 06nacTH
YCTORYMBOrO pa3BUTHUsi, YTO TOBBIILAET LEHHOCTh OpeHja M popMHpyeT KpeauT
JOBEpHS, A TalOKe OKAa3blBAaeT MONOXUTENbHOE BIMAHHE Ha  KauecTBO

B3aUMOJEICTBHSA C ACNOBBIMH NMAPTHEPAMH,
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5) noBeIlEHHE JIOJIBHOCTH €O CTOPOHBI BHYTPEHHHMX M BHELUHHX
3aHHTEpECOBAHHBIX CTOPOH — CO3/laHHE NpHBJEKAaTENbHBIX YCNOBHH TpyAa,
BO3MOXCHOCTEH [nsi  Mpod)ecCHOHaNBHOrO M KaphepHOro pocTa IMO3BONSET
NPUBAEKATh H YAEPXKUBATh NMEPCIEKTUBHBIX KBAIK(ULHPOBAHHLIX CIELHATHCTOB;
noctpoeHue S(GQEKTHBHOTO AManora C 3aMHTEPECOBAHHLIMH  CTOPOHAMH
criocoGeTByeT (GOPMHUPOBAHHMIO TO3WTHBHOM cpellkl BOKpYT JESTENBHOCTH
ObuiecTBa ¥ €ro NOYEPHHX OpraHu3aluii, 4TOo CnocoGCTBYeT MOBBIIEHHIO
3¢ )EeKTHBHOCTH AEATENbHOCTH 3a CYET MOHHMAaHHUA W MOIJEPKKH CO CTOPOHS!
KJTHEHTOB, ENMHCTBEHHOr0 aKiHOHepa, HHBECTOPOB, TOCYAapCTBEHHBIX OPraHoB,
MEeCTHOrO HacelenHsl, O6IUEeCTBEHHbIX OPraHH3aLui.

97. OGwecTBY M MNOYEPHHM OpraHu3aUMaAM CrefyeT obCyxnath
BKJTIOYEHHE W COOGMIOfEHHE TNPUHUMIOB ¥ CTAHAAPTOB YCTOHYMBOrC pa3sBUTHA B
COOTBETCTBYIOLIME KOHTPakThl (COrflalleHMs, JOTOBOPEI) C  MapTHEpamH.
PexoMeHyeTcsi NPUHAMATL C MAapTHEPAMH KOMIUIEKCHBIE MEpBI M0 BHEAPEHHIO
TMPHHIIMIIOB H CTaHAAPTOB YCTOH4HBOrO pa3sBHTHA.

Ecniy O6lecTB0 W/WIM €ro JOuepHAs OpraHu3alus BbIABAAECT PHCK,
CBA3AHHBINA C OKa3aHHEM MapTHepamMy HEraTHBHOTO BO3ACHCTBHSA Ha SKOHOMHMKY,
3KOJNIOTHI0 M obwectBo, To O6iecTBO W/HAM €ro JOYEpHAs OpraHu3alus
MPUHUMAET Mepbl, HATPaBlieHHbIC HA MPEKPalleH’e WK NPeayNpeXxaeHHe TaKoro
BO3JeHCTBUA.

B cnyuae HENpUHATHA WIM HEHaJIeXKALUEro BbINOJHEHHUS MNapTHEPOM
NMPMHLUMIOB M CTAHAAPTOB YCTOHYMBOrQ PpasBUTHA, CIEAYET NPUHHMATL BO
BHUMaHME BaXHOCTh JAaHHOro naprhepa ais OGluectBa W/uIM €ro AovepHed
OpraHu3aiMy{ M CYIECTBYIOT I MEPhl BO3AEHCTBHA HA HErO W BO3MOXHOCTD €70
3aMEHBI.

I'naga 8. IIpuHuHn ynpasjieHHsi pHCKAMH, BHYTPEHHETO KOHTPOJIA H
BHYTPEHHEro ayanTa

Maparpa¢ 1. YnpasiaeHne puckaMu ¥ BHYTPeHHHI KOHTpOIb

08. B O6uectBe geiicTByeT 3b¢eKTHBHO GYHKUHOHUPYIOLIAs CHCTEMA
YIpapieHUs pHCKaMH M BHYTPEHHEro KOHTPOJIS, HanpaBeHHas Ha obecneueHue
pasymHoll yBepeHHOCTH B jocTixeHnd OOILECTBOM CBOKX CTpPaTerMHeCKHX H
onepauMOHHBIX  Leneil, W  npeacTapnsioiias  coboift  COBOKYMHOCTH
OpraHH3alUHOKHBIX MOIMTHK, POLEAYD, HOPM NOBEACHNUS K AelCTBHI, METONOB H
MeXaHM3MOB Ympaenenus, cospaunbix Copetom aupektopoB M [lpasnenuem
O61wectsa ans obecrieueHns.

1) onTuManbHoro GanaHca MeXAY ~PeHTabenbHOCTBIO  ACATENBHOCTH
O61ecTsa, NPUOBIIEHOCTHIO H CONPOBOXKAAEMBIMH HX PHCKAMM;

2) 3¢ eKTHBHOCTH (brHaHCOBO-X03:CTBEHHOI NeATeNbHOCTH H
mocTHkeHHs (prHaHcoBoit yeroiiunBocTd OO1ecTBa;

3) COXpaHHOCTH aKTHBOB H 3((eKTMBHOr0 HCIONb30BAHUA PECYpCcoB
O061ecTBa;
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4) MoNHOTHI, HAJEHHOCTH H JNIOCTOBEPHOCTH ¢dhuHaHCOBOH H
yMpaBleHYecKOH OTUETHOCTH;

5) cobmonenus TpebGoBanuil 3akoHofaTenbcTBa PecnyGnnku KasaxcraH u
BHYTpPeHHHX fokyMeHToB OO1ecTBa;

6) Haanexalllero  BHYTPEHHEro  KOHTpOMNs  JUId  MPEAOTBpaLleHHs
MOLIEHHMYECTBa 1 obGecrieueHys: 3(pheKTHBHONH MOMIePKKH (PYHKLUHOHHPOBAHHA
OCHOBHBIX M BCIIOMOTAaTENIbHBIX OH3HEC-MpOLEccOB M aHainW3a pe3yJIbTaToB
JEeATENBHOCTH.

99. Coser aupektopoB ObiiecTBa yTBEpXKIAET BHYTPEHHHE NOKYMEHTBI,
ONpeeNsAode NPUHIMIBL M MOAXOAbl K OpraHH3alud CUCTEMbI YNpaBleHH:
PHCKAMH ¥ BHYTPEHHETO KOHTPOJIS, HCXO/iA W3 3a/1a4 9TOH CHCTEMBL.

Opranusauus 3¢ ¢$eKTHBHOMN CHCTEMBI YNPaBJeHUs PHCKaMU U BHYTPEHHETO
koHTpons B OOuiecTBe HaleneHa Ha MOCTPOGHWE CHCTEMBl yMpaBieHHs,
criocoGHoil 06ecneynTh TOUHOE MTOHUMaHHe Pa3syMHOCTH H NPHEMEMOCTH YPOBHS
prcKoB pabOTHUKaM#, MEHEKMEHTOM, opraHamu ObLiecTsa TIpH NPUHATHH HMH
pemeHud, GBICTPO pearMpoBaThb Ha PHCKH, OCYIIECTBIATh KOHTPOMb Haj
OCHOBHBIMM M  BCIIOMOTATENbHBIMM OW3HEC-pouUeccaMd W €XKEJHEBHBIMH
ONMepalMsiMH, a TaKke OCYIIECTBIATh HE3aMEMUTENIbHOS uH(popMUpOBaHHE
PYKOBOACTBa COOTBETCTBYIOLIErO YPOBHS O JIIOOBIX CYIIECTBEHHBIX HEAOCTATKAX.

[TpuHUMABL ¥ MOAXOABI K OpraHn3alky 3 (peKTHBHOH CHCTEMSBI yIIPaBIeHN
pHCKaMH ¥ BHYTPEHHEro KOHTPOJIs MpelyCMaTpyBatoT:

1) onpenenenue ueneli M 3anay CUCTEMB! YMNpaBieHHs pUCKaMU |
BHYTPEHHEro KOHTPOJIs;

2) OpraHU3alMOHHYI0 CTPYKTYPYy CHCTEMB! YNpaBl€HHS pHUCKaMH H
BHYTPEHHEro KOHTDOJI C OXBAaTOM BCEX YPOBHE MPHHATHS PELIeHUH U C y4eTOM
pONM COOTBETCTBYIOLUErO YPOBHA B IpOiecce paspabOoTKH, YyTBEPWACHHH,
NpYMEHEHH M OLIEHKH CHCTEMBI YIIPAB/IEHHs PHCKAMU M BHY TPEHHEr0 KOHTPOJIA,

3) ocHoBHble TPeGOBaHNA K OpPraHH3aluM Tpolecca yNpaBieHus pUCKaMH
(momxonpl K ONMpefeNieHHIO PHCK-alMeTUTa, MopanaoK MAEHTHOHUKALMHY K OLIEHKH
PHCKOB, Oflpefie]ieHHe METO/I0B pearipoBaHus, MOHHTOPHHT U ApYTHE);

4) TpeGoBaHus K OpraHW3aluM¥ CHCTEMbl BHYTPEHHEr0 KOHTpoOif H
IPOBEAEHNI0 KOHTPONBHBIX NMpoUedyp (XapakTepHCTHKA KIFHO4EBBIX obnacreii u
OCHOBHBIX KOMIIOHEHTOB CHCTEMBI BHYTPEHHErO KOHTPONA, MOPAAOK OLEHKH
3 EeKTUBHOCTH ¥ OTHETHOCTH B 0O/IACTH BHY TPEHHETO KOHTPOJs H JApyrue).

Bo BHYTpEHHMX HOPMaTHUBHBIX JokyMeHTax OOliecTBa ClefyeT 3aKpenuTh
oTBeTcTBeHHOCTh CoBeTa aupexTopos u [1paBnenns ObLuecTsa no opraHW3alklt v
oBecrieyeHHI0 3G PEeKTHBHOTO (PyHKLUNOHUPOBAHUS CHCTEMBbI YNPaBJIEHHS pHCKaMH
1 BHYTPEHHEr0 KOHTPOJIs Ha KOHCOJIM/HPOBaHHO! OCHOBE.

100. Kaxmoe nomxHocTHoe nuuo OOuecrtBa obecrneunBaeT Hajlexallee
paccMOTPEHUE PHCKOB NPH MPUHATHH PELIeHHUH.

ITpasnenue O6iectBa obecrieyuBaeT BHEAPEHHE TNPOUEAYP YyMpasieHH:
puckami paGOTHHKamu, OGNamaloUMMy COOTBETCTBYIOLIEH kBanudukauueii u
OTIBITOM.

[lpaBnenue:
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1) ofecnieunBaeT paspaBoTKy ¥ BHeapeHHe yTBepkaeHHbIX CoBeToM
AMPEKTOPOB BHYTPEHHUX JOKYMEHTOB B 001acTH YNpaBjieHHs pHCKaMH M
BHYTPEHHEro KOHTPOJIA;

2) obecrieunBaeT co3naHue U 3QdexTHBHOE (YHKUHOHHPOBAHHUE CHCTEMBI
yIpaBieHus pUcKaMK 1 BHYTPEHHErO KOHTPONs fyTeM NPakTHYECKOH peann3aiu
H HETIPEPBIBHOTO OCYILECTBIEHHUS, 3aKPEJIEHHBIX 32 HHM NPHHLUIOB H NIpOLeAYP
yrpaBleHHs pUCKAMH K BHYTPEHHETO KOHTPOJIS;

3) oTBeuaert 3a BhlONHEHHE peluennii CoBeTa AMPEKTOPOB H pexoMeHJaLHH
KomuTeTa mo ayAWTy B 00nacTH opraHH3alWil CHCTEMBl YNPaBJICHHA PHCKaMH H
BHYTPEHHET0 KOHTPOJIS;

4) OCyIECTBASIET MOHHMTOPHMHI  CHCTEMbl  YMpPaBNeHHs pHCKaMH U
BHYTPEHHEro KOHMTPOJs B COOTBETCTBMM C TPeOOBaHHAMH BHYTPEHHHX
INOKYMEHTOB;

5) obecneurBaeT COBEPLIEHCTBOBAHHE MPOLECCOB W NMPOLEAYP YNpaBaeHUs
PMCKAMH M BHYTPEHHEro KOHTPOJ C YYETOM H3MEHEHHH BO BHEINHeH H
BHYTpEHHe#H cpefe Ou3Heca.

B uensx peanusal{d NpUHLUIOB BHYTPEHHEro KOHTPONS M obecreueHus
3peKTUBHOCTH CHCTEMBI YMNpaBleHHsd pPHCKAMH H BHYTPEHHETO KOHTPOJA
Mpasnenne  O6ulecTBa  pacmpeiensier  MOAHOMOUMs,  0GA3AHHOCTH M
OTBETCTBEHHOCTh 32 KOHKpeTHble MpOLEAYypbl YNpaBlNeHHA pUCKaMH U
BHYTPEHHEr0 KOHTPONS MEXY PYKOBOAUTENAMH HHXECIEAYIOLEro ypOoBHA W/ Mnu
PYKOBOJHMTENAMH CTPYKTYPHbIX NofpasaeNneHuil/pnaaenbuaMi Ou3HeC-NpoLeccoB.

PykoBoauTend  CTPYKTYpHBIX  NOApa3fieNeHHi/Bnanenbibl Ou3Hec-
[POLIECCOB B COOTBETCTBHH CO CBOHMH (YHKUMOHANBHBIMH 003aHHOCTAMH HECYT
OTBETCTBEHHOCTh 3a pa3paboTKy, JOKYMEHTHPOBaHHE, BHEAPEHHE, MOHUTOPHHT H
pa3BHTHE CUCTEMBI YTNIPABIEHHS PUCKaMH H BHYTPEHHETO KOHTPOJIS BO BBEPEHHbIX
1M QYHKLUMOHANBHBIX o6nacTax aeatensHocTr OBllecTsa.

101. Opranu3zaunoHHas CTPYKTypa CHMCTeMbl YMpPaBI€HHA pUCKaMH H
BHyTpeHHero KoHTpons B ObuecTse (B 3aBHCHMOCTH OT MaciTaboB U ceuupHKH
HeATEeNBHOCTH) MpeAyCMaTpHBaeT Haluyhe CTPYKTYPHOro MOApasAesieHHus,
OTBETCTBEHHOTO 3a BONPOCHI YMpaBJieHHs PHCKAaMH M KOHTpONf, K 3ajayam
KOTOpOii oTHOCATCA!

1) 06111as KOOpAMHALMS MPOLECCOB YTPaB/IEHH PHCKaMH H KOHTPOSA,

2) pazpaboTka METOAMYECKUX NOKYMEHTOB B 00JIaCTH yYNpPaBJIeHUS pUCKaMH
¥ KOHTpOJsi M OKa3aHWe METOOJIOrHYEeCKOH NOJANEPKKH BlalensblaM Ou3Hec-
npoueccoB ¥ paGOTHHKAM B MpOLECCE HASHTUOHKALMH, [NOKYMEHTHPOBAHHA
PUCKOB, BHE[pEHHA, MOHMTOPHHIa M COBEpPIIEHCTBOBAHAA KOHTPOJBHBIX
fpouenyp, GOPMUPOBaHHA NNAHOB MEPOTIPHATHH MO pearnpoBaHHIO Ha PUCKH H
[JIAHOB MEPONPHATH N0 COBEPUIEHCTBOBAHMIO CHCTEMbI YNpPaBleHHS pUCKaMH H
BHYTPEHHETO KOHTPOJS, OTYETOB I10 HX HCTIONHEHHIO,

3) oprauuzauus ofyueHns paGOTHMKOB B 00JacTH ynpaBieHUs pUckamu H
KOHTPOJIA;

4) ananu3s noprdens pUCKOB M BbIpaloTKa NpEeIsIoNKeHHH MO CTpaTeru
pearMpoBaHds W TepepacnpesiefieHds pecypcoB B OTHOLIEHWH YNpaBiCHHUS
COOTBETCTBYIOLUMH PHCKaMH;
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5) popMupoBaHue CBOAHON OTUETHOCTH MO PHCKaM,;

6) OCYILIECTBIEHHE ONEPATHBHOTO KOHTPOJiA 32 MPOLECCOM yNPaBICHHUS
PHCKAMHU CTPYKTYPHBIMH NOAPA3AENEHHAMH,;

7) nonroToBka M HHopmuposanne CoBeTa JUPEKTOPOB w/vnu Tlpasnenus
O6ecTBa © CTATyCe CHUCTEMBbI YNpPaBIEHHWs PHCKaMH, MMEIOLIHXCA yrpo3 H
NpeIoKEHHH N0 UX TPeLy NPeXACHHIO/HHBETHPOBAHHIO.

Pexomengyetcsi, 4ToOBl ~ PYKOBOAHTED, Kypupyoomnit  GyHKUHIO
YNpaBAeHHs pPHCKaMHM K KOHTPOMA, He SABNANCA BlaienbueM puCka, HTO
oBecreyuBaeT ero He3aBUCHMOCTE W OOBEKTHBHOCTh. 3ampelliaeTcs COBMEILEHHE
QyHKLHIt 10 YNpaBleHHIO PUCKAMU U KOHTPOMO C QYHKUMSMH, CBA3AHHBIMH C
JKOHOMMYECKHM  [JAHHPOBAHWEM,  KOPNOPaTHBHBIM  (PUHAHCHPOBAHHEM,
Ka3HaueiicTBOM, [IPUHATHEM HHBECTULIHOHHBIX petueHuii. CoBMellleHHe ¢ APYrUMH
dyHKUMAMH DOMyCKaeTcs B Cliy4ae, C/IH HE BO3HMKaeT 3HAYHTENBHBIR KOH(IHKT
MHTEPECOB.

102. CucremMa yrnpasfieHHss pUCKaMM M BHYTPEHHEro KOHTpOns B
oBs13aTeNEHOM [OPSAKE MpeLyCMaTpUBaeT MpOoLeAypy UASHTADYUKALUY, OLEHKH H
MOHHMTODHHTA BCEX CYLIECTBEHHBIX PUCKOB, a TAK)K€ NMPHHATHE CBOEBPEMEHHBIX W
afleKBATHBIX MEP MO CHIKEHUIO YPOBHS PHCKOB.

IMpoueaypsl TO YNPaBIEHHIO puCKaMH  00eCreuuBaioT ObicTpoe
pearkipoBaHHe Ha HOBBIE PHCKH, HX HETKYIO uaeHTUGUKAUKIO U onpefeneHue
BlajenbiileB pucka. B ciyuae mobbix  HenpeABHAECHHBIX U3MeHeHU B
KOHKYPEHTHO# 1i{ 3KoHOMHuYecKo#H cpefe OOLIeCTBa, OCYIIECTBIACTCA CPOUHAs
NepeolieHKa KapThl PHCKOB U €€ COOTBETCTBUE PHCK-AMIMETHTY.

CoBeTOM JHPEKTOPOB YTBEPKAAETCs OOLIMi ypOBEHb anneTuta K pUCKy H
YpOBHS TONEPAHTHOCTH B OTHOLIEHHH KIIOYEBBIX PUCKOB, KOTOPbIE 3aKpEMJIeHB!
BHYTpeHHMMH JoKyMeHTamu OOLiecTsa.

VpOBHM TONEPAHTHOCTH MO KIIOYEBBIM PHCKAM MEPECMATPHBAIOTCA B
cilyuae BO3HHKHOBEHHS CYIIECTBEHHBIX colbiTui. Kpome TOro, ycCTaHOBICHbI
IMMHTBI, KOTOPbIE OFPAHMYKMBAIOT PUCKH B MOBCEAHEBHOH ACATENBHOCTH.

Jnst LenoCTHOrO M ACHOTO MOHWMAaHHUS MPUCYLINX PUCKOB B OOiuecTBe Ha
eXEero/HOil OCHOBE TMpPOBOAUTCA HIASHTH(HKALMS H OLEHKA DHCKOB, KOTOPhIE
OTpaXalOTC B PErMCTpe PHCKOB, KapTe pHCKOB, [aHC MEpOTIpHATHH 110
pearnpoBaHUI0 Ha puckM (yNydleHHe NPOLECCOB, CTpaTeruy MHHMMHU3aLHH),
yrBepxaaeMbix CoBeTOM AUPEKTOPOB.

CoBeTy ZMPEKTOPOB MPU PacCMOTPEHHH PErHCTPa U KapThi PUCKOB CHEAYET
yGequThCs, YTO OHK BKIIOHAIOT PUCKH, KOTOPhIE JEHCTBUTENBHO MOTYT OBIAHATH
HA peanu3aLMio CTPATErM4EeCKUX 3a/a4, a MpU pacCMOTPEHUH NaKa MepOTNPHUATHH
[0 pearipoBaHHI0 Ha PHUCKH yOeAUTBCHA B TMOJIE3HOCTH meponpuatuid. Cosety
nupektopoB M [lpaBnenuto ObuiecTBa  CleAyeT pPeryjiapHo  IONy4qatk
uHGOpMaUMIO O KIIOUEBBIX PHCKAX, WX aHalW3e C TOYKH 3peHUs BIIHMAHMA Ha
CTpaTeruio H nnan pa3sutia OOecTsa.

OT4eTsl N0 PHCKaM BBIHOCATCA Ha 3aceanus CoBeTa THPEKTOPOB HE peje
O/lHOrO pa3a B 6 MecsleB H JAODKHbI 0OCYHAATBCA HaaNeKaLHM obpazoM B
NoMHOM oOBbeEMeE.
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103. B OG6GwecTtse BHeApeHb MNpoO3pauHble MPHHLUMOBI H TOAXOJRl B
obnacTu ynpasfeHHs pPUCKaMH M KOHTPOJS, MPaKkTHKa o0yuyeHuss pabOTHUKOB H
JOMXHOCTHBIX MWLl O CHCTEMe YNpaBleHHs pHUCKaMH, a Takke MpoLece
IOKYMEHTUPOBAHHA H CBOEBPEMEHHOr0 JOBEACHHUA Heo6X0AuMO# HH(pOpMALIKH IO
CBENEHHS JOIDKHOCTHBIX JIMLL.

Pa6oTHuku OBInecTBa M ero AOYEPHHX OpPraHW3alMi eXerofHo, a Takke
npu mnpveme Ha pabory npoxoaat o6yueHHe/BBOAHBIH WHCTPYKTaX AJd
O3HAKOMJIEHHs! C TPHHATOM CHCTEMOi YyNpaBleHMs PHCKaMH H BHYTPCHHETO
koutpons. [lo pesynsraraM Takoro ofyueHHs cieayeT MPOBOAUTE TECTHPOBAHKE
3HaHUM.

B paMkax CHCTeMBbl YMpaBlieHMs PHMCKaMH M KOHTpONi B Ob61ecTBe
Opran130BaH 0e30MacHbIi, KOH(UAEHLMANBHBIH U JAOCTYMHBIH cnocob (ropsuas
nuug) uHbopmupoBaHus CoBera IUPEKTOPOB (KoMuTera mo ayauTy) U
noApasfieNeHts BHYTPEHHEro ayauTa o ¢akTax HapyLICHWH 3aKOHOJATENbCTBA
Pecniy6nuxu KasaxcraH, BHyTPEHHHX MpoLEnyp, Konexkca [enoBoii 3THKY J06BIM
paGOTHHKOM H AOJDKHOCTHBIM JIHLIOM Ob61uecTsa.

Maparpad 2. BuyTpeunnii ayaur

104. B O6uiectse MoxeT 6biTh co3aaHa Cnyxba BHyTpeHHEro aynura nns
CHCTEMATHUYECKO HE3aBUCHMOI OLIEHKH HAIEKHOCTH M 3PGEKTUBHOCTH CHCTEMBI
yRpaBieRHs PUCKAMM H BHYTPEHHEro KOHTPOJiS M MpakTHK{ KOPMOpaTHBHOTO
yripasieHus.

B jouepHuX OpraHM3aLMAX, BXOAALIMX B CPYMMy ObLIecTBa TaKKe MOTyT
6LIT CO3MaHbl OTAENbHBIE OPraHsl — cyKOb! BHyTpeHHero ayauTa. B nouepHux
opraHusauusx B (Qopme TOBapuilecTBa C OrpaHuUyeHHOH OTBETCTBEHHOCTHIO
GyHKIMM BHYTpEHHEro ayluTa MOTYT ObITb BO3NOKEHBI HA PeBH3HOHHYO
KOMHCCHIO/peBH30pa,  (PYHKUMOHANBHO  MOJAOTUETHBIMH HabmonatebHOMY
COBETY; MPU ITOM lieAH, PYHKIUHM H 3a0a4u PeBU3MOHHON KOMHCCHH/PEBH30PA,
NopsiioK MX B3aMMOZEHCTBMA € OpraHaMH OpraHusaluy yCTaHaBIMBAIOTCA C
y4eTOM MPUHLMNOB, pUMeHUMBIX K CiyxOe BHYTPEHHEro ayauTa, 3NOMEHHRIX
8 HacrosweM Kojekce.

105. Cayx6a BHYTpeHHero ayJurTa OCYLIECTBIISET CBOIO ACATENLHOCTE HA
OCHOBE PHCK-OPHEHTHPOBAHHOTO (rOZOBOTO) ayAMTOPCKOTO  TNaHa pabor,
yreepxcaemoro CoeeToM jupektopo ObutecTsa. Pe3ynbraThl ayJMTOPCKHX
OTUEeTOB, KJIOYeBble OOHapyxeHuss M  COOTBETCTBYIOLIME PEKOMEHIallMH
eKeKBApTANLHO BHIHOCATCA Ha paccmotperue CoBeTa AHPEKTOpOB.

PyxoBogutens CnyxGbl BHyTpeHHEro aynuTa MpUHHMaeT BO BHAMAHHUE
KOHLENLHMIO YNPaBleHus pyuckaMH, MpuHaTyio B ObllecTBe, a TAKKE NPUMEHAET
coBCTBEHHOE CYXIEHHEe O pHcKax, CQOpPMHpPOBaHHOE mocne KOHCYJbTALMH C
Ipasnennem O6wecTBa u KomMuteToM no ayiuTy.

106. Tlpu oOCYyUIECTBIEHHH CBOEH AEATENLHOCTH Cnyx0a BHYTpPEHHETO
ayluTa TPOBOIMT OLEHKY 3S(OEKTHBHOCTH CMCTEM BHYTPEHHEro KOHTPOIA,
yrpasieHHs pPUCKAMH M  KOPTOPAaTHBHOTO YMpAaBNeHHA C  NpHMEHEHHEM
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OBLIENPHHATEIX CTAHAAPTOB AEATENbHOCTH B 00NacTH BHYTPEHHEro ayiHTta H
KOPIOPAaTHBHBIX CTAHAApTOB, B COOTBETCTBMH C METOJAHKAMH, YTBEPHICHHBIMH
CoBeToM IHPEKTOPOB.

OueHka 3¢ PpeKTHBHOCTH CHCTEMEI BHY TPEHHETO KOHTPOJIA BKJIIOHACT:

1) npoBeneHue aHaNM3a COOTBETCTBUS LieNeH GH3HEC-MPOLECCOB, NPOEKTOR
M CTPYKTYpHbIX mojpasfienienuil uensm ObluecTsa, NpoBEpKY obecnieyeHus
HAaleKHOCTH M LEJIOCTHOCTH  OU3HEC-POUECCOB  (HEATENLHOCTH) M
MHPOPMALMOHHBIX ~ CHCTEM, B TOM  UMCi€  HAJEKHOCTH  NPOLEAYP
NMPOTHBONEHCTBUSI ~ MPOTHBONPABHBIM  JEHCTBHUAM, 3noynoTpebneHuaAM M
KOpPYNLUHH;

2) npoBepky ofecrieyeHus JOCTOBEPHOCTH OyXrantepciow (punancoBoii),
CTATHCTHYECKO#, YIPaBleHuecKoil 1 MHOH OTYETHOCTH, BBISBIEHHE PE3yNbTaTOB
NEATENBHOCTH  OM3HEC-TIPOLIECCOB W CTPYKTYPHBIX — MOApasjeNeHuH  Ha
COOTBETCTBHE MOCTABIEHHLIM LIENSAM;

3) onpeieNieHte aneKBaTHOCTH KPHTEpUEB, YCTaHOBIEHHBIX IlpaBneHnem
OflecTBa [Js aHanu3a CTEreHH HCIONHEeHHs (JOCTHXKEHUA) TMOCTaBAeHHBIX
uenew;

4) BbIABNEHUE HEJOCTATKOB CHCTEMbI BHYTPEHHEr0 KOHTPOIs, KOTOphIE HE
MO3BONHIH (He M03BOAIOT) AOCTHYb MOCTABIEHHbIX LeTeH;

5) OLEHKY pe3y/NbTaToB BHENpPEHHs (peann3aluy) MEpPONPUATHH MO
YCTPaHEHUIO HapyLIeHWH, HEeIOCTaTKOB W  COBEPIUEHCTBOBAHMIO  CHCTEMBI
BHYTPEHHETO KOHTPOJIs, peaiu3yeMbIX Ha BCEX YPOBHAX YNPasleHHs,;

6) npoBepky  3()EKTHBHOCTH U LENEcO00PasHOCTH  HCIMONBL30BAHHA
pecypcoB;

7) nposepKy obecrneyeHns coxpaHHocTy akTHBoB ObLuecTBa;

8) nposepky cobGmoAeHus TpebosaHHi 3aKOHOAATENLCTBA Pecnyonuxu
KazaxcTtaH, YcTaBa ¥ BHyTpeHHHX JoKyMeHTOB ObluecTsa.

Ouenxa 3(pdeKTUBHOCTH CHCTEMBI YTIPaBleHHs PHCKAMH BKIIO4ACT:

1) npoBepky QOCTATOYHOCTH M 3PENIOCTH 3NEMEHTOB CHCTEMbl YNpPaBleHHS
puckaMd s 3(OEKTUBHOrO  yMNpapieHus pHCKamH (uenu W 3a4aum,
uH(pPaCTPyKTYpa, OpraHM3allks MPOLECCOB, HOPMAaTHBHO-METONONOTHIECKOE
obecneueHue, B3aMMOJIEHCTBYE CTPYKTYPHBIX NoApasfeeHuit B paMKax CHCTEMbI
ynpasieHus pHCKaMH, OTHETHOCTb);

2) NpoBepKy TMONHOTH! BBISBAEHHS M KOPPEKTHOCTH OUEHKH pPUCKOB
HCIIOHUTEIbHBIM OPraHOM Ha BCEX YPOBHAX €ro YNpaBieHHs,

3) npoBepky  (QEKTUBHOCTH  KOHTPONMBHBIX — MpouUeayp W HHBIX
MEpOTIPUATHI N0  YNpaBleHHIO  pHCKaMM,  BKIIO4as 3¢ peKTHBHOCTD
HCMOAL30BAHHS BEIAEIEHHBIX HAa 3TH LIENH PECYPCOB;

4) nposeneHre aHanu3a HMAGOpMaLMH O PEANM3OBABILMXCH  pHUCKAX
(BLISBIEHHEBIX MO Pe3yJbTaTaM BHYTPEHHHX ay AMTOPCKHX NMPOBEPOK HapyLIEHUAX,
(aKTax ~ HeNOCTIDKEHHA  MOCTAaBNEHHBIX  Leneh, daxkrtax  cyAeOHBIX
pa3bupaTensCTR).

OueHKa KOPIOPAaTUBHOIO YrpaBieHHs BKIIO4AEeT NPOBEPKY:

1) cobniogeHus 3THUECKMX [PHHLKMIIOB W KOPMNOPaTHBHBIX LeHHOCTE
O6uiecTsa;
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2) nopsaKa NOCTAHOBKM LieNei, MOHHTOPUHIA W KOHTPOJIS HX AOCTHIKEHHA,

3) ypoBHsi HOpMaTHBHOro ofecrnevdeHus W TpoOLenyp HH($OPMALMOHHOIO
plaUMoieiicTBUs (B TOM YHCIe [0 BOMPOCaM BHYTPEHHETO KOHTpois H
yrpaBneHus PHCKAaMH) Ha BCEX YPOBHSX YMpaBieHus, BKIoYas B3aUMOJEItCTBHE C
3aHHTEPECOBaHHBIMH CTOPOHAMH;

4) obecneuends npaB EnvHCTBEHHOro aKUMOHEpa, B TOM YHUCNE NOYEPHHX
opranusauuii, ¥ 3(0GEKTHBHOCTH B3aMMOOTHOIUCHWH C 3aWHTEPECOBAHHBIMHU
CTOPOHAaMH;

5) npoleAyp packpbiTus HHpOpMAuMK o AesTensHocTd OOulectsa M €ro
JO4YEepHUX OpraHu3aLHi.

107. OGiecTBO MPOBOAMT €XETOAHBIH aymHT (PUHAHCOBOH OTYETHOCTH
NOCPe[CTBOM TpHUBJEYEHHs HE3ABHCHMMOrO M KBaNM(UUMPOBAHHOIO ayIUTOpa,
KOTOPBIi KaK CTOpOHHee JIALO [NpENOCTaBiseT OOBEKTUBHOE —MHEHHE
3aHHTEPECOBAHHBLIM CTOPOHAM O JOCTOBEPHOCTH (MHAHCOBOH OTHETHOCTH U ee
cootBeTcTBUs TpebopanuaM MCQPO. Hopmsl B WacTH €XKETOAHOro ayauTa
NPUMEHSIOTCSl, €CAM NpOBEIEHHE ayAWTa TOJO0BOH (prHaHCOBOH OTUYETHOCTH
npeayCMOTpeHo 3aKoHo/aTeLCTBOM Pecnybmiky KasaxcTan W/UTH BHYTPEHHHUMH
noxyMeHTaMu ObLuecTsa.

Beifop BHELIHero ayauTOpa OCYIUECTBISETCH HAa OCHOBE KOHKypCa.
BaxHylo ponb B mpouecce oTGopa wurpaer KomuTeT MO ayauTy Coseta
nupextopos  OO6liecTBa,  KOTOpBIH  COrNacoBbIBAET KBanHU(pHUKaLHOHHEIE
TpeGOBaHMA W/UIM TEXHUUYECKylo crieuupHKaumio, paszpaboTaHHbie B LIENAX
poBeACHHS KOHKYpCa.

108. ITpuBnexaeMblii BHEIHHA ayIUTOp He JOIDKEH OKa3blBaTh O0fwecTtBy
KOHCYJIBTALMOHHBIX YCJIyT, KOTOpble MOTYT CTarb Yrpo30d HE3aBHCHMOCTH
BHELIHero ayAnTopa. B cnyuae ecnu npeanonaraeTcs HasHaueHHe (u3bpanne) Ha
AODKHOCTb 4ieHa IlpaBneHus, YTPpaBIAOLIEro [MpeKTopa WIM TaBHOTO
Gyxrantepa OOLiecTsa L@, Y1aCTBYIOLIEro B obs3arensHoM ayaurte ObuiecTsa B
kauecTBe pabOTHHMKA BHEIUHEro ayJuTopa WM TNpPHHHMABLIEro y4acTde B
obs3atenbHoM ayaute ObuwecTpa B kauecTse pabOTHHKA BHEUIHEro ayauTopa B
TeyeHHe ABYX JIeT, NPe[UIecCTBOBABLINX [aTeé €ro HazHa4eHHA (u3bpaHus) B
OBIecTBO, B UENSX WCKIIOYEHHs KOHGNMKTa MHTepecOoB Tpebyercs MOny4uTh
npeasaputensHoe omobpenne Komutera no  ayauty CoBeTa AUPEKTOPOB
O6uiecTBa MO NpeAnojaraeMoMy KaHAMAATY Ajis AajibHEHINero pacCMOTpEHH:
BOTIpOCA O ero HasHaueHuu (n3GpaHun).

109. 3auHTepecoBaHHblE  CTOPOHBI ~ JOMKHBI ~ OBITb  YBEpEHBl B
focTOBEpHOCTH (prHAHCOBOK oTueTHOCTH OOIIECcTBa NOCPEACTBOM NMPUBICHEHHS
BHEIIHEro ayAMTOpa, COOTBETCTBYIOLIErO CIEAYIOUIMM KPHTEpHAM: BBICOKHIA
ypoBeHb  KBanM(pHKalUMH  CNELHANUCTOB ayIMTOPCKOil  OpraHu3aluy;
3HAUHTENbHBIM  ONbIT paGoThl M MONOXMWTENbHas penyTanus (kak Ha
KA3aXCTAHCKOM PBIHKE, TAK M Ha MEXAYHAPOAHOM pblHKe (MpH Heo0X0AUMOCTH);
3HaHWe Ou3Heca oTpacny;  CoOMOfieHHe  ayIUTOPCKOH oprasu3auuen
MEKAYHApOAHBIX CTAHAAPTOB ayluTa, 3aKOHOAATE/NbLCTBA Pecny6nuku Kazaxctan
B oBnacTH ayAuMTOpCKOH JesatenpHocTH, Kojekca 3THKH npogecCHOHANBHBIX
Gyxrantepos MexayHapoaHo# denepaunn Gyxrantepos; 3 PeKTHBHOCTb PaboTHl
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10 BBHIABNCHMIO HENOYETOB W  NpeACTaBIEHHIO  peKOMeHJauui Mo
COBEpLICHCTBOBAHKIO BHYTPEHHHX KOHTpONeH no mpoueccy MOArOTOBKH
(hpMHAHCOBOH OTYETHOCTH.

110. OG6iuecTBY cneayeT YTBEpAUTH JAOKYMEHTHI, peryHpyoLne NopsaoK
OCYLIECTB/EHHS ayAuTa W B3aUMOOTHOLUEHHH C BHELUHMM 2yNUTOPOM, B TOM
yucne npollecC BbIOOpa BHELIHEro ayaHTOpa, MOJHOMOYHA H GYHKLHH
KOHKYPCHOW KOMHCCHH, BONPOCHI OKa3aHMs —aylMTOPCKOH opraHu3aLuen
KOHCY/BTALMOHHBIX YCIYT, HE CBA3aHHBIX C aylHTOM (MHAHCOBOH OTHETHOCTH H
rpouedl HPOPMALKH, BOMPOCH POTALHH 2y AMTOPCKUX opraHu3aluil ¥ cTapluero
MepcoHana ayAWTOPCKOH OpraHu3auuH, BONPOCHI Mpuema Ha paboTy OBIBLIMX
COTPYAHHKOB ay AUTOPCKOH OpraHu3aLuHm.

Heo6x0AKUMO, 4TOOEI OCYIIECTBIIANACH POTALMS MApTHEPOB, OTBETCTBEHHBIX
3a ayAuT (UHAHCOBOH OTHETHOCTH, HE MEHee ONHOTO pas3a B NATH JIET, B CyHac
eciii ayauTopcKas opraHusauus okassiBaeT OOILeCTBY ayAMTOpCKue YCIyru
Bonee 5 netT NOApPAL.

[nasa 9. IIpHHUKN pery/IHPOBAHHSA KOPNOPATUBHBIX KOHGJIHKTOB H
KOH(JIUKTAa HHTEPECcoB

Maparpad 1. PeryinpoBanne KOPMOPaTHBHLIX KOH(JIHKTOB

111. UYneust Coseta mupextopos u [IpaBneHus OOuiecTsa, paBHO Kax H
paboTHukn OOlLuecTBa, BHINOAHAIOT  CBOM npogeccuoHanbHple  QyHKUUH
nOGPOCOBECTHO W Pa3syMHO C JOIDKHOH 3a00TO W OCMOTPHUTENBHOCTBIO B
uHTEpecax akunoHepos 1 OBiiecTsa, nsberas KOH(MAHKTOB.

B cnyuae Haiuuusi (BO3HMKHOBEHHMS) KOPIMOPATHBHBIX KOH(JIKKTOB,
y4aCTHHKM M3bICKMBAIOT MyTH KX PpELICHHA NyTEM MEperoBopos B LEMAX
obecrneueHns 3dexTruBHOl 3awmTh! KHTepecoB OOLIECTBOA H 3aHHTEPECOBAHHDBIX
cropol. TIpi 3TOM, HOMKHOCTHEIM nuitaM OOluecTBa CNERYeT CBOEBPEMEHHO
coobliate KoprmopaTHsHOMY CeKpeTapio W/hiu OmOyncMeHy O HalIuyuu
(BO3HMKHOBEHHH) KOH(IIMKTA.

DddexTHBHOCTL paboTEl MO MPeAYNPeNACHUIO W  yPerylTHpoBaHHio
KOPHOPATHBHbIX KOH(IMKTOB MpeAnonaraeT, MaKCHMalbHO TMOIHOC 1 cKopeiiluee
BHIABNEHHE TAKHX KOH(IUKTOB M YETKYIO KOOPAWHALMIO ASHCTBUH BCEX OpraHoB
O6wwecTBa.

112. KopnopartusHbie KOHGNHMKTBl TIPH COAEHCTBHH KopropaTHBHOIO
cekperaps u/unn OwmOyncMeHa paccMaTpuBaloTCs ITpeacenatenem Coseta
aupektopoB Ob6iecTsa. B cnyuyae BOBIEYEHHA IMpeacenatens Copera IMPEKTOPOB
B KOPMOpaTHBHBIA KOH(IMKT, TaKHe Cilyyad pacCMaTpHBatoTCA KoMuTeToM 1o
KazpaM, BO3HArpaXKAEHHsIM U COLMATIEHBIM BOTIPOCaM.

Ins Toro, uto0BI CBECTH K MHHMMYMY BO3MOXHBIE KOpPMOPATHBHBIE
KOH(QNUKTBl, EJWHCTBEHHOMY  aKUHOHEpYy CleayeT u3beratb  U3bpaHus
ypeaMepHOro Koguyectsa uneHoB CoBera  AMPEKTOpOB,  ABJIAIOLIMMHCAH
MpeACTaBUTENAMH TOCY/IapCTBEHHBIX OPTaHOB. D10 00yCNOBACHO TeM, 4TO
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orpanuyeHHe CoBeTa AMPEKTOPOB MNpEeACTaBUTENsIMH TOCYAapPCTBEHHbIX OPraHoB
MO)KET TMOBBICHTh TNpo(decCHOHANH3M, IOMOYb MPEAOTBPaTHTE YPe3MEpPHOE
BMELLATENBCTBO OCYAAPCTBEHHBIX OpraHoB B ynpabieHnke OOLUECTBOM, @ TaKkKe
OrpaHHYHTE OTBETCTBEHHOCTH FOCYAAPCTBA 3a pelteHus, npuHiMaemblie CoBETOM
aupektopos OB1iecTBa.

113. B uenax obecneueHusi OOBEKTHBHOCTH OLEHKH KOPNOPAaTUBHOTO
KOH(JIMKTA M CO3AaHHs yCNOBUi Ans ero 3pdeKTUBHOrO YpPEryanpoBaHus, TnLa,
Yypd HHTEPECHl 3aTParHBaeT KOHQIUKT WM MOXET 3aTPOHYTh, HE MPHUHMMAIOT
Y4acTHsl B €r0 yperyJMpoBaHHH.

[Ipy HEeBOIMOKHOCTH PpELLEHHS KOPHOPAaTHBHBIX KOH(IHKTOB MyTeM
TIeperoBopoB, OHH Pa3speLlialoTCsi CTPOrO B COOTBETCTBHU C 3aKOHOAATENLCTBOM
Pecnybnuku Kazaxcrah.

114. CoBer AHPEKTOPOB YTBEPXJIaeT W MEPUOAUYECKH NEpeCMaTpHBaeT
MONMTHKY ¥ TpaBuia YyPEry/lHpOBaHWs KOPIOPAaTHBHBIX KOHQIMKTOB, NpH
KOTOpBIX MX pelleHne GyneT MaKCHManbHO OTBeuarh MHTepecam Obuiectsa u
EnWHCTBEHHOTO aKLIHOHEpA.

115. CoBeT AMPEKTOPOB OCYLIECTBIASET YpPeryJHpoBaHHE KOPMOPAaTHBHBIX
KOH(IMKTOB MO BOMPOCAM, OTHOCALMMCA K €ro KomreTeHUun. B sToM cry4ae Ha
KopropatusHoro cekpetaps u/uau OMOyAcMeHa BO3jlaratoTcs 00A3aHHOCTD 10
obecreyeHHo  MaKCHManbHO  BO3MOXKHOW  uH(bopmupopanuoctu  CoBeTa
IUPeKTOPOB O CYTH KOPIOPAaTHBHOrO KOHGIUKTA M pojib MOCpeIHHUKa B
pa3pelieHH! KOPIIOPaTHBHOrO KOHQIIUKTA.

CoBer  OMpPEKTOPOB  paccMaTpuUBAaeT  OTAENbHbIE  KOPMNOPaTUBHBIE
KOHMIHKTEI, OTHOCALLMECS K KoMileTeHiuH TIpasnenus (HanpuMep, B Clyae ecii
npeaMeToM KoHbIMKTa ABAsOTCS AeficTBus (Ge3neficTBre) ITOTO OpraHa).

TMaparpad 2. PerynnpoBanye KoHGIHKTA HHTEPECOB

116. KOHGJMKT MHTEpecoB ONpeAensieTcs Kak CMTyauus, B KOTOpPOH
NMYHas 3aMHTepecoBaHHOCTh pabGorHuka OOwecTBa BIHAET HIM  MOXET
MOBMUATH HA GECTIPUCTPACTHOE UCTIONHEHHE NOMKHOCTHEIX 0fs3aHHoCTe.

Cepbe3Hble HapyLUEHHsi, CBS3aHHbIE C KOH(JIMKTOM HHTEPECOB, MOTYT HAHECTH
yiepb pertyTauun OO11iecTBoa ¥ NOJOPBATh JOBEPHE K HElH CO CTOPOHBI EnuHcTBEHHOTO
AKIMOHEPa M HHBIX 3aHTEPECOBAHHBIX CTOPOH. JIM4HbIe MHTepeckl NOMKHOCTHOIO JIHLA
nny paboTHKKA He JIO/DKHBI OKA3BIBATH BIMAHKS HA GecrpHCTPacTHOE BbINONHEHHE HMH
CBOMX JOIDKHOCTHbIX, (PYHKLIMOHANBHBIX 00A3aHHOCTEH.

117. Beem paGoTHukam OO1ecTBoa peKOMEHIyeTcs BecTH cebs Tak, uToDbl He
LOMYCKATh CHTYaLMH, B KOTOPOi BO3MOXHO BO3HUKHOBEHHE KOH(UIUKTA MHTEPECOB, HH B
oTHoleRus cebs (MK CBA3aHHBIX ¢ c000i1 JIULL), HH B OTHOLUEHHH APYTHX.

CneflyeT BHEAPUTH MEXAHH3MBL, KOTOpble TIOMOTYT H30exars KOHQIUKTA
MHTEPECOB, MpEeNATCTBYIOIHX  OOBEKTHBHOMY  BBINOIHEHHUIO CoBeToMm
IMpeKTopoB  cBoWX  oOs3aHHOCTEH, M OrpaHH4WTh  TOJIMTHYECKOS
BMeLIaTeNbCTBO B npoueccst CoBeta Anpektopos ObLuecTBa.

118. OcHOBHBIE NpPHHUMIB MpeJOTBpalleHus KOH(AMKTa HHTEPECOB,
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crnocoObl MX BbISABJAEHHSA, OLEHKM M paspelleHus 3akpenisiotcs B Kopekce
nenoBoi 3THKH OOLuecTBa, yTBepxaaeMoM CoBeTOM IHPEKTOPOB.

I'nasa 10. IlpHHIHNBI NPO3PAYHOCTH H O0BEKTHBHOCTH PacKpPBLITHSA
uudopmaunu o aeareabnoctu Obwecrsa

119, B uensax cobnoaeHus HHTEPECOB 3aHHTEPECOBAHHBIX CTOPOH
OOwecTBO  CBOEBpeMEHHO M JOCTOBEPHO  pacKpbiBaeT  HHGOpMaLHIO,
NpenyCMOTPEHHYIO 3aKoHoaaTenscTBoM Pecnybnukn KasaxcraH U BHYTpeHHHMH
aoxymeHtamy OfuiecTBa, a Takxe MH(OPMALMIO O BCEX BaXKHBIX aCHEKTaxX CBoeii
HNeATeNbHOCTH, BKIIOYas (PUHAHCOBOE COCTOAHHME, pe3yJbTaThl JEeATENIbHOCTH,
CTPYKTYpy CODCTBEHHOCTH U YNPaBJIEHHUS.

120. Ins oOecnmeyeHHs CHCTEMHOCTH pacKpeITHA HH(opmauuu B
Ob1uecTBe YTBEPKAAIOTCS BHYTPEHHHE LOKYMEHTbI, ONPeAeNoLKe MPHHUMIBI H
MOAXOAB! K PACKPBITHKO H 3aluTe HHQOpMaluH, nepedyeHb HHQopMaLuy,
packpbiBaeMOH 3aHHTEpPECOBAaHHBIM NHLAM, CpPOKH, MNOpAIoK, crnocol, Qopmy
PacKpBITHA HMH(OPMALMKM, OTBETCTBEHHBIX NOMKHOCTHBIX JIMI H PabOTHHUKOB C
ykazaHueM MX ¢yHKuuii v obasaHHoctell, a Takke IOpyrue MONOXKEHHS,
peryJiupyoLL1e MpoLEeCcchl PacKPLITH HHQOPMaLIHH.

C uenblo 3awMTel MHGOpPMALMH, COCTaBIfIOMIEH KOMMEpPYECKYyI0 H
cnyxebHyto TaliHy, OOL1ECTBO B COOTBETCTBHH C 3aKOHOAATENNLCTBOM Pecnybmuku
Kazaxcran u Ycrasom Ob1uectsa onpeaensier nopsajok oTHeceHus HHdopMauuu g
KaTeropusiM JMAOCTyNa, YCIOBUA XpaHEHHS W HCMONb30BaHHA HH(OpPMaLUH.
OOLecTBO oOnpenensieT Kpyr JML, HMMEIIIMX NpaBo cBOOOAHOro J0CTyHa K
vWHpopMmauuy, cocTaBisdiolleli KOMMepHeckyi M ciayxebuyio TaiiHy, U
NMPUHUMAIOT Mepbl K OXpaHe ee KOH(pHAeHUHanbHOCTH. JIMla, HE3aKOHHBIMH
METOAaMH TMOJY4MBIUNE, pPACKPBIBLIME HJIH HCIOAB30BaBUIMe HH(opMaLHIO,
COCTaBJIIOILYIO KOMMEpYecKyrw M ciayxebHyio TtaliHy, o6sf3aHbl BO3MECTHThH
NPUYHHEHHBI yiepd U HecyT OTBETCTBEHHOCTb B COOTBETCTBMM C 3aKOHAMH
PecnyOnuxu KazaxcraH.

B OOwectBe crnegyeT OCYIIECTBIATE KOHTPONb 32 pacKphiTHEM
HH(pOpMaLUHY 3aHHTEPECOBAHHBIM CTOPOHAM.

121. HHutepHeT-pecypc nomkeH OBITH XOpOLIO CTPYKTYPHpOBaH, yaobeH
NS TIONB30BAHMS HaBUTaUMM M cojepxarb HWHQopMmauuio, HeoOXoaUMYyIO
3aMHTEPECOBaHHbIM  JIHLAM  JJi1  TMOHWMaHua  geatenbHoctH  OOluectsa.
PexomeHnayercs, uToObl HH(bOpMaLUs pa3Melllanachk B OTAENBHBIX TEMaTUYECKHX
paszienax UHTEpHET-pecypcea.

AkTtyanusauus MHTEpHET-pecypca  OCYLUECTBIAETCA no Mepe
HeoOXOIMMOCTH, HO He peke OfHOro pasa B Heaento. B ObiuecTBe Ha peryaapHoi
OCHOBE CJIEIyEeT OCYLLECTBIATH KOHTPOJIb MMONIHOThHI K aKTYaJlbHOCTH HH(OpMAaLIUH,
pa3MelleHHOR Ha HHTePHET-pecypee, a TAK)KEe COOTBETCTBUA AaHHOH WH(opMaLHH
pa3sMELIeHHON Ha Ka3axCKOH, pycCKOH, aHTTTMHCKON BepCcUAX UHTEepHET-pecypea. B
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3THX LeNAX 3aKperUIfsloTcs OTBETCTBEHHbIE NHLA (CTPYKTYpPHOE MOJpa3fieNeHue),
OTBeyalollye 3a MONHOTY K aKTyallkHOCTh HH(OpMALIUK Ha HHTEpPHET-pecypce.

122. Ha wuHTepHeT-pecypce pPEKOMEHAYETCS pasMeillaTb CIeAYIOLLYo
MHHHMAIBHYI0 HHPOPMALIHIO:

1) obiyto undopmauuio o ObliecTse, BKMoYas HHPOPMALUIO O MHCCHH,
OCHOBHBIX 3afJayax, LeNsSX W BWAaX HAesTeNbHOCTH, pasMepe COOCTBEHHOrO
KanuTana, pa3Mepe akTHBOB, HUCTOM JOXO/IE;

2)0 cTpaTeryd pasBUTHS W/WIM MnaHe pasBuUTds (KaK MHHUMYM,
cTpateru4yeckue Lelii); NPHOPUTETHEIE HANpPaBNCHHUS AEATENBHOCTH;

3) Vcra W BHyTpeHHHe JokyMeHTsl (OOulecTBa, peryaupymouie
NeATeNbHOCTh OPraHOB, KOMHTETOB, KOPTIOPAaTHBHOTO CEKpeTaps;

4) 06 3THYECKHX MPHHUHUNAX;

5) 06 yrnpaBneHH pUCKaMH;

6) 0 IUBUIEHAHOM TIONUTHKE;

7)o unenax CoBeTa [OHPEKTOpPOB, BKIOUYasd ClieLylOLIHE CBEAEHHS!
toTorpadus (no cornacoBanuio ¢ uneHoM CoBeTa AUPEKTOPOB), paMUIHA, HMS,
OTYeCTBO, JaTa POXKIEHMA, TPaXKIAHCTBO, cTaTyc uneHa CoBera AUPEKTOPOB
(He3aBMCHMBIH OMPEKTOp, NMpeACTaBuTeNb ENMHCTBEHHOrO aKlMOHepa), yKasaHHe
dyHKupit unena CoBeTa AMPEKTOPOB, B TOM HHCHE UIeHCTBO B komurerax CoBeTa
avpekTopoB Wiu ucrnonHeHue Gynxuuit Ilpeacenatens Coseta NMPEKTOpPOB,
o0pa3oBaHMe, B TOM UYHCIe OCHOBHOE M JONOJHWTENbHOEe oOpasoBaHHe
(HaHMeHoBaHHe 06Pa30BaTENbHOrO YupeHACHHS, FOJl OKOHYAHHA, KBANHbUKaLHUs,
MoNyueHHasi CTENeHb), OMbIT paboThl 3a MOCACAHKE MATH JIET, OCHOBHOE MECTO
paboTel M  JpyrHe 3aHMMacMele B HacTosllee BpeMA  JO/KHOCTH,
npodeccHoHanbHas KBanuduKauus, JaTa nepsoro ubparns B CoBeT MUPEKTOPOB
u nata u3bpanus B AeficTBytomiuit CoBET AMPEKTOPOB, KONHHYECTBO H 074
MpUHAIEKAWKX akuii aghHIMHPOBAHHBIX OpraHH3allui;

8) 0 unenax IlpaBrneHus, BxJlOuas cledyrolue cBeneHus: dororpadus,
gamunus, ©UMs, OTYECTBO, Jara PpOXIEHHS, TPAKAAHCTBO, MAOKHOCTE H
BBITNONHAEMbIE (PYHKLIHH, 06pa3oBaHie, B TOM YHCI/IE OCHOBHOE U [IONOTHHTENBHOE
o6pasosanHe (HalMeHOBaHHe 00pa30BaTENBHOTO YUPEXAEHUs, roj OKOHYaHWA,
kBanu(HKalUUs, MONyYeHHas CTeMeHb), ONbIT paboThl 32 MocjiejHHe MATh JIET,
npodeccuoHalnbHas KkBasunduKauns, JOJKHOCTH, 3aHUMaeMble no
COBMECTUTEJBECTBY,  KONMYECTBO W JONA  TPHHALIENAIMX  aKuui
adp$punuUpoBaHHBIX OpraHH3aluii;

9) o0 bUHAHCOBOI OTUETHOCTH,

10) rogoBbIX OTYETAX;

11) o BHeliHEM ayAUTOPE;

12) 0 3aKymouHoii JesTeNsHOCTH, BKIOHMAas mpasuiia, OOBABIEHHA U
pe3yJbTaThl 3aKyMOK;

13) 0 cTpykType yCTaBHOrO KamuTajia, BKJIOUas CleAyiOlME CBEAEHHS:
KONHYECTBO W HOMHHANBHAS CTOMMOCTB BBIYLIEHHbIX aKuui (Aoned ywacTus),
OMHCaHME NpaB, MPEROCTAaBAAEMBIX aKUHAMH, KONHYECTBO W HOMHMHAJIbHAA
CTOMMOCTh OOBSBNEHHBIX, HO HEpa3sMeIUeHHBIX aKUui, cBeneHHs 00
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EAMHCTBEHHOM aKLUHOHEpPE, KONUYECTBO M JONA MNPUHALNEKAWUX WM MPOCTBIX
akumii (foneit yuacTus), NOPSIOK PAacropsKeHUs NpaBaMK COOCTBEHHOCTH;

14) 0 CTpYKType aKTHBOB, BKJMOuas HH$OpMALUIO 06 aphUAMHPOBaHHBIX
OpraHH3alUAX BCeX YPOBHel ¢ KpaTKHM yKa3aHueM C(epbl X AeATENbHOCTH;

15) 0 rofioBOM KaNleHape KOPTIOpaTUBHBIX COObITHH;

16) 0 cienkax, B COBEPIICHMH KOTOPBIX HMEETCA 3aMHTEpPECOBAHHOCTS,
BKJIIOYAS CBEJEHUSA O CTOpOHAX CHEJKH, CYIUECTBEHHBIX YCHOBHSAX CACIKH
(peaMeT CHENKH, LieHa CHENKW), opraHe, NPUHABLIEM pelleHHe 06 opobpeHuH
CHEeNKH;

17) 0 KpymHBIX cHeNKax, BKIiouas CBEAeHUA O CTOpOHAX CHCTIKH,
CYLIECTBEHHBIX YCOBUAX CHEJKH (MpeAMET CHEJKY, LeHa CHIENIKH), OpraHe,
TpHHABLLEM peleHe 06 0n00peHNH CALNKH;

18) 0 HeATENBLHOCTH B cdepe yCTOHUHBOIO Pa3sBUTHS;

19) o pasMepe yTBEPXKIAEHHBIX NHBHAEHIOB,;

20) 0 HOBOCTAX H Mpecc-penu3ax.

123. O6wectBy cneayeT FOTOBMTb TOJOBOM OTYET B COOTBETCTBHH C
noNoXeHHAMM HacTosmero Kogekca M Nyuiuel NpPaKTHKOH  pacKphITAs
undopmauuu. [010Bo# oTueT yTBepxaaeTcs COBETOM AMPEKTOPOB.

['00BOI OTYET ABAACTCA OJHMM U3 KIIOYEBBIX HCTOYHUKOB MHGOpPMALHH
ANs  3aMHTEPECOBAHHBIX CTOpOH. ['0ROBOH OTYET JAOMKEH OBITE XOpPOLIO
CTPYKTYPHPOBaH H BH3yalbHO yHOOEH Ul BOCTIPUATHA, a TaKXKe nyGIHKOBaThCA
Ha Ka3aXCKOM, PYCCKOM M aHIIUHCKOM si3blkax (Tpu HEoBX0ANMOCTH).

[ofoBOil OTYET MOATOTABIMBAETCS W, MOCHE YTBEPXKAEHHS ENWHCTBEHHBIM
aKLHOHEPOM, Pa3MeLIaeTCs Ha HHTepPHeT-pecypce.

124. TpeboBanuf K COJEPKAHWIO TOJOBOro OTHETA MHHHMAJIBHO
MpEeANoNaratoT HanuyHe cheaytomed nudpopMatuu:

1) obpamenne [Mpencenatens Cosera aupexropos ObuiecTsa;

2) obpatuenue Ipeaceaarens [IpaBnenus;

3)o O6wecTse: obluue cBeIEHUs; O CTPYKType YCTaBHOro KanuTana,
BKJTIOUas CNEAYIOIIMe CBeJIeHUs: KONMYeCTBO M HOMMHAajbHas CTOMMOCTB
BBIMYLIEHHBIX aKUui (Oonedl yuyacTus), ONMMCaHHE MpaB, MPEAOCTABIAEMBIX
AKLMAMH, KONMYECTBO W HOMHHanbHAas CTOMMOCTb  OOBSBMCHHBIX, HO
Hepa3MelleHHBIX aKuuii, cseaeHus 00 EJWHCTBEHHOM aKIUOHEpe, KOJIMHECTBO
NPUHAAAEKAMX €My NpOCTBIX aKuii, NOPSANOK pacnopiieHns npasamMu
COBCTBEHHOCTH, MUCCHS; CTPaTErks Pa3BHTHA, Pe3yJIbTATH ee peanusaliy; 0630p
pBIHKA U NONIOXKEHUE Ha PHIHKE;

4) pe3ynbTaThl GUHAHCOBOH K OMEPALMOHHOH NEATENBHOCTH 32 OTYETHBIH
rog: o63op W aHaiu3 JeATeNbHOCTH OTHOCHTENbHO [MOCTAaBNCHHBIX 3anad,
onepaUMOHHBlE M (PMHAHCOBBIE  TlOKasaTeNu  HEATENBHOCTH;  OCHOBHLIC
CYLIeCTBEHHbIE COOBITHS M JOCTHKEHHs; HHDOPMALHs O CYLIECTBEHHBIX CACINKAX,
niobaa puHAHCOBaAs NOMAEPHKKA, BKIIOYas rapaHTHH, nosiyyaeMble/oNnyueHHbIe OT
rocysapctBa M nobble o6sf3aTenscTBa MEpEA rOCYyAapcTsOM U 00111eCTBOM,

npunsthie Ha ceba OOGwectBoM (eciu He pPackpeIBAETCH B COOTBETCTBHH C
MC®O);
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5) cTpyKTypa aKTHBOB, BKIOYas AOYEpHHE OpraHdsald BCeX ypOBHEH,
0630p, OCHOBHbIE UTOrH X QHHAHCOBOH U NPOH3BOACTBEHHOH AESTENBHOCTH;

6) Leny W nnaHsl Ha Oy Ayuike neproabl;

7) ocHOBHbI€ (aKTOPBI PHCKa W CUCTEMA YTIPABNEHHA PHCKAMHU;

8) KOpNOPATHBHOE YTIPABJEHHE: CTPYKTYpa KOPMOPaTMBHOrO YNPABNCHHUS,
COCTaB aKLMOHEPOB M CTPYKTYpa BNajieHus; cocTaB CoBeTa AMPEKTOPOB, BKIIOHAA
kBanuduKaluio, npolecc otbopa, B TOM YHCIE O HE3ABHCUMBIX QUPEKTOpax ¢
yKa3aHMeM KpUTEpHEB ONpelesieHHs UX He3aBMCHUMOCTH; OTHET O ACATENLHOCTH
CoBera [UpPEKTOPOB i €ro KOMHTETOB, B KOTOPOM OTPaXaloTCA HTOrH
NeSTeNbHOCTH COBETa AMPEKTOPOB K €ro KOMMTETOB 33 OTHETHBIA MEpHOA,
CYLIECTBEHHBIE COOBITHS, PacCMOTPEHHBIE BOTIPOCHl, KONKMYECTBO 3acelaHuH,
dopMa 3acesaHuii, MOCEIIAEMOCTb; WH(OPMALMA O COOTBETCTBUM MPAKTHKH
KOPTOPAaTHBHOTO YNpaBlieHks MPHHUKNAM HACTOALIETO Konekca, a fipu ee
HECOOTBETCTBUH MOACHEHHA O MPUYHHAX HecOOIONeH s KaXA0TO W3 MPUHLUNOB,
coctas Ilpanenns O6uiecTsa; oTd4eT O AesATenbHOCTH [IpaBneHus; TOMHUTHKA
BO3HArpaXKaeHus JAODKHOCTHBIX JIKLL,

9) ycToitunBoOE pa3sBHTHE;

10) 3akmoueHue ayAMTOPA U (GUHAHCOBAsA OTYETHOCTH C IPUMEHAHHAMH;

11) B aHanuTHYECKHX MOKA3aTeNsX M JAHHBIX, BKIIOYaEMBIX B roaoBoH
OTHET, CNEeLyeT OTpaXaTh CPAaBHUTEJbHBI aHAIM3 W AOCTUTHYTBIH nporpecc
(perpecc) Mo OTHOILEHHIO K MPeAblayLIEMY NEPHOLY (cpaBHeHHE €O 3HAYEHHAMH
AHANOCMYHBIX TMOKA3aTeNel, yKa3aHHbIX B IPOLUIOM rofloBoM oryeTe). B uemsax
cpaBHEHHs ~ MOKasaTefledl C  KOMNaHWAMM  MEXIYHApOAHOTO  ypOBHA,
IeHCTBYIOMUMH B  aHaNOTHYHOH OTpaciH, PeKOMEHAYeTCs nybnukauus
nokazaTenell  NEATENBHOCTH, KOTOpble TO3BONAT  NPOBECTH  OTPAcieBOd
GeHYMapKUHI-aHanMs.

Taapa 11. BzanmopeiicTBye ¢ A04epHHMH OPraHH3aUHAMH

125. Bonbluyio pojib B MPOIlEcce OCYLIECTBNEHHA AEATENbHOCTH O6uwecTBa
3aHUMaeT He TONbKO JoBepHe ENVHCTBEHHOro akiuoHepa K MEHEMKMEHTY
O6wuiecTsa, HO TaKXe JOBEpHe MAapTHEPOB M APYTHX 3aHHTEPECOBAHHBIX JIKL. B
CBI3M C O3TUM, BAaXHbIM MOMEHTOM TIpH (OPMHPOBAHHM  TNPUHUHIOB
KopropatuBHoro noseferua OOllecTBa ABAAETCA MOAAEPHAHHE yCTOHYMBBIX,
c6aNaHCHPOBAHHBEIX OTHOLIEHHH C €ro JOoYepHHMH OpraHu3alHAMH, OCHOBaHHBIX
Ha 3G PEKTUBHEIX MEXAHU3IMAX KOPMOPaTHBHOrO yNpaB/ieHHA.

126. B uensx peanu3alli CBOMX MNpaB Kak EAWHCTBEHHOrO aKUMoHepa
O61ecTBO OCYILECTBAAET B3aHMOOTHOLUCHUsS. C NOYEPHUMH OpraHH3aluiMH B
COOTBETCTBMM ¢ TpeBOBaHMAMH 3aKOHOIATENLCTBA, YCTAaBOM, HACTOALINM
KomekcoM W BHYTpeHHMMH Jokymentamu OOllecTBa, ycTaBaMH JAOHCPHHX
opraHu3aLuii.

127. OcHOBHBIMM UeisMH B3aumogneiicTBua OOiuectBa ¢ J04€pHHMH
OpraHu3alHAMH ABIAIOTCSA:

1) ofecneueHne CTaOUIIBHOrO pPa3BHTHA, ¢uHaHCOBOH  YCTOHYUBOCTH,



3((peKTUBHOTO YNpaBieHus A04ePHIMH OpPraHu3aliMH;

2) ofecredyeHHe 3aWMTHl NpaB M HHTepecoB ENWHCTBEHHOro akLHOHEpa
QOb61ecTBa;

3) rapMOHM3AUMs% OTHOWIEHMH MexAy EJMHCTBEHHBIM  aKUMOHEPOM,
NOJPKHOCTHBIMY  JTHUamd 4 pabotHukamu OOliecTBa, a TaKke JO4EPHHX
OpralM3almii, IPUHATHE CHCTEMHBIX Mep MO MpelyNpeXACHHIO BOSHUKHOBEHUA
KOH(IHKTOB MEX/y HUMH ¥ BHYTPH yKa3aHHBIX Iy,

4) pa3paboTka ¥ peann3alys CKOOPAHMHHPOBAHHOH U 3¢ dexTHBHONH CTPATErHH
Y HHBECTHLMOHHOM noauTHkH O6LIECTsa U AOUEPHUX OpraHu3auni.

128. OOuECTBO CTPEMHUTHCH K HEBMELUATENLCTBY B ONCPALHOHBYIO
NeATeNbHOCTh JOYEPHHX OpraHH3auHi.

129. O6wmecTBoM GyayT MPUHATH Mephi NO pa3paboTke W YTBEPKACHUIO B
YCTAHOBJIEHHOM  3aKOHOAATENbCTBOM  TMOPS/IKE  KOZEeKCa  KOpMOpaTHUBHOTO
yNpaBleHHs CBOMX JOYEPHHX OpraHusalui, MONOXKEHUA KOTOPOro B MONHOM
obbeMe M MakcUManbHo 6y yT cooTBeTcTBOBaTh Kozekcy.

I'nasa 12. BzanmopaeiicTBHe ¢ Je/1I0BLIMH NapTHEPaAMHU

130. O6wecTBO B3aMMONEHCTBYET C /eNOBbIMM NapTHepamu (KIIMEHTEL,
MHBECTOPbl, PEHTHHIOBBIE AreHTCTBA, KOHCAITHHrOBbIE KOMIMaHHH H T.0.) Ha
OCHOBE B3aWMHOM BBITOfbI, YBAKEHHA, AOBEPHS, YECTHOCTH U CMPABCMIHBOCTH.
O6LiecTBO BefeT JeNa TOJbKO C HAJeXHBIMH NIENIOBBIMY MapTHEpaMH, KOTOPBIE
33aHHUMAIOTCS 3aKOHHOHR JeATENLHOCTBIO.

131. O6uiecTBO BEIGMPAET [OCTABIIMKOB YCIyI/TOBAPOB MPEUMYLUECTBEHHO HA
KOHKYPCHO# OCHOBE B COOTBETCTBUH C 3aKOHOJATENBCTBOM M BHYTPEHHHMH
gokymentamu OOLLecTBa.

132. O61wecTBo 400pOCOBECTHO BBIMOJHAET CBOM KOHTPAKTHBIE 00s3aTeNIbCTBa
nepes AENOBbIMH NapTHepaMK U TpeGyeT TOro Xe OT HUX.

133. BosHukaiolme B Mpoliecce JlesTenbHocTd cnopsl OO6liecTso Bceria
paspellaeT MpaBOBbIM MyTeM, Beisd TMeEPeroBopbl M - CTPEMACH HalTH
B3aUMONpHEMIIEMbIE KOMITPOMUCCHI.

Taaea 13. 3aknounTelibHbIE TOJOKEHHS

134. Hacrosimuii Kofeke BCTynaeT B ACHCTBHE C MOMEHTA €T0 YTBEPKACHHA.

135. OBLWECTBO CTPEMUTCS K BHEJPEHHIO MONIOKEHHUH HACTOSALIETO Kogekca B
CBO€# AeATENIbHOCTH.

136. O6uiectBo GyneT coBeplueHCTBOBaTh Hactoswui Kopekc ¢ yqeToM
W3MEHeHHii B  3aKOHOJATEeNbCTBE M TIOABIAEHHS  HOBBIX  CTaHIapTOB
KOpMOpAaTHBHOTO YNPaBieHUs B MEXAyHApONHOH M HALIMOHANBHOW MPAKTHKE,
pYKOBOACTBYSICh MHTepecaMH EJMHCTBEHHOrO aKLMOHEpa, Ob6uiecTRa M HHBIX
3aUHTEPECOBAHHBIX JIHLI.

59



137. Bompocel, He oroBopeHHble B HacTosweMm Kopexce, peryaupyrorcs
3akoHopartenbcTBoM Pecnybnmuku Kasaxctan, VYcraBoMm H  BHYTpPEHHHMH
nokymeHTamu OOLuecTBa.

138. ObumecTBoM MoryT ObiTh pa3paboTaHbl M NPHUHATHl JONOJNHUTENbHBIE

BHYTpeHHHe nokyMeHThl O0LiecTBa, HaNpaBneHHbIE Ha alanTalHIo U IPUMEHEHHE
nonoxeHuit Hacroawero Koaekca.
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